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Rev. 01-19-24
Section 1

Department Head’s Acknowledgment & Commitment to the
2024 Departmental Equal Opportunity Plan

The Monterey County Board of Supervisors adopted an ordinance reaffirming their
long-standing commitment to providing equal opportunities for all and preventing and
eliminating unlawful discrimination. The Board of Supervisors values providing an open
and empathetic communication channel for County officials and employees, applicants
for employment, and business relationships with the County. Through the adoption of
the Nondiscrimination, Sexual Harassment, Reasonable Accommodation, and the
Language Access and Effective Communication Policies, the Board of Supervisors
reaffirms its expectation that each County official and employee is responsible for
maintaining a workplace that is free from unlawful discrimination, harassment, and
retaliation.

As Department Head, my signature below verifies the accuracy of this report and affirms
my commitment to equal opportunity and civil rights, as outlined in County policies and
ordinances.

DocuSigned by:

e Moy

8033EC08721940B

Jean-Jacques Murphy
Interim Military & Veterans Affairs Officer

DocuSigned by:

Lo [, Mefdina
Lori A. Medina

Director
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Section 2

Department Information

The Monterey County Department of Social Services

The Department of Social Services (DSS) promotes the social and economic self-reliance of individuals and
families in Monterey County through employment services, temporary financial assistance, social support
services, protective services to children, dependent adults and seniors, and partnerships with the community
to develop and support personal responsibility and self-sufficiency.

Programs and Functions:

COMMUNITY BENEFITS (CB) provide eligibility services for Medi-Cal health insurance, CalFresh
nutrition assistance, CalWORKSs through cash aid to families with children, and General Assistance to
indigent adults.

FAMILY AND CHILDREN SERVICES (FCS) provides child abuse and neglect prevention, assesses and

investigates referrals of child abuse and neglect, supports adoptions and other permanency resources when

reunification is not possible, and provides independent living skills services for older youth who are in care
or emancipating to independence.

CalWORKs EMPLOYMENT SERVICES administers the Welfare-to-Work Employment Program providing
self-sufficiency services to CalWORKSs customers. This includes childcare, job search support, skill building,
wage subsidies, and services to overcome barriers related to housing, mental health, substance abuse, and
domestic violence.

AGING AND ADULT SERVICES administers the Adult Protective Services (APS) Program to address
abuse and dependent adult exploitation, In-Home Supportive Services (IHSS) program to provide home care
services as an alternative to out of home residential or institutional care, Supplemental Security Income (SSI)
advocacy to support disabled General Assistance recipients applying for more appropriate SSI benefits, and
Area Agency on Aging programs for seniors.

The Military & Veterans Affairs Office

MILITARY & VETERANS’ AFFAIRS OFFICE (MVAO) provides support and assistance to veterans, their
survivors, and dependents through outreach, preparation of benefit claims, and transportation to the San Jose
and Palo Alto Veterans Affairs (VA) healthcare facilities.
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Section 3

Organizational Profile
Social Services

Please show the reporting structure in your organizational chart. Break the chart into
separate pages by division, if necessary.

Lori Medina
Director of Social

B-F

CalWorks
Employment Services
Aging and Adult
Services

Military and
Veteran's Affairs
Office

Administrative
Services Branch

Family and Children’s

services Human Resources

Director's Office

Community Benefits

Deputy Director, H-F Deputy Director, HF Deputy Director, HR Manager, H-F Director, B-F
Vacant Assistant Director, W-

Total: 15 M

Deputy Director, W-F Military and
Veteran's Affairs
Officer, Vacant

Total: 117 CalWorks

Employment Services

Total: 436
Total: 70

2AF, 1AM
8BF, 1BM
72 HF, 15 H-M
1TF
15 W-F, 2 W-M

Total: 64

2AF, 1AM
1BF
40 HF, 12 H-M
SW-F,3W-M

4 AF, 6 AM
1BF
25 HF, 16 H-M
9 W-F, 9 W-M

1BF
9 HF, 2 H-M
2 W-F, 1 W-M

Total: 8

1AF

1BF
2HF, 1 HM
2WF, 1 W-M

4 AF, 1AM
8BF
331 HF, 39 H-M
21
2PF
10T-F, 3T-M
27T W-F, 9W-M

Total: 10

1AM

1HF, 2 HM
1T-F

2 W-F, 3W-M

Aging and Adult
Services

Total- 85 DSS had 805 employees in 2023
A — Asian
B - Black

H - Hispanic
I - Alaska Native/American Indian
P - Pacific Islander/Hawaiian
T - Two or More Races

W - White

4 AF, 1AM
1BF
D4 HF, 12 HM
1T-M
8W-F, 4 W-M

F - Female
M - Male
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Department’s Workforce Analysis Chart
(MC-HRM-EQ-0003)

Report ID - MC-HRM-EQ-0003 County of Monterey Workforce Analysis Chart
Run Date -01/04/2024 Job Group Within Department
Run Time - §:41 AM 2022-2023 Job Group Metrics

Cover Page

Parameters and Prompts
Home Department: 5010
Occupational Group:

Title: "

Report Description
The Monterey County Waorkforce Analysis Chart for Job Classifications within Job Groups Report is a listing and count of ethnicity, gender, classification and
job growp within Department(s).

