
County of Monterey    *    City of Salinas 

Hitchcock Road Animal Services   
160 Hitchcock Road, Salinas, CA93908 
Phone: (831) 769-8850 * www.hitchccockroadanimals.org 

Cynthia Burnham 
Animal Services Administrator 

Hitchcock Road Animal Services Agency   
Board of Directors Regular Meeting 

May 16th , 2024 @ 3:00pm 

Meeting Location: 160 Hitchcock Road, Salinas, CA 93908 

1.0      Call to Order and Roll Call 
2.0      Approve Minutes from 4/18/24 Special Meeting (Action Item) 
3.0      Consideration of Late Agendas or Changes to the Agenda 
4.0 Public Comment - - Any member of the public may address the HRAS Agency Board for a period 

not to exceed three minutes on any issue within the jurisdiction that is not on 
genda; any member of the public may address the HRAS Agency Board on agenda 

items as they are considered.   The HRAS Agency Board will listen to all communications 
regarding items not on the agenda but may not take any action, except to clarify, briefly 
respond, or to direct staff to report back on the item at a future meeting or place the item on a 
future agenda.   Information for members of the public requiring disability-related modification 
or accommodation is set forth at the end of this agenda.   

5.0 Regular Agenda 
5.1 Receive Operation Report and Statistics for April 2024. 
5.2 Receive YTD budget and staffing updates.   
5.3 Provide direction to staff on contracts for services. 
5.4 Sub-Committee Updates:   

5.4.1 JPA Membership 
5.4.2 Advisory Committee 

6.0   ANNOUNCEMENTS AND ADJOURNMENT   
Next Regular Meeting: June 12th , 2024 @ 3:00 pm 

Documents related to agenda items that are distributed to the HRAS Agency Board less than 72 hours prior 
to the meeting shall be available for public inspection at 160 Hitchcock Road, Salinas, California.   
Documents distributed to the HRAS Agency Board at the meeting by HRAS staff will be available to the 
public at the meeting; documents distributed to the HRAS Agency Board by members of the public shall be 
made available after the meeting. 

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate 
alternative formats to persons with a disability, as required by Section 202 of the Americans with 
Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. Individuals with a disability requiring a modification or accommodation, 
including auxiliary aids or services, in order to participate in the public meeting may make these requests 

https://www.hitchccockroadanimals.org


County of Monterey    *    City of Salinas 

to the HRAS Animal Services Administrator at 160 Hitchcock Road, Salinas, Ca 93908 or 831-769-8796. 



County of Monterey    *    City of Salinas 

Hitchcock Road Animal Services 
160 Hitchcock Road, Salinas, CA 93908 
Phone: (831) 769-8850 * www.hitchcockroadanimals.org 

Cynthia Burnham 
Animal Services Administrator 

Hitchcock Road Animal Services Agency   
Board of Directors Meeting Draft Minutes   

April 18, 2024 @ 3:00PM 

Meeting Location: 

Board Members Present Staff and Guests 
Supervisor Glenn Church, District 2 (Chairperson) 

Elsa Jimenez, Alternate Director 
Tonya Erickson, City Manager Director 

Mayor Kimbley Craig, Alternate Director 

Robert Brayer, Deputy County Counsel 
Cindy Burnham, Animal Services Director 

Jesus Anaya, Alternate Secretary 
Karla Tinajero, Treasurer 

Miriam Mendoza, Finance Manager III 

1.0      Call to Order and Roll Call 
2.0      Approve Minutes from 3/28/2024 Special Meeting -   Director Erickson motioned to approve 

minutes with the corrections: to section 2.0 to include previous edits and section 5.1 Time TBD.   
Director Craig second. Motion Passed. 

3.0      Consideration of Late Agendas or Changes to the Agenda C. Burnham presented replacement 
of p. 8 of packet and add HRAS Advisory Board Member application for Elizabeth M. Hall. 

