
County of Monterey 
Workers Compensation / Incident Investigation Flow Chart 

What to do When an Injury First Occurs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Complete Sections I through III of the 
Privileged and Confidential Incident 
Investigation Report form.  

Direct employee to designated County Medical 
Provider or employee’s designated physician 
(non-emergency) Provide employee with County 
Modified Work Activity form and Medical 
Referral to take to doctor. 

Administer First Aid if trained to do so. Provide 
Employee the DWC-1 and “Facts for Injured Workers” 
within 24 hours of knowledge of injury 

Refer to Return to 
Work Procedures

Follow up on recommendations 
to prevent similar incident. 

Within 24 hours of incident: Conduct an Incident 
investigation by completing the Privileged and 
Confidential Incident Investigation Report form. 

Interview injured employee (when at all 
possible), supervisor, and any witnesses. 

First Aid 

Medical Advice employee 
to notify you if the 
condition worsens 
and a doctor is 
seen, or any time 
is lost from work 
due to the injury 

Access Intercare’s website to prepare and submit 
the 5020 form at www.intercareins.com.  Use the 
information from Sections I and II of the Privileged 
and Confidential Incident Investigation Report 
form to report the claim.  

Hospitalization
/ Amputation/ 
Disfigurement/ 
Fatality   

Dial 9-911 

Immediately complete 
the §342 - 
Fatality/Serious Injury 
Report Form  and 
inform Dept. Head and 
County Safety Officer 
or designee.

Serious Injury 

Employee is injured on the job 

http://www.co.monterey.ca.us/personnel/safetyandergo/safety/pdf/%C2%A7342%20-%20Fatality%20Serious%20Injury%20Report%20-%20as%20of%2012-12-2012.pdf
http://www.co.monterey.ca.us/personnel/safetyandergo/safety/pdf/%C2%A7342%20-%20Fatality%20Serious%20Injury%20Report%20-%20as%20of%2012-12-2012.pdf
http://www.co.monterey.ca.us/personnel/safetyandergo/safety/pdf/%C2%A7342%20-%20Fatality%20Serious%20Injury%20Report%20-%20as%20of%2012-12-2012.pdf
http://www.intercareins.com/

