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"\’ 160 Hitchcock Road, Salinas, CA 93908
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Animal Services
for Monberey Counby & Salinas. Cynthia Burnham
Animal Services Administrator

Hitchcock Road Animal Services Agency
Board of Directors Regular Meeting Agenda
July 18, 2024 @ 3:00pm

Meeting Location: 160 Hitchcock Road, Salinas, CA 93908, Obie’s Conference Room

1.0 Call to Order and Roll Call
2.0 Approve Minutes from 6/12/24 Meeting (Action Item)
3.0 Consideration of Late Agendas or Changes to the Agenda
4.0 Public Comment - Any member of the public may address the HRAS Agency Board for a period
not to exceed three minutes on any issue within the HRAS Agency’s jurisdiction that is not on
today’s agenda; any member of the public may address the HRAS Agency Board on agenda
items as they are considered. The HRAS Agency Board will listen to all communications
regarding items not on the agenda but may not take any action, except to clarify, briefly
respond, or to direct staff to report back on the item at a future meeting or place the item on a
future agenda. Information for members of the public requiring disability-related modification
or accommodation is set forth at the end of this agenda.
5.0 Regular Agenda
5.1 Receive Operation Report and Statistics for June 2024.
5.2 Receive staffing and budget updates.
5.3 Sub-Committee Updates:
5.3.1 Advisory Committee
5.3.2 JPA Membership
5.4 SPCA South County Facility Exploration (Discussion)

6.0 ANNOUNCEMENTS AND ADJOURNMENT
Next Regular Meeting: August 15", 2024 @ 3:00 pm

Documents related to agenda items that are distributed to the HRAS Agency Board less than 72 hours
prior to the meeting shall be available for public inspection at 160 Hitchcock Road, Salinas, California.
Documents distributed to the HRAS Agency Board at the meeting by HRAS staff will be available to the
public at the meeting; documents distributed to the HRAS Agency Board by members of the public shall
be made available after the meeting.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in

implementation thereof. Individuals with a disability requiring a modification or accommodation,


http://www.hitchccockroadanimals.org/

including auxiliary aids or services, in order to participate in the public meeting may make these requests
to the HRAS Animal Services Administrator at 160 Hitchcock Road, Salinas, Ca 93908 or 831-769-8796.



Hitchcock Road Animal Services
k 160 Hitchcock Road, Salinas, CA 93908
Hitchcock Road Phone: (831) 769-8850 * www.hitchcockroadanimals.org

Animal Services Cynthia Burnham

Serving Monterey County & Salinas Animal Services Administrator

Hitchcock Road Animal Services Agency
Board of Directors Meeting DRAFT Minutes
June 12t, 2024 @ 3:00PM

Meeting Location: 160 Hitchcock Road, Salinas, CA 93908, Obie’s Conference Room

Board Members Present

Staff and Guests

Supervisor Glenn Church, District 2 (Chairperson)
Sonia De La Rosa, Director
Tonya Erickson, Interim Director
Mayor Kimbley Craig, Alternate Director

Robert Brayer, Deputy County Counsel
Cindy Burnham, Animal Services Director
Gabriela Gonzalez, Secretary
Karla Tinajero, Treasurer
Miriam Mendoza, Finance Manager lll

1.0 Call to Order and Roll Call

2.0 Approve Minutes from 05/16/2024 Meeting - Alternate Director Craig motioned to approve

minutes. Director De La Rosa second. Motion Passed.
3.0 Consideration of Late Agendas or Changes to the Agenda — None.
4.0 Public Comment — Public comment was opened and then closed.

5.0 Regular Agenda

5.1 Receive Operation Report and Statistics for May 2024. C. Burnham presented.
5.2 Receive YTD budget and staffing updates. K. Tinajero presented.
5.3 Consider FY24/25 Final HRAS budget — Director Erickson moved to approve budget as

presented with the understanding that the City’s cap is 52.67 million, and the additional
Education and Volunteer Coordinator position is on hold pending further updates with hope

to fill as soon as it can be supported. Alternate Director Craig amended the motion to

approve budget as presented with the understanding that the City’s cap is 52.67 million
without a hold of the Education and Volunteer Coordinator to be filled further in the FY

2025. Motion Passed.
5.4 Sub-Committee Updates:

5.4.1 JPA Membership: Chairperson Church and Director Erickson reported
they had a meeting with SPCA. SPCA has not entered into contract with

any other cities. They are pursuing a presence in South County for
possible sheltering. They have been invited to present what this

proposed presence would entail at the July JPA meeting. Clarification

was provided that the SPCA is invited to all JPA meetings, and they
have committed to the July 18" meeting.




6.0 ANNOUNCEMENTS AND ADJOURNMENT-
Next Regular Meeting: July 18th, 2024 3:00PM
Documents related to agenda items that are distributed to the HRAS Agency Board less than 72 hours prior
to the meeting shall be available for public inspection at 160 Hitchcock Road, Salinas, California.
Documents distributed to the HRAS Agency Board at the meeting by HRAS staff will be available to the

public at the meeting; documents distributed to the HRAS Agency Board by members of the public shall be
made available after the meeting.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals with a disability requiring a modification or accommodation,
including auxiliary aids or services, in order to participate in the public meeting may make these requests
to the HRAS Animal Services Administrator at 160 Hitchcock Road, Salinas, Ca 93908 or 831-769-8796.



Regular Agenda Item 5.1
TO: Hitchcock Road Animal Services Agency Board of Directors
FROM: Cindy Burnham, Animal Services Administrator

DATE: July 18t 2024

SUBJECT: Receive Operation Report and Statistics for June 2024

Recommendation:

It is recommended to receive the attached Operation Report and Statistics for June 2024.