4.0 Public Comment Public comment was opened and then closed.   
5.0 Regular Agenda 

5.1 Receive Operation Report and statistics for February and March 2024. C. Burnham 
presented. Director Craig requested Spay/Neuter data both external and internal be 
included in next Operation Report and Stats (month to month). Director Erickson motioned 

Craig second. No public comment. Motion passed. 
5.2 Receive April budget update and consider approving the filling of the 0.5 Veterinarian and 

0.5 Registered Veterinary Technician positions. Alternate Director Jimenez motioned to 
approve filling of both positions. Director Erickson second. Motion passed. 

5.3 Consider Zoom option and translator services for meetings. Director Erickson moved to 
keep meeting at HRAS and add modifications to accommodate Zoom options. Alternate 
Director Craig second. Motion passed. Direction to staff explore Zoom translation services. 

5.4 Consider JPA Advisory Committee Applications for City of Salinas appointment vacancy. 
Director Erickson motioned to approve Julia D. Nix for Advisory Board. Alternate Director 
Craig second. Motion passed.   

5.5 Committee Updates:   
5.5.1 JPA Membership No update. 
5.5.2 Advisory Committee No update.   

https://www.hitchcockroadanimals.org


County of Monterey    *    City of Salinas 

6.0 ANNOUNCEMENTS AND ADJOURNMENT 
Next Regular Meeting: May 16th , 2024 @ 3:00PM 

Documents related to agenda items that are distributed to the HRAS Agency Board less than 72 hours prior 
to the meeting shall be available for public inspection at 160 Hitchcock Road, Salinas, California.   
Documents distributed to the HRAS Agency Board at the meeting by HRAS staff will be available to the 
public at the meeting; documents distributed to the HRAS Agency Board by members of the public shall be 
made available after the meeting. 

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate 
alternative formats to persons with a disability, as required by Section 202 of the Americans with 
Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. Individuals with a disability requiring a modification or accommodation, 
including auxiliary aids or services, in order to participate in the public meeting may make these requests 
to the HRAS Animal Services Administrator at 160 Hitchcock Road, Salinas, Ca 93908 or 831-769-8796.                        



HRAS JPA Board Meeting 5.16.24 HRAS Operations Report 

Regular Agenda Item 5.1 

TO: Hitchcock Road Animal Services Agency Board of Directors 

FROM: Cindy Burnham, Animal Services Administrator 

DATE: May 16th , 2024   

SUBJECT: Receive Operation Report and Statistics for April 2024 

Recommendation: 

It is recommended to receive the attached Operation Report and Statistics for April 2024. 

Attached:   

Operation Report and Statistics for April 2024. 



HRAS JPA Board Meeting 5.16.24 HRAS Operations Report 

Hitchcock Road Animal Services Advisory Committee Meeting 
Operations and Statistics Report May 16th , 2024 

This report is provided to give you a brief synopsis and statistics for the period of April 2024 
(unless otherwise identified) of the programs provided and services rendered through the 
dedication and commitment of Hitchcock Road Animal Services (HRAS) staff and volunteers.   

Major Facility Updates 
Current major facility projects or issues. 

HVAC replacement 1 of 7 units replaced to date; 2 of 7 is in process and the others 
should be in process in next month. This is a conversion from propane to electric. 
Water pump replacement Repairs finally began on 5/9/2024. Should be completed by 
5/16 meeting.    

Staffing Vacancies 
Current vacancies as funded in budget. 

In progress to be filled:   
o 1.0 FTE Animal Control Officer   
o 1.0 Senior Animal Control Officer (internal recruitment after ACO filled) 
o 0.5 Veterinarian   
o 0.5 Registered Veterinary Technician 
o 0.5 Office Assistant I (temp will be used until hired) 
Leave of Absence 

o 1.0 FTE Animal Care Technician 

Grant Requests or Awards 

in a year time for shelter animals or animals that are referred through HRAS.   Last year, 228 
animals were done.   HRAS partnered with SNIP for these clinics. 