AMS infoAdvantage
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Report ID - MC-HRM-EQ-0003 County of Monterey Workforce Analysis Chart Page 1 of 6
Run Date -01/04/2024 Job Group Within Department
Run Time - 8:41 AM 20222023 Job Group Metrics
5010 - Social Services
JOB GROUP O1: Managemsnt il - (34.6% Minorty Swallabllity) -  (52.8% Femalke Avallabllity)

EED

cat Total Employssc Minaritec Mals Famals Totals Houre

This Cods M F T M F T W AS HIEZ AR Al |W A& HIE AF W AA HiEE AP Al AT PT
ASEETANT DIRECTOR 30CIAL EERVICEE L= 1 a 1 a =] a 1 a a =] O a O a =] 1 =] a O 1 =]
DEPUTY DIRECTOR S0CIAL SERVICES (=1 a 3 3 a z 2 o a a =] o 1 o 2 =] 1 =] 2 o =] 3 =]
TOTAL mnwtll 1 3 4 =] 2 Z 1 =] O a a 1 a Z a 2 a 2 =] a 4 O
TE.® S0.0% Sl O S00% O0% 00%

JOB GROUP 0 Management | - [37.6% Minorify Avallablitty) - [43.1% Female Avallablllty)

EED

Cat Total Employeess Minorites Male Famale Totale Hours

Thie oy M F T M F T W AA HIZ AP Al |W A& HIE AF L AR HilE AP Al FT PT
DEPARTMENTAL HR MAMAGER-MERIT SYETEME P a 1 1 a 1 1 o a a =] o a o 1 =] =] =] 1 o =] 1 =]
DEPARTMENTAL INFORMATION SYSTEME MANAGER | P 1 a 1 1 =] 1 O a 1 =] O a O a =] =] =] 1 O =] 1 =]
DEPARTMENTAL INFORMATION SYSTEME MANAGER Il P 1 a 1 a =] a 1 a a =] O a O a =] 1 =] a O =] 1 =]
FINARNCE MANAGER Il P 1 a 1 a =] a 1 a a =] O a O a =] 1 =] a O =] 1 =]
FINARCE MANAGER 1l P a 1 1 a =] a O a a =] O 1 O a =] 1 =] a O =] 1 =]
FROGRAM MANAGER 1| P 1 L 15 a 12 12 1 a a =] O 2 2 0 =] 3 Z 10 O =] 15 =]
TGTAI.MBHWTI 4 L] .o 1 13 14 3 =] 1 a a 3 2 1M a & 2 12 =] a 2 O
BO.O® TO.% MNorE WN.0=E 00% 0% 010%

AMS infoAdvantage
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Report ID : MC-HRM-EQ-0003 County of Monterey Workforce Analysis Chart Page 2 of &
Run Date -01/04/2024 Job Group Within Department
Run Time :8:41 AM 2022-2023 Job Group Metrics
5010 - Social Services
JOB GROUP 03 Professionals - Adminisiration - [52.8% Minonty Avallablitty) -  (55.5% Female Avallabiitty)

EED

Cat Total Emnployess Minorites Male Famale Totale Hours

This o M F T M F T W AA HIZ AP Al |'W &A HIE AR W AA HiE AP Al AT PT
ACCOUNTANT I P a 1 1 a =] a O a a =] O 1 O a =] 1 =] a O =] 1 =]
ADMINIETRATIVE CFERATIONE MANAGER P a 1 1 a 1 1 o a a =] o a o 1 =] =] =] 1 o =] 1 =]
ADMINIETRATIVE SERWICES ASSIETANT P 2 & B 1 s & 1 a 1 =] O 1 1 £ =] Z 1 5 O =] 8 =]
ASEDCIATE PFERSONNEL ANALYET P a 3 3 a 3 3 o a a =] o a o 3 =] =] =] 3 o =] 3 =]
BUSINEESE TECHROLOIY ANLYST lll PP 1 a 1 1 =] 1 O a 1 =] O a O a =] =] =] 1 O =] 1 =]
BUSINEEE TECHNOLOIY ANLYST IV PP 2 a 2 2 =] 2 O a a 2 O a O a =] =] =] a 2 =] 2 =]
COMMUMITY AFFILIATION MANAGER P a 2 2 a Z 2 O a a =] O a O a Z =] =] a 2 =] 2 =]
FINAMCE MANAGER P a 1 1 a 1 1 O a a =] O a O a 1 =] =] a 1 =] 1 =]
MANAGEMENT AMALYST | P 1 a 1 a =] a 1 a a =] O a O a =] 1 =] a O =] 1 =]
MANAGENENT AMALYST Il P & g 15 2 T g 4 a 1 1 O 2 O 7 =] 13 =] 8 1 =] 15 =]
MANAGEMENT AMALYST Il P 3 12 15 1 - T 2 a 1 =] o -1 o -1 =] E-] =] T o =] 15 =]
FERECHNMEL AMALYST P a 1 1 a =] a O a a =] O 1 O a =] 1 =] a O =] 1 =]
EEHIDR PEREONHEL ANALYET P 1 1 2 a 1 1 1 a a =] O a O 1 =] 1 =] 1 O =] 2 =]
TOTAL Professlonals - Adminkstration 1& ¥ 53 T 26 3 a =] 4 3 o | 1 = 3 20 1 . - a 53 o
B5.5% 23N ITrE 19 45.0% 11.3% 00%