Attached:

Operation Report and Statistics for June 2024.



Hitchcock Road Animal Services Advisory Committee Meeting
Operations and Statistics Report — July 18", 2024

This report is provided to give you a brief synopsis and statistics for the period of June 2024
(unless otherwise identified) of the programs provided and services rendered through the
dedication and commitment of Hitchcock Road Animal Services (HRAS) staff and volunteers.

Major Facility Updates
Current major facility projects or issues.

e HVAC replacement — 1 of 7 units replaced to date; 2 of 7 is in process and the others
should be in process throughout the summer. This is a conversion from propane to
electric.

e Water Heater in Puppy Kennels set for replacement on July 15%.

e Two Connex containers in place to assist with additional storage needs.

Staffing Vacancies
Current vacancies as funded in budget.

e In progress to be filled: Several recruitments expected to open in coming weeks.
o 1.0 FTE Animal Control Officer (recruitment after SR ACO filled)
o 1.0 Senior Animal Control Officer (Internal recruitment)
o 0.5 Veterinarian
o 0.5 Registered Veterinary Technician
o 0.5 Office Assistant | (temp started on 6/4/24)
e Leave of Absence
o 1.0 FTE Animal Care Technician

Grant Requests or Awards

None at this time.

Other Updates:

Zoom Options/Equipment - Zoom accounts confirmed and cameras are in. Additional equipment
and set up with I.T. in progress.



June 1, 2024 Free Adoption Event Update

We adopted 60 animals! That is a one day record for sure!
o 27 dogs and 33 cats left on Saturday. (Plus 2 RTOs).
We started with 36 cats for adoption and had 3 left here at the end of the day. (92% were

adopted).

We started with 41 dogs for adoption and 14 were left at the end of the day. (65% were

adopted).

We checked in over 150 people in Waitwhile.

Adopters were from:
City of Salinas 28%

@)
©)
@)
©)

South County (Soledad, Greenfield, King City, Gonzales) 25%
Peninsula (Marina, Seaside, Monterey) 25%
Unincorporated (Royal Oaks, Castroville, Salinas Unincorporated) 15%

o Out of County (Watsonville, Alameda, San Juan Bautista, Hollister) 7%

Staff support was amazing.

o Three ACTs plus other support/clerical staff came in early to start cleaning and

prepping before 8am
o Six staff came in on their day off.

o Other staff flexed their duties and adjusted to fit the needs of the event. Much

appreciated!
Volunteer Support rocked!
o 13roles

= Qver 45 volunteers took on roles to help get us through the day, including
several from the Health Department!
Baked potatoes and snow cones were tasty and a great addition to the event.
Our social media content and updates were on point!

O O O O

Hitchecock Road Animal Services Presents:

™

California
Adopt-a-Pet Day

Saturday, June Ist, 2024
10a.m.-4p.m.

(o]

Hitchcock Read Animal Services
160 Hitchcock Road
Salinas, CA 93806

Fill your heart with more love by bringing home a new pet on
California Adopt-a-Pet Day.

Adoptable animals will be online www.hitchcockroadanimals.org

Thanks to the HD and County for helping us get the word out!

Our stories with adoption pics on Sat was HUGE and so helpful. (Thanks Aynal)
Our Instagram post event re-cap has over 175 likes and 26 comments.

Our Facebook post event re-cap has over 450 likes, 54 shares and 119 comments.

Presentado por los servicios de animales de Hitchcock Read

&'

Dia de Adopcion
de Mascotas de
California

Sébado 1de junio de 2024
10a.m.- 4 p.m.

o

Hitchcock Road Animal Services
160 Hitchcock Road
salings, CA 93806

Llene su corazén de amor llevando o una mascota o casa en el Do de la
Adopcién de Mascotas de Californio.

Los animales adoptables estaran en linea www.hitchcockreadanimals.org



Statistics and Related Legends

Jurisdictions - HRAS jurisdictions defined by County GIS Mapping.

Current Jurisdictional Contracts*:

Contract City Term expiration Services

Marina 30-Jun-24 Animal Sheltering

Greenfield 30-Jun-24 Animal Sheltering

CSUMB 30-Jun-24 Animal Sheltering, Bite Investigation
Del Rey Oaks 30-Jun-24 Animal Sheltering, Licensing

Carmel 30-Jun-24 Animal Sheltering, Licensing

Statistics Legends:

Termin Stats Full Term Description

Intake

Dispo Req Disposal Requested Dispose of a deceased animal

ER Feral Euthanasia Request for a feral ca A cat that has been on property for over 30 days and property owner requests euthanasia as owner
Euth Req Euthanasia Request An owner requests euthanasia service for owner pet

OwnerSur  Owner Surrender An owner surrenders a pets, relinquishes ownership

Pro Custody Protective Custody Special hold on cases that may involve animal cruelty, pwner in jail/hospital.
Quarantine  Quarantine Animal under quarantine for human bite

Return Return Adoption return

Stray Stray Stray animal with no known owner

Transfer Transfer Transfer from another agency

Termin Stats Full Term Description

Outcome

Adoption Adoption Adopted to a new legal owner

Died Died Died while in shelter

Euth Euthanasia Euthanasia performed on animal

RTF Return to Field Feral cat was returned to community (field)

RTO Return to Owner Returned animal to owner

Transfer Transfer Transferred to a rescue partner (after stray hold)