HRAS intends to renew this grant for 12 more clinics and partner with SNIP to provide 
clinics with a revised focus on large dogs and feral cats: 8 clinics will be for large dogs of 
shelter partner jurisdictions and 4 will be for feral cats. These are in addition to the clinics 
supported by the City and County. 

Other Updates: 
Missing shelter dogs - 2 dogs went missing in about a 10 days time frame. No damage done to 
building. One was found a few days later HBC (hit by car) in North Salinas. The other is still MIA, 
however, we suspect the owner who is homeless took it. We have no operating cameras to prove 
otherwise.   Reported to SPD and SPD Watch Commanders as BOL (Be on the Lookout). No proof 
without operating cameras. Continue to seek funding for new cameras that work. Also considering 
nighttime security until camera issue resolved.   

Zoom Options/Equipment - In progress with Information Technology 

Contract City Amendments In progress with staff. 2/5 have been approved on their side and 
signatures in route. 
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7 
HRAS Board of Directors May 16th, 2024, Regular Meeting 

Animal Care Report (prepared by Animal Services Supervisor, Petra Lewis) 

Stats related to your team/unit, program updates: 
In the last month, our cat intakes have gone up, adoption numbers are up, and 
rescue transfers are slightly up since last month. Cat transfers: 31 Dog Transfers: 89 
We are still seeing a high number of puppies coming into the shelter that are mostly 
under socialized and harder to adopt. 

exiting to rescue after his parvo quarantine period on 5/1/24. 
We have worked closely with IT to develop a new foster application system and a 
new way to pull our rescue partner stats. We can now see the   
We are finalizing our cat and dog foster manuals and working on creating volunteer 
foster liaison positions that will assist with foster walk-throughs and check-ins to help 
our foster grow. Our first foster liaison for the cat foster program is happening this 
Saturday. 
We have a full-time Animal Care Tech out on maternity leave through July. This has 
been super impactful to the Animal Care unit. It is harder to accommodate time off 
requests, and we have to worry about burnout in this line of work. 
One ACT in training for Certified Euthanasia Technician. 

Special kudos, happenings, stories to share: 
With this being our busy season and being short-staffed, the Animal Care team is doing a great job 
at completing their day-to-day tasks, organizing themselves, and staying composed when there is 
added pressure from stray intakes and medical emergencies higher than normal adoption visitation 
requests. 

Needs/issues/concerns: 
There is still a need for a separate kennel space for medical cases. We continue to see an 
increase in medical cases that require us to house them in our receiving room so that we can 
better monitor them. Receiving is a high-traffic area with stray, unvaccinated animals coming in 
throughout the day, and it is also used to kennel large dogs that are going into the clinic for 
surgery. Holding animals in receiving over a duration of time is not ideal and is problematic. 

In progress: 

Continuing to move closer to finalizing our Cat and Dog Foster Manuals 
Behavior Assessment Protocol is still in progress. 
Enrichment Program is still in progress. We have mounted an enrichment board and 
will soon have an enrichment cart.   The enrichment procedure for dogs is being 
finalized. Next, we will focus on our cat enrichment program. 
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HRAS Board of Directors May 16th, 2024, Regular Meeting 

Front Office Report (from Principle Office Assistant, Gaby Gonzalez) 

Special Kudos, Donations, Trends 

community on the highest traffic day.   This team is currently down 1 PT OAI, but nevertheless 
make things happen during our Special Adoption Events. Saturday staff is tasked with receiving 
donations, licensing, adoptions, stray intake and other business in the a short window of our open 
hours.   It takes a special dedicated team to coordinate and work together to accomplish what we 
are asked to do.   

