
Quality Improvement Committee (QIC) Meeting 
for SMH and SUD Treatment Services 

Date: 5/18/2022 
Time: 10:00am-12:00 PM 

Zoom 

Meeting called by: Quality Improvement Team 

Facilitator: Janet Barajas, Quality Improvement Service Manager II 
Attendees: Bruce Adams (Re-Mind), Carmen Torres (Interim), CeCe Mendoza (Seneca 
Centers/Kinship), Debra Dietz-Neves (MCBH), Jackie Townsend (MCBH Access Manager), 
Jacqueline Gall (SSC), Jessia Benway (Kinship), Jessica Jones (MCBH Crisis/Access), Jessica 
Sanchez (MCBH QI), Jill Walker (MCBH Training Manager), Joyce Crawford-Davis (SSC), Katie 
Kindle (MCBH QI), Kelsey Ney (Seneca QA), Kim Gray (MCBH QI), LeeAnn Jones (MCBH 
Training), Lindsey O’Leary (MCBH Access Deputy), Melissa Jiminez-Startorp (MCBH QI), Nick 
Cronkite (MCBH Billing), Nicolas Briseno (Door to Hope), Nivy Meethan (MCBH Epidemiologist), 
Rachel Amarault (MCBH Access SUD), Rich Wagreich (MCBH QI MA), Rosa Marchabout 
(MCBH QI), Rosa Olgas (CHS), Ryan Speed (Re-Mind), Phil Sherwood (MCBH Access 
Manager), Shiba Sumeshwar (MCBH Privacy Officer), Tawnya Majeski (MCBH ASOC Coastal 
Manager), Yvette Carreon (MCBH Access Supervisor), Thi Velasquez (MCBH QI Supervisor), 
Janet Barajas (MCBH QI Manager) 

Minutes 

Agenda 
item: Welcome/Introductions/Announcements Presenter: Lindsey O’Leary and 

Janet Barajas 

Discussion: 

• Lindsey announced Janet’s Promotion to QI Manager recently. Other 
promotions were announced within the group including new seniors and 
new QI Supervisor (LeeAnn Jones) 

• Rich Wagreich talked about NACT data to be due soon by providers; 
emails will be forthcoming to support timeliness of submission 

• Rich W also reminded providers that Microsoft Edge will be sunsetted 
soon; providers will need to ensure they make transition 

Conclusion: N/A 

Agenda 
item: 

Updates from Cultural Relevance and 
Humility Committee (quarterly) Presenter: Jill Walker on behalf 

of Dana Edgull 

Discussion: 

• CRHC meets 2nd Wed of each month at 1:30-3 (extended) via zoom: 
Email 415-Training for info 

• MCBH is looking to hire an Ethnic Service Manager 
• A training plan to support Cultural Competency is being developed using 

recent feedback provided (through Neogov); CE requirements of 6 hours 
Conclusion: To provide updates at next QIC 

Agenda 
item: Other Training Updates Presenter: Jill Walker 
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Discussion: 

• MCHOPES to meet next on 5/26 (supports prevention/intervention for 
suicide) 

• Jill mentioned her ideas to introduce the Columbia Suicide Risk 
Assessment into the clinical work as a way to support Suicide Prevention 
Training 

• Training Dept will have an intermission during the summer 
• CSUMB is expanding their Intern program; people interested can contact 

415-Training 
Conclusion: To provide updates at next QIC 

Agenda 
item: CalAIM Presenter: Janet Barajas 

Discussion: 

• Summary review of the main 3 Goals from the BHIP & the rollout 
anticipation 

• Presentation of CalAIM fact sheets x 2 that have been created by QI to 
support MCBH staff and contracted providers understand what changes 
to anticipate with CalAim 

• Review of CalMHSA’s Power Point about the Shifting of Focus from 
Compliance to Quality 

Conclusion: More info to come with DHCS/CalMHSA support 

Agenda 
item: 

Policy Updates: Brief Review of CalAIM 
Policies that are being adopted Presenter: Janet Barajas 

Discussion: 

• Reviewed MCBH’s adoption of CalAIM Policy for Medical Necessity 
(SMHS) from CalMHSA 

• Reviewed MCBH’s adoption of CalAIM Policy for Medical Necessity 
(DMC-ODS) from CalMHSA 

• Reviewed MCBH’s adoption of CalAIM Policy for DMC-ODS 
Requirements from CalMHSA 

Conclusion: No objections/concerns from QIC 

Agenda 
item: 

Other Policy Update: Policy 100B 
Implementation Plan Presenter: Janet Barajas 

Discussion: • Reviewed the updated language added to existing policy to support 
DHCS’s request per recent audit. 

Conclusion: No objections/concerns from QIC 

Agenda 
item: 

Other Policy Update: Policy 108 
Medicaid Managed Care Plan Presenter: Thi Velasquez 

Discussion: • Reviewed the updated language added to existing policy to support 
DHCS’s request per recent audit. 
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Conclusion: No objections/concerns from QIC 

Agenda 
item: 

Other Policy Update: Policy 132 
Credentialing and Recredentialing Presenter: Janet Barajas 

Discussion: • Reviewed the updated language added to existing policy to support 
DHCS’s request per recent audit. 

Conclusion: No objections/concerns from QIC 

Next QIC 
Meeting July 21st, 2022 
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