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  Emergency Communications Operations Board 

ECD Operations Board Action 24-003 

Date:  February 15, 2024 

Presented by: _John Vaught______ On behalf of: __ Emergency Communications Department 

Action:     

1. Review, and recommend to the ECD Executive Board, the workload factor (EXHIBIT A) to be used in 

the Emergency Communications Department Dispatch billing ratio for Fiscal Year 2024/25 budget and 

billing.    

 

Summary/Discussion  
The 9-1-1 Services Agreement defines an equally weighted three factor cost sharing formula.  The three 
components are population, property value, and workload.  The workload is compiled by ECD and must 
be reviewed by the Operations Board.   ECD uses the number of incidents per agency for the workload 
component following direction from the ECD Operations Board on December 16, 2021 to switch to this 
new methodology.  Previously, the workload component had been CAD line count.     

The three factors for the FY2024/25 budget and billing are:  

- Number of Calendar Year 2023 Incidents per agency – EXHIBIT A shows workload.  EXHIBIT B 
shows year over year workload change. This is the same workload method used in the 
FY2023/24 budget and billing.   

- Jurisdictional Population as of January 1, 2023 from the May 1, 2023 California Dept. of Finance 
E-1 Report 

- Jurisdictional Assessed Property Value from the Monterey County FY2023-24 Tax Rate Book 

Exhibit C shows the final cost ratio per Party.   

Invoicing will be quarterly in advance of each quarter during the fiscal year and any costs that are billed 
but not expended will be used at the direction of the ECD Executive Board.   

Payments not received within 30 days of invoicing will be assessed a 5% late fee on the amount due and 
continue to be assessed an additional 5% every 30 days until fully paid.  After 90 days the County is 
authorized to withhold property tax to satisfy the delinquent amount and delinquency fees.  
 
_____________________________Operations Board Action __________________________________  
 
Modification to requested action:  Yes ___  No ___ 
 
Motion by ___________  2nd ____________   
 
/s/ Chair _____________________________  
 
Yeas:       Nays: NoneBoyd, Klemek, McCoun, Bourquin, 

Harris, Mixer, Johnson, Magoski

X

KlemekHarris
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EXHIBIT A – Workload by Year 
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EXHIBIT B – YoY Workload Change  
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EXHIBIT C 
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