Monthly Total Intake/Outcome/S/N Statistics for FY 23/24

FY
7/1/23 | 8/1/23 |[9/1/23 | 10/1/23 11/1/23 12/1/23 1/1/24 | 2/1/24 | 3/1/24 | 4/1/24 |5/1/24 |6/1/24 | TOTAL | 22/23

Intake by Type 395 535 482 382 375 248 330 242 305 313 376 308 4291 3983
Stray 312 428 398 320 309 220 290 195 255 264 339 268 3598 3316
Owner Surrender | 14 46 43 9 18 12 22 13 9 20 10 12 228 194
Protective
Custody 2 16 9 6 12 6 3 7 4 4 10 10 89 59
Adoption Return 2 4 8 10 4 2 11 11 3 6 1 71 61
Euthanasia
Request 10 2 6 3 2 1 3 3 0 3 39 65
Disposal Request | 1 0 1 0 0 0 2 2 1 1 10 93
Quarantine 3 0 0 1 3 1 0 4 2 3 22 9
Transferin (sPcA) | 44 41 21 35 21 4 8 10 17 14 8 10 233 186
Intake by Animal
Type 395 535 482 382 375 248 330 242 305 313 376 308 4291 3983
Dogs 209 233 243 206 236 183 273 201 226 174 165 165 2514 2312
Cats 179 285 213 168 130 59 50 31 71 133 200 136 1655 1574
Bird 4 9 7 5 3 3 1 2 3 3 2 2 44 20
Other 3 8 19 3 6 3 6 8 5 3 9 5 78 77
Intake by
Jurisdiction 395 535 482 382 375 248 330 242 305 313 376 308 4291 3983
City of Salinas 222 332 285 212 211 136 151 138 156 190 237 190 2460 2301
County 124 168 154 148 136 90 146 87 114 96 113 91 1467 1388
Greenfield 29 14 21 13 19 12 20 8 27 19 13 9 204 160
Marina 19 20 22 6 8 10 11 7 6 7 10 17 143 127
Carmel 0 0 0 1 0 0 0 0 0 0 0 2 1
DRO 1 0 0 0 1 0 2 0 2 0 0 7 5
CSUMB 0 0 0 2 0 0 0 2 0 1 1 7 1




FY

7/1/23 | 8/1/23 | 9/1/23 | 10/1/23 | 11/1/23 | 12/1/23 | 1/1/24 | 2/1/24 | 3/1/24 | 4/1/24 | 5/1/24 | 6/1/24 TOTAL 22/23

Outcomes by Type 422 505 457 374 401 316 315 249 296 283 320 357 4295 3851
Return to Owner (Live) | 56 72 68 49 62 47 82 70 66 48 61 54 735 644
Adoption (Live) 140 118 114 106 143 123 85 78 86 69 83 165 1310 1106
Rescue Transfer Live) 68 82 92 61 89 75 85 58 79 83 74 51 897 926
Return to Field (Live) 7 1 2 0 0 0 1 1 2 0 8 4 26 12
Euthanasia 149 228 179 155 106 71 60 40 58 80 91 79 1296 1144
Dead/Died 2 3 2 1 1 0 2 2 5 1 3 4 26 13
Missing 0 1 0 2 0 0 0 0 0 2 0 0 5 6
External Mobile Clinics

S/N animals
SNIP (City) 0 56 60 62 62 99 0 32 36 31 50 36 524 1079
SNIP (County) 0 40 69 68 56 68 99 69 81 133 89 40 812 1014
UC Davis Grant 27 17 21 26 16 0 0 0 0 0 0 0 107 121
Internal Surgeries
Shelter animals (not
public) 156 150 116 119 136 79 120 72 107 82 131 141 1409 1154

Notes: Currently averaging approximately 358 animals each month.
Comparison: FY22/23 averaged 331 animals per month
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Year to Date:

Current Year to Date Live Release Rate* for Dogs and Cats: 77.48%
Dogs: 87.59%
Cats: 57.28%

*Live Release Rate indicates the percentage of animals leaving the shelter alive (ie, Adoption, Return to Owner, Transfer to Rescue or
Return to Field).

How are the animals coming into the shelter?

e Over 80% of the animals are coming in from the public bringing directly (over the counter)..
e Under 20% of the animals are coming in from Field Services Officers.
e This has shifted with holiday as more people found lost pets and brought to us directly.

Current Kennel Capacity as of 7/12/24
Note: some kennels may house multiple animals.

7/12/2024 7/12/2024

Cat Capacity Dog Capacity

/__,

‘,/ ;e
84% 17%
Cats: 64 Dogs: 90
Kennels Occupied: 42 Kennels Occupied: 70
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Animal Care Report (prepared by Animal Services Supervisor, Petra Lewis)

Stats related to your team/unit, program updates:

June rescue numbers: 33 dogs, 17 kittens, and 4 rabbits. Many under-socialized dogs
and medical cases required assistance from our rescue partners. In total, we networked
with 17 different rescues.

June brought many medical cases, such as geriatric, sick, and injured animals requiring
initial triaging on intake and special attention and care from the clinic and Animal Care
team while in our care.

June foster numbers: 25 kittens and 1 dog.

Animal Care staffing: One F/T ACT is still out on leave, and we had a spike in callouts,
which has been impactful to the Animal Care team, especially since it's our ‘busy’ time of
year. The senior Animal Care Tech and ACT Supervisor have had to assist with morning
and afternoon duties, cleaning, feeding, processing strays, etc.

Continue to work with one of the ACTs on their euthanasia training and certification while
accommodating time for ACOs to work on the euthanasia training with their supervisor.