JOB GROUP 05. Professionals - Human Services - (47.4% Minonty Avallabllity) - (76.7% Femalke Avallabliity)

EED

Cat Total Emnployess Minorites Male Famale Totale Hours

This o M F T M F T W AA HIZ AP Al |'W &A HIE AR W AA HiE AP Al AT PT
BOCIAL WORKER IV P 2 3 5 2 3 5 O 1 1 =] O a O 3 =] =] 1 £ O =] 5 =]
BOCIAL WORKER W P £ 23 Py £ 18 22 O a 2 Z O 5 1 L] 1 s 1 18 3 =] I =]
BOCIAL WORE, BUFERVIEECH | P 5 £ g £ 3 7 1 a £ =] O 1 O 3 =] Z =] 7 O =] g =]
BOCIAL WORK, SUFERVIEECR I P 2 ] 1B 1 1= 18 1 a 1 =] o 1 3 12 =] z 3 13 o =] 18 =]
TOTAL Professlonals - Human Sarvices 13 45 52 11 38 =0 Z 1 B 2 a T £ e 1 g 5 42 3 a 55 O
TE.O® TR 153% B5E TiZ% S1% 00%

AMS infoAdvantapge
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Rev. 01-19-24
Report ID : MC-HRM-EQ-0003 County of Monterey Workforce Analysis Chart Page 3 of &
Run Date -01/04/2024 Job Group Within Department
Run Time :8:41 AM 2022-2023 Job Group Metrics
5010 - Social Services
JOB GROUP 13. Paraprofesslonal - Techniclans I - [55.2% Minority Avallablity) - ([71.2% Female Avallabliity)
EED
Cat Total Employees Minortes Male Female Totals Hours
This o M F T M F T W AA HIF AP Al |W A& HIE AF1 & W AA HiE AP Al AT PT
ACCOUNTANT 11 P a 5 5 a s 5 O a a =] O a O £ 1 O =] =] £ =] 5
BUSINESE TECHNOLODY ANALYET PF 3 2 5 2 =] 2 1 a 1 1 o 2 o a =] o 3 =] 1 =] 5
ELIGIBILTY SUPERVISCOR PP 8 25 33 & 3 28 2 a 5 1 O 2 O 2 =] 4 =] T 1 33
EMFLOYMENT & TRAINING ELFERVISCR PF 1 -1 T a - -1 a a =] o a 5 =] o 1 1 5 o =] T
EMPLOYMENT & TRAINING WORKER 11l PP 7 8 5 7 & 15 O a 7 =] O a O 7 1 O =] =] 14 =] 15
MILITARY & VETERANE REPRESENTATIVE PP 3 1 4 2 =] 2 a 2 =] O 1 O a =] O Z =] 2 O =] £
BOCIAL WORKER PP 15 == B3 14 & &0 1 a 14 =] O 8 3 a2 1 O 2 3 55 =] [E]
ETAFF TRAINER I PF 1 £l 10 1 T a8 o a 1 =] o 2 o 7 =] o z =] a8 o =] 0
EUPERNIEING STAFF TRAINER PP a 1 1 a =] a O a a =] O 1 O a =] O 1 =] a O =] 1
TOTAL FNE.pI‘CII'EB-‘B‘-bﬂ.‘N - Technlclans 0 38 111 143 32 55 127 13 =] 30 2 a|1e £ & 3 1 22 £ M7 s 1 145
T4.5% 1% ME% 17TR TESE 4% 0I™

AMS infoAdvantapge
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Rev. 01-19-24
Report ID - MC-HRM-EC-0003 County of Monterey Workforce Analysis Chart Page 4 of 6
Run Date -01/04/2024 Job Group Within Department
Run Time :8:41 &AM 20222023 Job Group Metrics
5010 - Social Services
JOB GROUP 14: Paraprofesslonal - Techinkclans | - (54.5% Minorty Swallabllity) - (73.6% Female Avallabllity)

EED

Cat Total Employess Minoribes Mals Famales Totale Hours:

