
Monterey County EMS Agency - SWOT Analysis

Please provide your feedback by Sunday, June 11th, 2023 
Completed forms may be submitted to the EMS Agency at:  

EMSAdmin@co.monterey.ca.us

The EMS Agency is seeking your input to assist with our ongoing efforts to improve the EMS System for

the County of Monterey.  As a part of this process, we would like to complete an assessment of the

EMS System as it currently stands and take an opportunity to look into the future to better meet the 
needs of patients and the system as a whole.  We have chosen a SWOT (Strengths, Weaknesses,

Opportunities, Threats) analysis as a tool to assist with this.  Please spend some time thinking about the 

factors that positively and negatively impact patient care and our EMS System as a whole in all areas 
including, but not limited to operations, clinical, innovation, partnership/collaboration, and equity.  
Please use the form below to provide your feedback.  We will utilize your input to inform our future 
efforts around EMS System design and improvement.

The first two items on the SWOT analysis are primarily an internal facing assessment.  They look at 
the strengths and weaknesses within the Monterey County EMS system itself.  These are factors 
that are present realities and which EMS has a large amount of control or influence over.

STRENGTHS 

WEAKNESSES 

The last two items on the SWOT analysis are primarily an external facing assessment.  They look at 
opportunities and threats/challenges arising from external elements.  The items may be largely
outside of our control or influence, but nonetheless affect the work done within the EMS System.

OPPORTUNITIES 

THREATS/CHALLENGES 

Additional Comments: 

Name: Organization:
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