Special kudos, happenings, stories to share:

Due to being short-staffed, other units (FO and ACOs) have stepped in to assist the ACT team
where they can: walking intakes to receiving, assisting with administering vaccinations, etc. This
solidifies that even though we are a small team, we are united in our mission and will support each
other when one is struggling.

Needs/issues/concerns:

Continued issue: We continue to see the need for separate isolation areas for medical cases. Our
receiving is consistently holding 1-2 animals that require special care and monitoring.

In progress:

e Behavior Assessment Protocol is still in progress.
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Front Office Report (from Principled Office Assistant, Gaby Gonzalez)

Special Kudos, Donations, Trends

California Adopt-a-Pet Day was an incredible experience for us all. All Staff and Volunteers did an amazing
job at helping 60 animals find homes. We have only seen 1 dog returned to us from this Adoption Day.
Considering the recent increase of returns we expected/feared we would see more.

DocuPet:

After providing Historical Data from our Chameleon system to Docupet we had several meetings to ensure
the data set was accurate and met their criteria. We were able to meet on June 25™ to discuss our
Implementation and Next Steps process. Weekly meetings have been set to discuss implementation,
marketing, training, etc. We will have approximately 1 week overlap between Chameleon and Docupet for
licensing. Expected soft launch is still projected for end of July 2024.

Extended Hours:

Extended hours have continued and proven successful, specifically Saturdays being that we are open at
11AM. We have noticed that at least half of our adoption are completed between 11AM-1PM on these
Saturdays. This month we increased our extended hour Saturdays from 2 to 4 with reduced adoption fees
to offset the projected increase of intakes for 4t of July.

Vaccine Clinics:
In an effort to help our community and get word out that we are

open later 2 Wednesdays out of the month, we have added a Low i o
Cost Rabies and Microchip Clinic one Wednesday a month. This effort LOW COST b
was supported by Front Office staff, Animal Care Techs, Clinic and VACCINE CLINIC
Animal Control Officers and support staff. We had 21 animals
vaccinated and/or microchipped in May and 28 animals vaccinated
and/or microchipped in June. Dogs within our jurisdiction for
licensing received reduced licensing fees for 1 year.

Rabies Vaccine $20 MicroChip $23
DA2PP $13 FVRCP $10

%
Register Here
S )
ox ‘. 0
L J

=
.

i

3 =

»

P xﬁ
Clinics have been extremely helpful for those who have had issues ' It &
getting into a Veterinary Office. We will start offering DA2PP and N
FVRCP vaccines at next clinic. Next Vaccine Clinic dates are July 24t and August 14th.

(L 831-769-8850 ) (0 160 Hitchcock Road, Salinas)

Vet Compliance:

Last Months Report reflected 23 of 28 Veterinary Offices in compliance. Since this reporting we have added
other service clinics within our County that offer Rabies Vaccine to the public and would also be required to
comply with the reporting. These are Animal Friends Rescue Project (AFRP) Clinic, Peace of Mind Dog
Rescue (POMDR), Spay Neuter Imperative Project (SNIP) and the SPCA of Monterey County Clinic. Bringing
the total number of Offices/Clinics within our County required to report and the number actually report is
32. Please note that all have been notified regarding reporting either via phone or email. We are actively
working towards 100% compliance.

Licensing Update:
Compliance rate as of June 1, 2024 is 15.7%, not much of a change since last report in May. Looking
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forward to the transition to Docupet. This opportunity is promising as other agencies have shared a
significant increase in compliance, and also monetary donations.

Customer Service Stats

Comparison from 2024 (2023 comparison data not available).

JUNE 2024

Visit
Adoptables 458
Licensing 90
Looking for
Lost Pet

39
Stray Drop
Off 78
Reclaiming 24
Donations 7
Other
Business 71
Total
Parties
Served 767




Licenses Stats for May 2024

628 11,853

Current Tags by Type: Current Tags by Jurisdiction

Tag Type Total Jurisdiction | Total

LIC MC 36 5N 2452 CITY OF SALIMAS
LIC MC 0o =M SR 2403 SALIMAS UMIMCORPORATED

— i

L R |

—t [d f

A

[Te)

i T3 N

[ R e
LLa

LIC SAL D05 26 SN 1,305 CARMEL UMIMCORPORATED
LIC MCU DOG 26 at0 CARMEL VALLEY UMIMCORPORATED 3
LIC SAL DOeG 00 SN SR 234 CASTROVILLE UNIMCORPORATED 456
LIC MCU D05 12 5N 747 PEEBLE BEACH UNINCORPORATED 451
LIC MCU DOG 12 676 ROYAL OAKS UNINCORPORATED 344
LIC SAL DO 36 514 CITY OF CARMEL BY THE SEA 204
LIC MCU D05 24 5N 482 AROMAS UMIMCORPORATED 160
LIC SAL DO 12 435 MOMTEREY UMINCORPORATED 157
LIC SAL DOG 12 5N EE S CITY OF DEL REY QAKS 122
LIC MCU DOG 24 256 MG CITY UMIMCORPORATED 110
LIC SAL DG 24 SN 251 MARIMA UMINCORPORATED o7
LIC SAL DG 24 247 EAST GARRISOMN UMIMCORPORATED o1
LIC MCL CAT 36 5N a MOSS LANDING UNINCORPORATED i+
LIC SAL CAT 36 5N a CHUALAR UMINCORPORATED L
LIC MCU SERWICE AMIM 2 CsUME 45
LIC SAL CAT 38 2 SPRECKELS UMINCORPORATED 3
LIC MCU CAT 26 1 GREEMFIELD UMINCORPORATED 3
2IG SUR UNINCORPORATED :
SOLEDAD UMIMNCORPORATED 21
SRADLEY UMIMCORPORATED 20
CITY OF MOMNTEREY 20
AN

4 LUCAS UMINCORPORATED 13
OMNIZALES UMIMCORPORATE 11
LOCKWOOD UMINCORPORATED 1
OUT OF COUMTY g
28 JARD UNINCORPORATED 7

Ij"n

Note: City of Del Rey Oaks and Carmel by the Sea fall under
“LIC MCU” tags. They are not issued separate tags.