Titis Cogs ] F T F T W A& HIEZ afm Al A8 HIZ AF W A& HIE AR Al FT PiT
ACCOUNTANT | PP a 1 1 1 1 O a a =] O O 1 a a =] 1 [ =] 1 =]
DEFPARTMENTAL INFORMATION SYSTEME CODRDINATOR PF £ a 4 o < o a £ =] o o a [x] [x] =] £ o =] £ =]
ELIGIBILTY SFECIALIST | PF 3 2 35 il 33 0 a 2 =] 0 2 =] ] ] 2 3 [ =] 35 =]
ELIGIBILITY SPECIALIZT I PF 11 120 13 0o 1S 1 a 5 =] o 1 00 4 10 1 s 4 1 131 =]
ELIGIBILITY SPECIALIET II PP 17 ] T = ] 2 a 14 =] o 1 £ 2 T 1 65 2 =] 7 =]
EMPLIVIMENT & TRAINING WORKER | PF 1 2 3 1 2 0 a 1 =] 0 0 1 =] 1 =] 2 0 =] 3 =]
EMPLOYMENT & TRAINING WORKER 1| PP 3 g 12 = 11 O a 3 =] O O 8 a 1 =] 11 [ =] 12 =]
MILITARY & VETERANS REFRESENTATIVE PP a 2 2 1 1 0 a a 2] 0 0 1 ] ] 2] 1 O 2] 2 2]
FEREDHNNEL TECHMICAN-COMNEIDENTIAL PP 1 3 4 3 £ O a 1 =] O 1 2 a a 1 3 [ =] £ =]
BENIZR DEFARTMENTAL INFCRMATION EYETEME COCRDINY PP & a B o 5 1 a 3 Z o o 0 a 1 =] 3 2 =] & =]
BOCIAL EERVICEE AIDE PP a 1 1 1 1 o o a o o o 1 o o o 1 ] o 1 o
BOIAL EERVICEE AIDE PP £ = EB 52 55 O a £ =] O O =2 a a =] 56 [ =] £ =]
SOCIAL WORKER PP 2 8 10 -] 10 0 a 2 =] 0 1 7 | | o 1 El 0 =] L] =]
SOCIAL WORKER PF a 7 7 7 7 0 a a =] 0 0 7 =] =] =] 7 0 =] 7 =]
BUPERNIEING DEPARTMENTAL INFORMATION SYSTEME COC PP 1 1 2 o 1 O a 1 =] O O a a 1 =] 1 [ =] 2 =]
TOTAL Paraprofessional - Technlclans | 53 258 = I 9 4 o L 2 a 6 &0 6 21 6 04 -] 1 e o
B4.o% S0.9% 6% 1.7 BS86% Z3% 0I3%

AMS infoAdvantage
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Report IV : MC-HRM-EQ-0003 County of Monterey Workforce Analysis Chart Page 5 of &
Run Date -01/04/2024 Job Group Within Department
Run Time :8:41 AM 20222023 Job Group Metrics
5010 - Social Services
JOB GROUP 17: Office Cledcalll - [73.9% Minority Swvallablity) -  (B4.6% Female Awallabllity)

EED

cat Total Employses Minorites Mals Famals Totals Hours

This Cods M F T M F T W A& HIZ AP Al |W && HIE AR W AA HiEE AP Al FT PRT
ACCOUNTING CLERICAL BUPERNISOR o a 1 1 a 1 1 o a a o [ a o 1 o =] =] 1 O a 1 =]
ACCOUNTING TECHMICIAN o a T T a T T o a o o O a o 5 z o o 5 2 o T o
ADMINIETRATIVE SECRETARY-COMFIDENTIAL o a 1 1 a =] a o a a o [ 1 o a o 1 =] a o a 1 =]
OFFICE ACEESTANT Il oo 1 ] 30 a I T 1 a a o o 2 o I o 3 =] T o [x] 3 =]
FRINCIPAL CFFICE ASSIETANT o 2 1 13 a 10 10 2 a a o [ 1 o El 1 3 =] g 1 a 13 =]
BENIIR EECRETARY o 1 £ 5 1 4 5 o a 1 o [ a o £ o =] =] 5 O a 5 =]
BUPERNIEING OFFICE ASEISTANT | oC 1 17 18 a 14 14 1 a a o 0 3 L 13 o 4 1 13 1] o 18 o
BUPERVIEING QFFICE ASEISTANT |11 o a 2 2 a Z 2 O a a =] O a I 2 =] =] =] 2 1] =] 2 =]
TOTAL Ofica Charical Il 5 =2 W 1 BS (= 4 o 1 a a T 1 -3 3 11 1 B2 3 a Fii o
53.5% TR 3% 1¥% 205% 35% 0D0%

JOB GROUP 18: Ofcs Clerical | - (B4.3% Minorfy Avallablity) - (89.9% Female &vallability)