DocuPet: We had our first meeting with DocuPet on April 29th to go over the next steps. Next step 
is focused on transfer of our Current License data along with Historical Licensing dating back only 
until June of 2021. We decided on this date because this was the merge of City of Salinas and 
County of Monterey software. We will be working with IT to ensure our data is as clean as possible. 
Front office may still need to do data clean up. Our tentative rollout date is July 1, 2024   

Extended Hours: Wednesdays still seem to be low in attendance compared to out Saturday 
Extended Hours. To increase visits on Wednesday evening we added a Vaccine Clinic on one 

rd 

adoptions totaled 23! We had 4 dog adoptions and 19 cats adopted.   HRAS record for adoptions is 
26 which happened last year at a special Puppypalooza Event last year. We hope to tie that record 
soon.    

Invoices: Failure to Reclaim and Vet Bills are still one of our areas that we can improve and are 
actively looking for ways to recoup these fees. Our Chameleon Software does support invoices 
and keeping balances attached to Owner information. I have attended a webinar to learn the 
process and will continue to explore this opportunity, with hope of starting sometime in the next 
fiscal year. I will need support from Chameleon software staff and our Accounting team.   

Vet Compliance: With the recent closures of Los Coches Animal Hospital and Animal Hospital at 
the Crossroads closing our County has 28 active vets. Rabies Reporting Veterinary Compliance is 
now at 21 out of 28. Previously reported 19 out of 29 Vets (Los Coches Closing was accounted for 
in the previous reporting). Our efforts to reach out to the non-compliant have made progress. The 
next goal is to have all contracted Veterinary Offices in compliance with the assistance of County 
Counsel and revisions of said contracts.     

Licensing Update: License Compliance rate as of 04/30/2024 is 20.35% an increase of 2.16% 
since 01/01/2024. 

This compliance rate may drop as we get closer to transitioning our licensing program to Docupet 
due to continual Data cleanup.   
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HRAS Board of Directors May 16th, 2024, Regular Meeting 

Customer Service Stats 

Comparison from 2024 vs 2023 

April 
2024 

March 
2024 VS. 

April 
2023 

March 
2023 

Visit Adoptables 264 370 232 226 

Licensing 97 92 36 40 

Looking for 
Lost Pet 36 46 23 11 

Stray Drop Off 37 50 21 21 

Reclaiming 22 20 11 7 

Donations 2 9 2 7 

Other Business 50 54 45 28 

Total Parties 
Served 508 641   370 340 

Licenses Stats for April 2024 
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HRAS Board of Directors May 16th, 2024, Regular Meeting 

Current Tags by Type:      Current Tags by Jurisdiction: 

Note: City of Del Rey Oaks and Carmel    
by the Sea fall under    

separate tags. 
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HRAS Board of Directors May 16th, 2024, Regular Meeting 

Volunteer and Education Program Report (from Educator/Volunteer Coordinator Kendra Brady) 

Volunteer hours:   

April: 766.29 

Total of 78 current volunteers 

Community Events: 
Events for public education or special pet adoption events where volunteers, fosters and limited 
staff attend.   May be regular events or special events where we are invited by community 
members.   

April Events: 
Early adoption 4/6 
Extended adoption 4/10 
KSBW 4/12 (staff only) 
Sunday Pop Up adoption 4/14 
Early adoption 4/20 
Earth Day 4/20 Central Park Amor Salinas 
Hartnell Career Fair 4/22 
Extended adoption 4/24 

Volunteer Appreciation Week       Volunteer Tasks (Count) 
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HRAS Board of Directors May 16th, 2024, Regular Meeting 

Veterinary Clinic Report (from Veterinarian Debi T. Watanabe) 

In additional to daily rounds and treatments, which include exams, follow ups, minor procedures 
and other animal medical care related tasks, the clinic did the following:    

April Spay/Neuter Surgeries: 82 total 

Special Cases that required additional care/procedures:   

A224244, Zaxton (Adopted)   
Sedated and removed a foxtail from the nostril   
  

                           A224931, Speckle (Rescue Transfer) 
              Radiographs of fractured L tibia 

   

A224952, Heaven (Adopted) 
Whole body clip due to severe matting and cherry eye reduction 

     A224028, Wardell (adopted) 
      Open wound care 

A225354 Rocky Boy (Returned to Owner) 
Whole body clip due to severe matting 
(Owner educated on grooming requirements of dog breed).   
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HRAS Board of Directors May 16th, 2024, Regular Meeting 

Field Services Report (from Valiska Lujan, Field Services Supervisor) 

Number of calls received city vs county. 