Volunteer and Education Program Report (from Educator/Volunteer Coordinator Kendra Brady)

June volunteer hours: 1494

Total volunteers: 92 current

Monthly Volunteer and Community Events:

e CA Adopt a Pet- 6/1

e MBFC in Marina- 6/2

e Door to Hope Recovery Run- 6/8
e Extended hours- 6/12

e Early adoption hours- 6/15

e Volunteer quarterly meeting- 6/29
e Extended hours- 6/26

Volunteer Tasks:

Row Labels ~ | Count of Task
ADOPTABLE DOG WALKING 122
CAT ADOPTIONS 5
CAT COMPANION 54
CAT ROOM CLEANER 48
CLINIC HELPER 1
DOG ADOPTIONS

DOG COMPANION 22
DOG FEEDER 49
ENRICHMENT 3
EVENT SUPPORT 1
FOSTER 1
GENERAL SUPPORT 4
OFF SITE EVENT 3
PHOTOGRAPHER 3
SHELTER SUPPORT 31
SOCIAL MEDIA 44
SPECIAL SHELTER EVENT 413
TRAINING HOURS 12
TRANSPORT 1
WEB PHOTOS 1
Grand Total 456
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Veterinary Clinic Report (from Veterinarian Debi T. Watanabe)

In additional to daily rounds and treatments, which include exams, follow ups, minor procedures
and other animal medical care related tasks, the clinic did the following:

June Spay/Neuter Surgeries: 141 total
A few Special Cases that required additional care/procedures:
A226636 - photos of home ear crop
A226765 - radiographs of right fore fracture
A227738 - rectal prolapse (severe)
A227733 - very matted
A228378 - infected dog bite wounds on neck area

A228360 - very matted

A 228452 - Pomeranian
Spinal radiographs on
Pomeranian with
neurologic symptoms

Transferred to rescue.

A228331 Tan Chihuahua

Radiographs taken of abdomen.

Suspect pregnant but was

distended with ingesta to the point
of moving the large intestines.

Adopted.
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Field Services Report (from Valiska Lujan, Field Services Supervisor)

Number of calls received city vs county.

Month

County of Monterey

City of Salinas

June

223

252

Bite cases (May 2024 was 18 total).

Month

County

City of Salinas

June

20

23

Potentially Dangerous Cases.

No PDD in city of Salinas or County.

Any neglect cases in progress or where animals were confiscated.

1 City and 1 County case are pending and in process to be prepared to go to DA.

Permit status’s (all) — current, pending, citations sent.

For County only.

Boarding Permits 2, 1 current 1 expired.

Kennel Permits 18. 2 current, 11 in process, 5 expired

Pet Shop Permits 1 current, none expired.

Rooster permits 53 total, 10 current, 25 in process, 18 expired.

Citations written in the time frame, broken out by City and County.

May
City Salinas 13
County 2

Complaint cases in mediation (Mandell Gisnet Center):

8 cases, all for barking/ nuisance dogs.

ACO Vehicles:

Due to ACO trucks are very specific piece of equipment and they do have requirements for
use by law, getting and maintaining such trucks can be difficult to find and costly. Example:
all cage units are made on the east cost only. Trucks have be of a certain size and weight to
accommodate the cage unit.

We have 2 trucks that are in excellent condition and under VAMP.

One other truck had a mechanical issue that is too costly to repair and even if we wanted to,
the part is on permanent back order. It is no longer in use.
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We do a lot of driving to service the public and the trucks are not making it through the lease
(VAMP). We have 2 other trucks that are having break down mechanical problems due to
high mileage and the age of the vehicle. We are in prosses of purchasing another two new
trucks to replace the old ones that are having the problems.

Our fleet has been working on our other new other trucks to get them outfitted for use, since
December 2023. They can only work on one at time. So, we have a second brand-new truck
(with no bed) sitting and waiting to have cage unit and electronics installed.

We currently only have 4 trucks that can be used. We do not have enough trucks for each
ACO (5 ACOs) currently on staff. We need a total of 6 ACO trucks to accommodate all
Officers. (Once fully staffed.)

Special Cases:

A24-062259 Kitten trapped in a storm drain 6/07/24. (County area)

After being rescued, tamed, and treated, “Goji” DSH BLK/WHT male kitten was adopted on
6/22/24. =

20



A24-062307 report of “Jurassic Park” living in cactus outside of RP home.

Morph Iguana adult male captured in City of Salinas was rescued by our 2 ACOs Moreno
and Nicks. After no owner found, the Iguana was sent to rescue.
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Activity Reports:
Total May Main

Activities Created:

Activity Total
assT 19
COMPLAINT 1
DEAD 3
N 380
NVOICE 2
LIC CHECK 24
OTHER 10
OWMED 53
PATROL 23
RESC 3
STRAY 218
TRAMS A
TRAP 3
YROCK 23
Total 847

Jurisdiction of Activities:

(Not calls for service but “actions” based off of
calls/emails/complaints. One CFS may result in
multiple actions or activities.)