EED

Cat Total Emiploysss Mlinorites Males Famale Totale Hours

This Cods M F T M F T W A& HIZ AP Al |W && HIE AR W AA HiEE AP Al FT PRT
COURIER o 1 a 1 1 =] 1 o a 1 o [ a o a o =] =] 1 O a 1 =]
(OFFICE ASEISTANT Il o ] L= BE: ] 51 55 o a T 1 o 2 1 ar 3 2 1 = 4 =] B5 1]
BECRETARY ] 1 12 13 a k] 9 0 a a o 0 3 1 8 o 3 1 8 1] o 13 o
BTOREXEEPER o 2 a 2 1 =] 1 1 a 1 o [ a o a o 1 =] 1 o a 2 =]
TOTAL Ofice Charical | 12 [E] B 10 &0 riv 1 o E 1 a =] 2 55 3 & 2 B4 4 a =1 O
BETR EAR TAE 20% TI0% 4.5% 01D%

AMS infoAdvantage
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Rev. 01-19-24
Report ID - MC-HRM-EC-0003 County of Monterey Workforce Analysis Chart Page G of &
Run Date :01/04/2024 Job Group Within Department
Run Time :8:41 AM 2022-2023 Job Group Metrics
5010 - Social Services
JOB GROUP 20 Service Malntenance | -  (TEE% Minorty Avallabliity] - [56.1% Female Avallability)
EED
cat Total Employeet Minortec Male Famale Tokals Hours
Tite Cose | M F T M_F T |W A HIZ AP A& |W AA HIZ AP Al | W AA  HIZ AP & | FT BT
CUSTOMAN B | 1 o 1 0o o 1 0 @O o ofm o o o @© 1 o 1 0 o 1o
(OFFICE MAINTEMANCE WORNER | 1 1 2 1 1 2 00 1 @8 oo @ 1 @ @© o o 2 o o -
TOTAL Servica Malntsnanca | 2 1 3 11 2 1 o 1 0 ofo o 1 o @ 1 o 2 o o i o
3378 EETH 333% D% SETHR O0% O0%
Total Employee: Minoritiec Male Famals Totals Hours.
u F T ¥ F T |W As HIZ AP Al |W AA HIZ AP A | W AA  HIZ AR A&l | AT PO
TOTAL - 5010 144 EE3 757 |08 574 E83 |3 9 88 0 0 (&7 20 sm o 2 El kL £31 23 2 75T 0O
Social Services B15% E5.THR 12.3% 6% TEIE 36 0O3%
Total Employses Minoritiec Wals Female Totals Hours
u F 1 W F T| W AA HEZ AP all W Aan HIE Am A W AR HIZ &P &l FT PT
GRAND TOTAL 144 553 o7 1 gma s23) = 1 %8 10 ol & =m =3 e 2 E 1] €31 = 2 = o
51.5% BETH 12.3%  26% TITE  3E%  03I%

AMS infoAdvantage
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Minority utilization/availability for all job groups:

Current Year - 2023

100.0%
90.0%
80.0%

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Job Group1 Job Group 2 Job Group3 Job Group5 Job Group 13 Job Group 14 Job Group 17 Job Group 18 Job Group 20

M Availability B Utilization

2022

100.00%
90.00%
80.00%

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Job Group 1 Job Group 2 Job Group 3 Job Group5  Job Group 13  Job Group 14  Job Group 17  Job Group 18  Job Group 20

B Availability m Utilization
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Female utilization/availability for all job groups:

Current Year - 2023

100.0%
90.0%
80.0%

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Job Group1 Job Group2 Job Group3 Job Group5 Job Group 13 Job Group 14 Job Group 17 Job Group 18 Job Group 20

M Availability m Utilization

2022

100.00%
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80.00%

70.00%
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50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Job Group 1 Job Group 2 Job Group 3 Job Group5  Job Group 13  Job Group 14  Job Group 17  Job Group 18  Job Group 20

B Female Availability = B Female Utilization
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Rev. 01-19-24
Section 5
Personnel Activity (Current Year)
Promotions — Into Promotions — Voluntary
Job Group: 1 New Hires Within Job Terminations &
Job Group .
Group Retirements

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 0 1 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
American Indian/
Alaskan Native 0 0 0 0 0 0 0 0
Hispanic 0 0 0 1 0 0 0 0
TOTAL (count each 0 0 0 | 0 0 | 0
person only once)

Involuntary Releases During

Terminations Probationary Corrective

(Non-Probationary) Period Actions Layoffs

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 0 0 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
it N R R B B B A
Hispanic 0 0 0 0 0 0 0 0
TOTAL (count each 0 0 0 0 0 0 0 0

person only once)

15





DocuSign Envelope ID: B9348EGE-9A99-41D1-B5E0-0DBF603834FE

Rev. 01-19-24
Promotions — Into Promotions — Voluntary
Job Group: 2 New Hires Within Job Terminations &
Job Group !
Group Retirements

