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Presentation Overview
Background
Rate Study results
Path Forward
Questions/comments

2



Background
 PCSD is a County-owned wastewater collection system in 

North County

 Collects wastewater from Pajaro and surrounding communities, 
and conveys to City of Watsonville wastewater treatment plant

 PCSD charges based on plant capital improvement costs and 
wastewater flow and strength  

 Rates have not been adjusted since 2007
 Current service rates insufficient to cover costs
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Committee Process
 During an August 29, 2023, meeting, the PCSD Board of 

Directors…
 Approved postponing rate increases until FY 2024-25
 Tentatively approved, an average residential sewer rate 

increase to $60/month, pending the results of rate studies
 A $60/month rate is consistent with sewer service in 

surrounding communities
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Local Residential Sewer Rates*
 Boronda CSD     $100
 Chualar      $67
 Salsipudes CSD     $64
 Freedom CSD     $68
 Watsonville     $50 
 PCSD Currently     $30
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* Average monthly residential rates



Rate Study Results
 Summary of Alternative Rate Increase Scenarios
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Assumes General Fund Loans totaling $1,941,661 are forgiven ($1,874,264 associated 
with response to 2017 winter storm, and $67,397 for Las Lomas Lift Station repairs)



Rate Study Results – Scenario 1
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Rate Study Results – Scenario 2
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Rate Study Results – Scenario 3
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Subsidy by Scenario – Over 5 yrs

Subsidy
Scenario Loans Forgiven Loans Not Forgiven

1 $7.86 million $5.92 million
2 $5.84 million $3.9 million
3 $0 ($1.94 million)*
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* Rates would increase by $1.94 million over 5-year if loans are not forgiven



Path Forward
 PCSD BOD selects Rate Scenario  1/23/24
 Engr’s Report posted to PCSD Website 2/7/24
 3rd Community Meeting     3/19/24 & 3/21/24
 Board of Directors sets Public Hearing 4/23/24
 Public Hearing     6/12/24
 New rates become effective   7/1/24
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Questions?
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