Row Labels ~ Sum of Total

3
AROMAS UNINCORPORATED 7
CARMEL UNINCORPORATED 4
CARMEL VALLEY UNINCORPORATED 10
CASTROVILLE UNINCORPORATED 16
CHUALAR UNINCORPORATED 3
CITY OF CARMEL BY THE SEA 8
CITY OF DEL REY OAKS 1
CITY OF GONZALES 2
CITY OF MONTEREY 4
CITY OF SALINAS 649
CITY OF SEASIDE 1
GREENFIELD UNINCORPORATED 2
KING CITY UNINCORPORATED 2
LOCKWOOD UNINCORPORATED 2
MONTEREY UNINCORPORATED 4
MOSS LANDING UNINCORPORATED 1
OUT OF COUNTY 12
ROYAL OAKS UNINCORPORATED 15
SALINAS UNINCORPORATED 87
SAN ARDO UNINCORPORATED 4
SAN LUCAS UNINCORPORATED 7
SPRECKELS UNINCORPORATED 3
Grand Total 847

Activity Results (Outcome):

Il:ltal
163
LD 8t
G52
L
LETTER 52
MADE COMTACT 52
ADD PHOTO A7
MADE COMTACT - RP 34
WARNIM ] 20
UMFOUMDED 16
NTACT 14
]
T2 4
FOR 4
F 4
R D COMPLETE RSTR ARF 4
RETR PERMIT ISSUED 4
UMABLE TO LOCATE 4
=MA 3
FEES 2
TRAP DROR-OFF 3
ZIP LIME GIVE E
24 HR MOTICE 2
ROOSTER 4 AMD UMDER 2
RETR APP MAILED 2
TRAP PICK-UP 2
UMABLE TO MAKE CONTACT 2
WARMNING WRITTEN 2
BARK COLLAR GIVEM L
CITE ADMIN
DEAD ON ARRIVAL
:j. L
LEFT MESSAGE
M QSTER OM PROPERTY
R D TO ER
847
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Regular Agenda Iltem 5.2
TO: Hitchcock Road Animal Services Agency Board of Directors
FROM: Cindy Burnham, Animal Services Administrator
DATE: July 18", 2024

SUBJECT: Receive staffing and budget updates.

Recommendation:

It is recommended to receive staffing and budget updates.

Attached:

HRAS - Current Position Report
HRAS- YTD FY24 Budget (not final)
HRAS — Approved FY 25 Budget
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Current Animal Services Position Report
Title Auth Filled Vacan

Position Pos Short Desc Employee ID Employee Name Code FTE FTE tFTE
14H220001 EDU & VO COORD 1.000 1.000 0.00D
34C010001  ANML CNTRL OFC 1.000  1.000 0.000
34C010002 ANML CNTRL OFC 1.000 1.000 0.00D
34C010003  ANML CNTRL OFC 1.000 1.000 0.000
34C010004 ANML CNTRL OFC 1.000 1.000 0.00D
34C0M10005  ANML CNTRL QFC 1.000 1.000 0.000
34C020001 SR ANML CNT OF 1.000 0000 1.000
34C110001  ANML SVCS SUPY 1.000 1.000 0.000
34C110002  ANML 3VCS SUPY 1.000 1.000 0.000
50M210001  REG VET TECH 1.000 1.000 0.000
50M210002 REG WVET TECH 0500 00 0500
50M300001  VETERINARIAN 1.000 1.000 0.000
50M300002 WVETERIMARIAM 0.500 00 0500
TOBD30001 ANIMAL CARE TEC 0.500 0500 0.000
TOBDZD00Z  ANIMAL CARE TEC 1.000 1.000 0.000
TOBDZ0002  ANIMAL CARE TEC 1.000 1.000 0.000
TOED2ZDO0D4  ANIMAL CARE TEC 1.000 1.000 0.000
7TOBDZD00E  ANIMAL CARE TEC 0.500 0500 0.000
TOBDZD0DE  ANIMAL CARE TEC 1.000 1.000 0.000
TOBDZD007  ANIMAL CARE TEC 1.000  1.000 0.000
TOBED30008 ANML CR TECHII 1.000 1.000 0.00D
TOB04D001 SR ANML CR TECH 1.000 1.000 0.000
BOED10D001 OFFICE ASST | 0.500 00 0500
BOED1DOOZ  OFFICE ASSTI 0.500 0500 0.000
BOE210001 OFFICE ASST | 1.000 1.000 0.000
BOE21D002  OFFICE ASSTI 1.000 1.000 0.000
BOE21D002  (QFFICE ASST 1.000 1.000 0.000
BOE21D004  OFFICE ASSTI 1.000 1.000 0.000
BOEZ20001 OFFICE ASST Il 1.000 1.000 0.000
BOEEDDDDT PRNCPL OA 1.000  1.000 0.000
BEDCXUFTT  ALLCTM LOAM XX 1.000 1.000 0.00D
TEMP TEMPORARY 1.000 0500 0.500
Total for Unit : B442 - Animal Services 2900 2600 3.00
Total for Dept : 4000 - Health 2900 2600  3.00

Grand Total 20.00 2600 300




23/24 FY Animal Services Budget YTD

Monieray County Health Department - Animal 3srdosc Bursa
F¥ 20324 Requesciesd Busdget & YTD Traoking