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 0 0 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
American Indian/
Alaskan Native 0 0 0 0 0 0 0 0
Hispanic 0 0 0 1 0 0 0 0
TOTAL (count each 0 0 0 | 0 0 0 0
person only once)

Involuntary Releases During

Terminations Probationary Corrective

(Non-Probationary) Period Actions Layoffs

Males | Females | Males | Females | Males | Females Male Females

White 1 0 0 0 0 0 0 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
i B B R B S B R I
Hispanic 0 0 0 0 0 0 0 0
TOTAL (count each 1 0 0 0 0 0 0 0

person only once)

16





DocuSign Envelope ID: B9348EGE-9A99-41D1-B5E0-0DBF603834FE

Rev. 01-19-24
Promotions — Into Promotions — Voluntary
Job Group: 3 New Hires Within Job Terminations &
Job Group !
Group Retirements

Males | Females | Males | Females | Males | Females Male Females

White 0 0 1 4 2 2 0 0
African American 0 0 0 0 0 0 0 2
Asian/Pacific Islander 0 0 0 0 0 2 0 0
American Indian/
Alaskan Native 0 0 0 0 0 0 0 0
Hispanic 0 0 0 2 0 7 0 1
TOTAL (count each 0 0 1 6 ) 1 0 3
person only once)

Involuntary Releases During

Terminations Probationary Corrective

(Non-Probationary) Period Actions Layoffs

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 1 0 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
i B B R B S B R I
Hispanic 0 1 0 0 0 0 0 0
TOTAL (count each 0 1 0 0 0 1 0 0

person only once)

17
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Promotions — Into Promotions — Voluntary
Job Group: 5 New Hires Within Job Terminations &
Job Group !
Group Retirements

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 2% 0 3
African American 1 0 0 0 0 1 0 0
Asian/Pacific Islander 0 0 0 0 0 0 1 0
American Indian/
Alaskan Native 0 0 0 0 0 0 0 0
Hispanic 1 2 0 3 0 2 0 4
TOTAL (count each ) ) 0 3 0 5 1 7
person only once)

Involuntary Releases During

Terminations Probationary Corrective

(Non-Probationary) Period Actions Layoffs

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 0 0 0
African American 0 1 0 1 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
i B B R B S B R I
Hispanic 0 0 0 0 0 0 0 0
TOTAL (count each 0 1 0 1 0 0 0 0

person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 13 New Hires Within Job Terminations &
Job Group !
Group Retirements

Males | Females | Males | Females | Males | Females Male Females

White 0 0 1 4 0 0 0 1
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 1 0 0 0 1
American Indian/
Alaskan Native 0 0 0 0 0 0 0 0
Hispanic 0 1 6 15 0 3 2 4
TOTAL (count each 0 1 7 20 0 3 ) 6
person only once)

Involuntary Releases During

Terminations Probationary Corrective

(Non-Probationary) Period Actions Layoffs

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 1 0 0
African American 0 0 0 1 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
i B B R B S B R I
Hispanic 0 0 0 0 0 0 0 0
TOTAL (count each 0 0 0 1 0 1 0 0

person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 14 New Hires Within Job Terminations &
Job Group !
Group Retirements

Males | Females | Males | Females | Males | Females Male Females

White 3 4 0 0 0 2 2 3
African American 1 2 0 1 0 0 1 1
Asian/Pacific Islander 0 0 0 0 1 2 1 0
American Indian/
Alaskan Native 0 0 0 0 0 0 0 0
Hispanic 5 41 5 5 4 34 7 22
Two or More 1 3 0 1 2 1 2 0
TOTAL (count each 10 50 5 7 7 39 13 2%
person only once)

Involuntary Releases During

Terminations Probationary Corrective

(Non-Probationary) Period Actions Layoffs

Males | Females | Males | Females | Males | Females Male Females

White 0 0 1 0 0 0 0 0
African American 0 1 1 0 0 1 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
il o 00 |0 | o0 |
Hispanic 0 0 2 4 1 5 0 0
TOTAL (count each 0 1 4 4 1 6 0 0

person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 17 New Hires Within Job Terminations &
Job Group !
Group Retirements

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 1 0 0 1
African American 0 0 0 0 0 0 1 0
Asian/Pacific Islander 0 1 0 1 0 0 0 0
American Indian/
Alaskan Native 0 0 0 0 0 0 0 0
Hispanic 0 6 0 8 0 3 1 5
TOTAL (count each 0 7 0 9 1 3 ) 6
person only once)

Involuntary Releases During

Terminations Probationary Corrective

(Non-Probationary) Period Actions Layoffs

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 0 0 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
it N R R B B B A
Hispanic 0 0 0 0 0 3 0 0
TOTAL (count each 0 0 0 0 0 3 0 0

person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 18 New Hires Within Job Terminations &
Job Group !
Group Retirements

