
Quality Improvement Committee Agenda 

Date: 12/21/2023     Time: 10:00 – 12:00 PM   

Location: Virtual Zoom Meeting 

1. Welcome/Introductions – Janet  

2. Announcements/Acknowledgements – Janet  

3. Mobile Crisis Benefit and Policy Feedback Discussion – Melanie  

4. CalAIM Updates – Janet  

a. BHIN 23-068 

5. Drug Medi-cal Updates – Rachel  

6. Training Updates – Celia 

7. MISTI Updates – Jan/LeeAnn 

8. External Quality Review Organization: Save the date 2/13/2024 and 2/14/2024 

9. Quality Improvement Plan – Janet  

10. Help@Hands – Janet  

11. New/Updated Policies 

a. 148 Network Adequacy and Timeliness Standards – Kim  

b. 300 Reporting of Child Abuse and Neglect – Phoebe  

c. 300B Reporting of Elder and Dependent Adult Abuse – Phoebe  

d. 338 Risk Assessment, Safety Planning, and Subsequent Services – 

LeeAnn  

e. 701 Narcan Emergency Administration – Rachel  

f. 702 Narcan Non-Emergency Distribution – Rachel  

g. 706 Substance User Disorder Services for Perinatal Practices – Kim 

h. 707 Youth Services Policy – Phoebe 

12. Memos/Protocol (if time permits) 

a. Initial Psychiatry Request Timeliness – Janet  

13. Other – Janet  

14. Adjourned: next meeting on 3/21/2024 

Notes: 
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