Alicgations
Adopisd 5% ‘fear End o Courty
iObject Descripdon Buciget Conuned  Projeotions Cotaures EO.BE%
Raguiar Erpioyess 1484 7L 1.08 1,602 521 % B14, 51508
Temporary Employess 457,503 ooz 10,362 % 5255 9E
Crwertirme 267 17,361 £ 882174
PERE 020 257,624 B 1135,991.68
Cther Post-Empioyment Sensfits 1.00 21395 = 10,871.65
Euppleental Unfunded Accneed LabiEy 1.08 30,355 = 15,3768
FICA 1.0 B AT | T b
Medicane 1.03 23,283 7% 11,B10.60
Fl=x Co Paid Irsursnce-Pretay 1.90 50,843 s, 2583548
Life insurance: [ET:E] 1,585 [
Long-Term Disabifty Insurance 0E3 e EaLE B
Ehort-Term Disability Insuranos oed [ Llickies B0
Denial Irsursnce oss 10,732 22800 £
Wislon Irsurance [ 3238 358 29
UnempioyTnent Insurance 1.00 240 .44 i
Workers Compensation Insurance 1.00 0,385 - 2P,
Empioyes Assistnce Prograr - - = - -
Flep-Senelt Flan Confribugion 393 .79 [xhi] 39T 632 18,5192 TR = 95 51554
Epecial Eaneta: 8,500.00 ] 18,800 (1340008 e EESER
Weiness Flan - - = -
SALARY & BEMEFITE 2,851,138.78 B5%| 858171 aTiamad | asw
Uniforms and Safety Equipment 1,000 408358 4.09 4,054 ==
Communication Charges - Exemal 5, B0 28,251 31 1.68 28,251 =
Ceaning and Janiorial £1,980 B5,963.63 163 ToAaT1 =%
Insurance - General Lisbliy (Mor-neoosversbis) 854 625400 1.00 854 - 2P,
Insurance - General Lishilty (Recoerabie] 15735 fi5,735.00 1.00 1573 - 2P,
Insurance - Froperty 3E13 3,577 .00 1.08 3817 {304 56 =
Insurance - Oher 3,526 352633 1.00 3,525 max =
Eulidings & improvements hiaintenance - Exbarmal 40,000 5458176 o3s 206,650 24,508 24 k=
Equipment Maineranos 12,000 35, 7TEAT 1.40 18,543 A, Fraam L
Medical Eupplies 50,000 THIIE AR 087 93 BT 11, 77354 BTN
Membership Fees B 121853 242 1210 (P a3 I
Afverbising 2,500 - - 500 2,800.00 ™%
Msosilsnscus Eupiplies 14,000 B2 £15.13 447 55,679 AT s
Courier Servioes - Int=mal 3852 3o [ 3E19 Sra.00 e
bl Handing Charpes 1,850 158450 107 1,885 {134 99 T 100
Minor Compuisr Hansans &, 000 13,7534 28 13,754 2, 5, 993.50
Minor Compuber Sotwars 25 000 2006110 72 25058 ™ 10, 205.58
Vincr Equpment and Fumishings 5,000 15 T2 E0 3EE 15,383 s EEEE
Cffice Suppiles 3,500 2,790.58 0LBd 3™ [ 1,420.3¢
Fostage and Ehipping 5,000 ] 2357 wx (R
Frinang, Graphics and Bndng Crarge - EXETR 1Z,000 132 24558 =% 0,051 68
Reronds Fetenbion Change - infsmal I 515 180 =T,
Disiny Frocessing Senices - Inbama 18,053 1.03 15516 %
Laboratory Services 1,200 615 Tl 1%
[Legai Eervice - Evienal i) 790 5,000 Tam
Cther Medical Sarvices 230,000 1.05 351,300 267, 115,694.34
Other Personnel Eendces 821,508 L ] T4 THT BES 356 2601
Efaf Training Serdices 2,500 - - = ™% - -
Temporary Help Services .000 - - = % - -
Other Professional B Special Sarvices 31,94 B4 575.53 08 ] 7% i ] 33 06230
Rents and Leases - Equipment 5,262 5,772 1.90 300 % 2,H3451 293
Cther Specia Depanmentsl Ewpenses =I5 B 1574 (008 218 - 19,0589 (112754
Flaet Benice Change 74,552 71,035.12 0ss 71,035 o 34.823.71 35,9514
ComerenceLooging M Tranel s,000 2 2 040 2008 40 SERES 1,022 53
Empioyes Mieage Reimbursement T - - = ™% - -
Vehice UsageRepiacament 52,800 25,261.90 5] 26,962 =HE 13,24037 13,721.53
LEHes 124 342 115 25 083 115,052 A 1FATi R S5 58 4T 55 065.82
EERVICEE & EUFPLIER 1,718,008 1,676, 71088 BT 1, BEE 48T [EE T 22,2257 B52. 80771
TI21  |Toores and Assessments - - = - - -
T3 __|Cost Plan Charpes 355,338 358 Ti6.00 1.00 35 TS 38,00 2P, 176,64835 83, 067.7L
T3 | Redmbursemeant Clearing - - - = - - -
Teld |Cperating Transhers Cut - - - - -
OTHER EXPENDITURES & REMEUREEMENTS 368,358 258,718,800 100% 178, 84835 AEL, 08T.TE
Wehices - 11320040 - £E,550.11 57, 610.3%
Right-To-Use Expenditure - Equipmisnt 3600 457555 137 2,247.14 ZIEH
Construction Ini Progress 155,000 f35m.54 [i=] BB ET &, 00587
CAPTTAL AESETS B8 803 131347 59 B4 Bl a3 BE BAEBE
I TOTAL EXFENDITURER I EIEEAN | aETEiiam] BR] E, A% 8B sEEmAT | wen | [ Z5e6pesA% | I.461BEEEE
%
Reallzed
4200 | Animal Licenses ] 2HIATTES 096 283 428 2 138, 18453 B4 25287
4300 M‘ErLcu"sa—andPﬂ—lt 5.000 5248100 1147 5,822 o M52 2,97 1
SSE0 | Humare Services 14,0000 26 263.00 188 26,263 2 12.857.18 1335584
SEBS | Adopbon Feas 55,000 160,563 25 1.69 50,554 =4 TH,B45.31 B1,714.64
Other Services and Mo Tambie Saies 55,000 195,225 41 211 NEE—] % 56, 928.30
Mizceilanscus Rewsnues 17,000 179,539.50 10.55 1m5,530 b 815381
Conrbufons 20,000 45.261.74 245 45,353 28T% 24,1513
TOTAL REVENUE [C] E3DETR.18 184% 20818 318,819, [T 203, [E5.4T
I Mot Coc [ sseani| aserpezia] [ se7eel| [ sessmess] | [ LeemEsnE] rosoiain
Alleations Frid @l Peil (ET4,EE1.4T)
[= £11% 2,383,875 28T, T2E @z Pl [}
County SOLBT 2,476,725 T80, 158 3 P (EZEETIAT)
100, 00% 3,868,801 2,817,881