Males | Females | Males | Females | Males | Females Male Females

White 0 1 0 0 0 0 0 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
American Indian/
Alaskan Native 0 0 0 0 0 0 0 0
Hispanic 1 16 0 0 0 1 1 5
Two or More 0 4 0 0 0 0 0 1
TOTAL (count each 1 71 0 0 0 1 1 6
person only once)

Involuntary Releases During

Terminations Probationary Corrective

(Non-Probationary) Period Actions Layoffs

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 1 0 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
it I BN T RN I I BN
Hispanic 0 1 0 1 0 3 0 0
Two or More 0 1 0 0 0 0 0 0
TOTAL (count each 0 ) 0 1 0 4 0 0

person only once)

22





DocuSign Envelope ID: B9348EGE-9A99-41D1-B5E0-0DBF603834FE

Rev. 01-19-24
Promotions — Into Promotions — Voluntary
Job Group: 20 New Hires Within Job Terminations &
Job Group !
Group Retirements

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 0 0 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
American Indian/
Alaskan Native 0 0 0 0 0 0 0 0
Hispanic 1 1 0 0 0 0 0 0
TOTAL (count each 1 1 0 0 0 0 0 0
person only once)

Involuntary Releases During

Terminations Probationary Corrective

(Non-Probationary) Period Actions Layoffs

Males | Females | Males | Females | Males | Females Male Females

White 0 0 0 0 0 0 0 0
African American 0 0 0 0 0 0 0 0
Asian/Pacific Islander 0 0 0 0 0 0 0 0
Aot [0 |00 0 |0 | 0|
Hispanic 0 0 0 0 0 0 0 0
TOTAL (count each 0 0 0 0 0 0

person only once)
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Personnel Activity 2022 (Previous Year)
Promotions — Into Promotions — Voluntary
Job Group: 1 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male Females
1 0 0 0 0 0 0 1
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 1 0 0 0 0 0 0 1
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 0 0 0 0 0 0 0 0
person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 2 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male Females
1 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 2 0 0 1 1
Hispanic
TOTAL (count each 1 0 0 2 0 0 1 1
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 0 0 0 0 0 0 0 0
person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 3 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male | Females
0 0 2 0 0 0 1 0
White
0 0 0 1 0 2 0 3
African American
0 0 0 1 1 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 1 2 3 0 4 1 1
Hispanic
TOTAL (count each 0 1 4 5 1 6 2 4
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 0
White
0 0 0 1 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 0 0 0 1 0 0 0 0
person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 5 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male | Females
0 4 0 0 0 1 0 4
White
0 2 0 0 0 0 0 0
African American
0 0 0 0 0 1 1 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
1 1 0 1 0 9 0 1
Hispanic
TOTAL (count each 1 7 0 1 0 11 0 1
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 0 0 0 0 0 0 0 0
person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 10 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 2
White
0 0 0 0 0 0 0 1
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 0 0 0 0 0 0 0 3
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 0 0 0 0 0 0 0 0
person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 13 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male Females
0 0 0 0 1 1 0 1
White
0 0 0 0 0 0 0 0
African American
0 0 1 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
1 1 2 11 0 3 0 9
Hispanic
TOTAL (count each 1 1 3 11 1 4 0 10
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 1 3 0 0 0
Hispanic
TOTAL (count each 0 0 0 1 3 0 0 0
person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 14 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male | Females
0 2 0 0 0 2 0 6
White
1 4 0 1 0 1 0 4
African American
0 3 0 0 0 1 0 3
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
3 30 1 6 10 49 4 22
Hispanic
3 1 0 0 0 3 1
Two or more
TOTAL (count each 7 40 1 7 3 56 5 35
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 1 0 3 1 0 0 0
Hispanic
0 0 0 0 0 0 0 0
Two or More
TOTAL (count each 0 1 0 3 1 0 0 0
person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 17 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 1 0 0 0 3
White
0 0 0 0 0 0 1 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
1 2 1 13 1 4 0 3
Hispanic
TOTAL (count each 1 2 1 14 1 4 1 6
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 0 0 0 0 0 0 0 0
person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 18 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 0
White
0 1 0 0 0 0 0 0
African American
0 2 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
3 26 2 2 0 0 5
Hispanic
0 1 0 0 0 0 0 0
Two or more
TOTAL (count each 3 30 0 2 0 0 0 5
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 1 0 1 0 0
Hispanic
TOTAL (count each 0 0 0 1 0 1 0 0
person only once)
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Promotions — Into Promotions — Voluntary
Job Group: 20 New Hires Within Job Terminations &
Job Group .
Group Retirements
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 0 0 0 0 0 0 0 0
person only once)
Involuntary Releases During
Terminations Probationary Corrective
(Non-Probationary) Period Actions Layoffs
Males | Females | Males | Females | Males | Females Male | Females
0 0 0 0 0 0 0 0
White
0 0 0 0 0 0 0 0
African American
0 0 0 0 0 0 0 0
Asian/Pacific Islander
American Indian/ 0 0 0 0 0 0 0 0
Alaskan Native
0 0 0 0 0 0 0 0
Hispanic
TOTAL (count each 0 0 0 0 0 0 0 0
person only once)
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Section 6

Recruitment — Data (Current Year)
(Please include information for each underutilized job group. Please include information about the
department’s challenges in recruiting a diverse and qualified applicant pool.)

