Date: 11/17/2022

Quality Improvement Committee (QIC) Meeting Time: 10-00am-12-00 PM

for SMH and SUD Treatment Services
Location: Zoom

Meeting called by: Quality Improvement Team

Facilitator: Janet Barajas

Attendees: Thi Velasquez (Ql), LeeAnn Jones (Ql), Phoebe Young (Ql), Isaias Betancourt (Ql),
Es Marchebout (Ql), Kimberly Gray (Ql), Jessica Jarrett (Ql), Katie Martinez (Ql), Jan Wolf (Ql),
Jessica Sanchez (Ql), Melissa Jimenez-Staretorp (Ql), Nivy Meethan (Ql), Maria Henry
Castaneda (MCBH), Arturo Uribe (Pysnergy), Jackie Gall (SSC), Charlisha Sumner (SSC),
Joyce Crawford (SSC), Bruce Adams (Felton), Kim Vanderham (Seneca), Lara Clayton
(MCBH), Cesar Anaya (MCBH), Carmen Siordia (MCBH), Raquel Morris (MCBH), Ryan
Romero Speed (Felton), Shiba Sumeshwar (MCBH), Tawnya Majeski (MCBH), Trinh Tran
(Seneca), Yessica Rodriguez (MCBH), Jessica Benway (Felton), Adriana Furuzawa (Felton),
Yvette Carreon (MCBH), Nick Cronkhite (MCBH), Luis Saldana-Ruiz (MCBH), Jackie Townsend
(MCBH).

Minutes

Agenda

itemn: Data Driven Decisions FY 21/22 Presenter: | Es Marchebout

Discussion: | D3 has been completed and is posted on the Ql website.

Conclusion: | No questions/comments from the audience

Agenda Grievance, Appeal, and NOABD Data FY Presenter: | LeeAnn Jones

item: 21/22

Di .. | LeeAnn reviewed the data around grievances, appeals, and NOABD for past
iscussion:

fiscal year and compared with FY 20/21.

Conclusion: | No questions/comments from the audience

Agenda

item: QI Work Plan Evaluation FY 21/22 Presenter: | Nivy Meethan

Nivy presented the goals, objectives, and interventions along with the baseline
Discussion: | data and outcomes for FY 21/22. The document will be made available on the QI
Website.

Conclusion: | No questions/comments from the audience.

ﬁg;’_‘da QI Work Plan FY 22-23 Presenter: | Janet Barajas
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Discussion:

Janet presented the new and proposed goals, objectives, interventions, along
with the anticipated outcomes in relation to current baseline data for FY 22/23.
The document will be made available on the QI Website.

Conclusion:

¢ Discussion on the concerns of Fentanyl overdoses in the community.

¢ Nivy provided information about how the County has been reviewing such
cases, implementation of PIPs related to the prevention strategies used to
address those concerns and current work being done by QI to create alerts
for clinicians who serve high risk clients, and the availability of Narcan, and
encouraged staff to share/email ideas they have to address SUD issues for
persons in care.

¢ Jackie Gall form Sun Street Centers invited people to meetings to help
address opioid use disorder concerns, shared that her agency has applied to
become a Narcan approved vendor, and that they have participated in PIPs
to ensure all persons in care received/offered Narcan upon admission.

¢ No other questions/comments on the Work Plan Evaluation.

¢ Motion to adopt QI Work Plan FY 22/23 by Arturo Uribe and seconded by
Tawnya Majeski.

Agenda
item:

Concurrent Review Policy Presenter: | Thi Velasquez

Discussion:

Thi presented the new policy to be adopted from CalMHSA for Concurrent
Review and requested approval from QIC. Clarification was given that case
coordinators will still get notified when persons in care are being hospitalized to
improve discharge coordination.

Conclusion:

Adoption of the Concurrent Review Policy from CalMHSA is motioned by Cesar
Anya and seconded by Phoebe Young.

Agenda
item:

Memo: Assessment of Tobacco Use
Disorder in Substance Use Disorder
(SUD) Recovery or Treatment Facilities:
Passage of Assembly Bill (AB) 541

Presenter: | Janet Barajas

Discussion:

Janet reviewed the Tobacco Use Disorder Assessment BHIN 22-024
requirement.

Conclusion:

No questions/comments from the audience.

Agenda
item:

Other Cal-Aim Updates

e SMHS and DMC-ODS Documentation
Manuals posted on QI website

e Memo: CalAIM Assessment and
Diagnosis Clarification for SMHS

e Memo: Unbundling of Service Duration
time for SMHS and DMC-ODS

Presenter: | Janet Barajas
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Janet presented all the recent memos about the above topics; shared the new

Discussion: SMHS and SUD documentation guides available on the QI website

Jackie communicated that service duration requirements overlap has created
Conclusion: | documentation issues for their agency and Janet will follow-up on this. No other
questions/concerns from audience.

Agenda DRAFT The Reasons for Recoupment for . ,
. . Presenter: | Janet Barajas
item: SMHS

Janet presented information about reasons for recoupment related to non-

Discussion: hospital services per DHCS. This is a DRAFT notice and is not in effect.
.. | No questions/comments from audience; Final Presentation to be shared/posted
Conclusion: . . . )
when ready and disseminated to all applicable parties
ﬁg;r.lda Culturally Relevancy Topic & Training Updates

Discussion: | No updates for this quarter.

Conclusion: | N/A

Other Items

Next QIC

. Schedule TBD for 2023
meeting
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