WA AAT 5,084,212 11
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24/25 FY Animal Services Budget APPROVED

Montsrsy County Haalth Department - Anlmial 3anvicsc Bumsal
FY¥ 2024-2E Asqueactsd Budget & YTID Traoking

Adopied
Dhject  Descriplion Sudget |
E111 [Seguar Employess [FFERES
6112 |Temporary Empioyess 765,937
6113 |Owerdme 35512
FERS 250,654
(Drther Fost-Empéoyment Benefis 17 425
Suppiermenial Linfunded Accrued Lisbdy -
FIGA 87,573
Aol icare 20554
Fiex Co Faid Insurance-Prety £1,576
Life Insurance: 1,520
Tem Disabilty Fsurance 554
Short-Term Dissbily Rsurance B4
Cenial Insurance 13,254
Wision Insumance 3,828
Unempioyment Insaance: I
'Workers Compensation Insumnce 101,578
mpioyee Assistance Frogam 56
Fley-Sen= Flan ConfribuSion S48 804
Spedal Benefis 5,000

‘ifeliness Pian

SALARY & EENEFITS

Uniores and Eafety Equipment

aning and Janftoral

munication T EArgeEs

rsurance - Genenal Liabilty [Norrecoverabie)

2 nsusnce - General Liak] f] [Recowverabis)

Insurance - Froperty

nsurance - Oty

Eulidings & Improvements Malnenance - Exemal

1 EII.IE! eni hiainienance

Medical Eupples

Membership Fees

Adhverdsing

Miscelansous Suppiies

Courier Sendces - inbemal

Mal Handling Charges

Mlireo CompUter Haniware

Miireor Compeier Sofwans

Minor Equipment and Fumishings

Office: Supplies

Fostage and Ehipping

Frintng. Graphics and Bindng Charpe - Extemnal

Feecoms Retention Cramge - Inbemal

3 | Desiny Proscessing Senvices - Infsrmsi

Lsboraiory Eervices 2,500
Legal Service - Extarmal 1,500
ither Medcal Sendces 445 000
(Dther Fersonnel Earvices 285,054
Siaiff Training Earvices 2,500
Temporary Help Services 5,000
(Crther Professionsl & Spedial Services 3£ 000
Rents and Leases - Equipment £ 057
(ther Special Departmenial Expenses T4
Fhest Sendos Charge B2 548
26 (ConferenceLoogng/MeaizTrave| 5,000
Empicyee Mieage Reimbursement 750
Vehide LsapeRepacement 52,500
Udites 139,318
EERVICES & EUFFLIES 2103.178
Tawes and Assessmenis -
‘Cost Plan Changes 453 055
Reimbursement CiEarng -
Diperaing Transiers Oul -
OTHER EXFENDITURES & REMMEUREENENTS 483 DEQ
‘Wehices 200,000
3 |Right-Torllse Expendiure - Equipment 3,500
7 ‘Consinucion In Progress -
CAPITAL ABSETE 203,800
TOTAL EXPENDITURES B.142, 723
Animal Licenses 255,000
(Drther Licenses and Pemits ooo
Humans Services ooo
Adopion Fees 140,000
iCrther Senices and Mon-Taxabs Sales 65,000
Mz o=l lanscus REvenues 18,000
Caonbributions 20,000
TOTAL REVENUE £30,000
I I Ned Cost I A2, Ted

Allgoations P26

Sy 49.11% 2 532,550
County SO0 2950,218
100505 EE32,Ted
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Regular Agenda Item 5.3
TO: Hitchcock Road Animal Services Agency Board of Directors
FROM: Cindy Burnham, Animal Services Administrator

DATE: July 18t 2024

SUBJECT: Sub-Committee Updates

Recommendation:

It is recommended to receive Sub-Committee Updates:
5.3.2 Advisory Committee (Mike Richards, Chair)
5.3.2 JPA Membership (Supervisor Church, Tonya Erickson)
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Regular Agenda Item 5.4
TO: Hitchcock Road Animal Services Agency Board of Directors
FROM: Cindy Burnham, Animal Services Administrator

DATE: July 18t 2024

SUBJECT: SPCA South County Facility Exploration (Discussion)

Recommendation:

It is recommended to receive update from Scott Delucchi of the SPCA for Monterey County

regarding their South County Facility Exploration as requested from the June 12t 2024 JPA Board
Meeting.
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