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  Emergency Communications Executive Board 

Executive Board Action 23-006 

Date:  February 9, 2023 

Presented by: _County Staff______ On behalf of: __County of Monterey ECD & ITD_____ 

 
Action:     
 
1. Approve, and recommend the Monterey County Board of Supervisors approve the FY2023/24 NGEN 
Operations and Maintenance Budget (Fund 026) revenue and appropriations budgets for $1,238,350  
(Exhibit 1).   

2. Approve and authorize the Department of Emergency Communication to bill NGEN Operations & 

Maintenance costs (Exhibit 2) for fiscal year 2023/24 quarterly, in advance of each quarter, using the 

February 2022 Radio True-Up; 

3. Approve and authorize the Department of Emergency Communication to charge NGEN Debt Service 

payment 13 of 13 (Exhibit 3) using the February 2022 Radio True-Up as a single charge in Quarter 1 of 

fiscal year 2023/24; and 

Summary/Discussion:     
 
Operations & Maintenance 

The NGEN Operations and Maintenance (O&M) fees pay for the regular and ongoing operations and 
maintenance costs for the County’s Next Generation (NGEN) Radio System.  These fees include labor 
costs from the County’s Radio Shop, contract costs for vendor maintenance, site fees, County overhead 
costs charged through the County Cost Allocation Plan, equipment replacement costs, Emergency 
Communications Administrative staff charges and other miscellaneous costs to support the radio 
system.   The NGEN O&M budget does not include system upgrades or capital replacement costs.  
Capital project costs are contained in the NGEN Capital Fund 405.   

Next Generation (NGEN) Radio system costs are charged to NGEN system users based on their 
proportion of total system radios using the February 2022 Radio True-Up adopted by the Board on 
March 7, 2022.   

Debt Service  
The Debt Service payment is due to the lender in December of each year and this is the final annual 
payment of the 13 year loan amortization.  This will be billed in full in Q1 of FY2023/24.  The Debt 
Service payments repay the loan taken out to fund the initial buildout of the radio system.   

Debt Service costs will be charged by the proportion of total system radios using the February 2022 
Radio True-Up adopted by the Board on March 7, 2022.   
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_______________________________Executive Board Action __________________________________  
Modification to requested action:  Yes ___  No ___ 
Vote Date 2/9/2023 
 
Motion by ___________  2nd ____________   
 
/s/ Chair _____________________________  
 
Yeas:       Nays: 
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Exhibit 1  
 

 
 

*Excludes transfers to NGEN Capital Fund 
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Exhibit 2 

 

FY24 NGEN O&M Costs per Agency 
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Exhibit 3 
 

NGEN Debt Service Payment 13 of 13  
 

 
 
 
 