Month County of Monterey City of Salinas 

April 232 234 

Potentially Dangerous Cases. 

1 PDD in city of Salinas   

No PDD in County, animals were surrendered or after investigation PDD was not applicable. 

Any neglect cases in progress or where animals were confiscated.   

None pending 

current, pending, citations sent.   

For County only. 

Boarding Permits 2, 2 expired. 
Kennel Permits 19. 2 current, 11 in process, 5 expired, 1 closed.   
Pet Shop Permits 1 current, none expired. 
Rooster permits 55 total, 4 current, 26 in process, 25 expired. 

Citations written in the time frame, broken out by City and County.   

April 
City Salinas 15 
County 1 

Any cases headed to DA for prosecution.   

2 County, 3 City cases are pending and in process to be prepared to go to DA. 

Complaint cases in mediation:    

10 cases, all for barking/ nuisance dogs. 

Other Notes 

1 permit violation citation sent for roosters for North County. Case is now closed. 
Court case is adjudicated in our favor. Diversion was used instead of prosecution, and we 

violat 
prosecution. We can seek restitution for any euthanized birds or removed structures. It sets 
the precedent upon which we can build some momentum. 
3 ACOs in training for Certified Euthanasia Training. 
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HRAS Board of Directors May 16th, 2024, Regular Meeting 

Regular Agenda Item 5.2 

TO: Hitchcock Road Animal Services Agency Board of Directors   

FROM: Cindy Burnham, Animal Services Administrator 

DATE: May 16th , 2024   

SUBJECT: Receive YTD Budget and Staffing Updates 

Recommendation: 

It is recommended to receive the YTD Budget and Staffing Updates 

Attached:   

HRAS - Current Positions 

HRAS- YTD FY24 
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Current Position Report   
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HRAS Board of Directors May 16th, 2024, Regular Meeting 
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HRAS Board of Directors May 16th, 2024, Regular Meeting 

Regular Agenda Item 5.3 

TO: Hitchcock Road Animal Services Agency Board of Directors   

FROM: Cindy Burnham, Animal Services Administrator 

DATE: May 16th , 2024   

SUBJECT: Provide direction to staff on contracts for services. 

Recommendation: 

It is recommended to provide direction to staff on contracts for services. 

Discussion: 

Staff is requesting direction from the Board as it relates to contracts for services and the process 
for approvals.   Currently, all Animal Services contracts and agreements are through the County of 

process whether 
There are 

approximately 25 service agreements for various items that are for Animal Services.    

Staff is seeking direction from the board that may include: 

1. Review agreements prior to County approvals or;   
2. Prefer to have a summary included in the operations reports (see below) or;   
3. Prefer to identify certain agreements to come back to the board prior to County processes 

Sample summary for operations reports:   

Vendor Name Start Date Expiration Date Not to exceed amt. Agreement Type 
Blue Pearl 
California, Inc. 

10/10/22 10/9/2024 $15,000 Standard 

City of Carmel 7/1/2022 6/30/2024 0 Non-standard 
    

The Board may choose other direction as well for contracts and agreements.   
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Regular Agenda Item 5.4 

TO: Hitchcock Road Animal Services Agency Board of Directors   

FROM: Cindy Burnham, Animal Services Administrator 

DATE: May 16th , 2024   

SUBJECT: Receive an update from JPA sub-committees 

Recommendation: 

It is recommended to receive an update from JPA sub-committees. 

Discussion:   

Committee Updates:   

5.4.1 JPA Membership (Supervisor Church / Tonya Erickson) 

5.4.2 Advisory Committee (Mike Richards) 
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