Rev. 01-19-24

Applicants
Who Met .
.. . Applicant
Minimum Applicants . .
. . . Applicants Hired
Job Applicants Qualifications Placed on .
cpe . . . Interviewed for the
Group: 20 (Initial Eligible List o
. Position
Screening)
Males | Females | Males | Females | Males | Females | Males Females | Males | Females
White 1 0 1 0 1 0 1 0 0 0
Alican 1 0 1 0 1 0 0 |o 0 0
merican
?sian/Paciﬁc b 0 b 0 b 0 1 0 0 0
slander
American
Indian/
Alaskan 0 0 0 0 0 0 0 0 0 0
Native
Hispanic 20 7 20 7 20 7 4 2 1 1
TOTAL
(counteach |5, | 4 24 7 24 7 6 2 1 1
person once
only)
Job Group: | Application Interview/Oral Targeted outreach locations that received the
20 Screeners Board Panelists | job announcement and discuss any challenges
(SMEjs)
Males | Females | Males | Females 1. Central Coast Center for Independent
White 1 0 1 0 Living (CCCIL)
African 0 0 0 0 2. North County Recreation and Park district
American (NCRPD)
Asian/Pacific 0 0 0 0 3. Hartnell Community College
f:land?r 4. Prunedale Senior Center
merican .
Indian/ 5. Area Agency on Aging (AAA)
Al 0 0 0 0
askan
Native
Hispanic 1 1 0 0
TOTAL
(count each
person once 2 1 1 0
only)
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department’s challenges in recruiting a diverse and qualified applicant pool.)

Recruitment — Data (Previous Year)
(Please include information for each underutilized job group. Please include information about the

Rev. 01-19-24

Applicants Who
Mirlz/ilriltum Applicant
Job Applicants Qualifications Applicants Placed Applicants Hired
Group: PP . on Eligible List Interviewed for the
(Initial .
1 . Position
Screening)
Males | Females | NowBimy | Males | Females | NuBimy | Males | Females | NonBiary | Males | Females | NowBiny | Males | Females
White 16 28 0 5 2 0 2 2 0 2 2 0 1 0
African
Amew 12|11 oo 4 [o0o]o| 3|00 3 [0][o0] 0
Asian/Paci
pwbed o3 6 1o 1 oo 1 o |o0o]| 1 o |o0] o0
American
Indian/
Alaskan 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Native
Hispanic 21
Two or
More 0 7 0
Declined
o Identify 4 3 4 0 1 2 0 1 1 0 1 1 0 0
TOTAL
(count
each 43 76 5 6 10 2 2 9 1 2 9 1 1 0
person
once only)
Job Application Interview/Oral | Targeted outreach locations that received the job
Group:1 Screeners Board Panelists announcement and discuss any challenges
(SMEs)
Males | Females Males Females
White 0 1 1 2
African 0 0 0 1
American
Asian/Pacific 0 0 0 0
Islander
American 0 0 0 0
Indian/
Alaskan Native
Hispanic 0 0 2 1
TOTAL (count 0 1 3 3
each person
once only)

Note: Missing Gender and ethnicity for 2 Oral Board Panel members. Panel

members were asked to provide demographic information and response has not
been received.
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Job
Group:10

Applicants

Applicants
Who Met
Minimum
Qualifications
(Initial
Screening)

Applicants
Placed on
Eligible List

Applicants
Interviewed

Applicant
Hired
for the

Position

Males | Females

Males | Females

Males | Females

Males Females

Males | Females

White

African
American

Asian/Pacific
Islander

No Personne

Activity

n this Job

Group in 2022

American
Indian/
Alaskan
Native

Hispanic

TOTAL
(count each
person once
only)

Job Group:
10

Application
Screeners
(SMEjs)

Interview/Oral
Board Panelists

Targeted outreach locations that received the
job announcement and discuss any challenges

Males | Females

Males Females

White

African
American

Asian/Pacific
Islander

American
Indian/
Alaskan
Native

Hispanic

TOTAL
(count each
person once
only)

No recruitments in this job group in 2022.
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Job
Group:20

Applicants

Applicants
Who Met
Minimum
Qualifications
(Initial
Screening)

Applicants
Placed on
Eligible List

Appl

icants

Interviewed

Applicant
Hired
for the

Position

Males | Females

Males | Females

Males | Females

Males

Females

Males | Females

White

African
American

Asian/Pacific
Islander

No Parsonnel Activity in

this Job G

yroup in 2

022

American
Indian/
Alaskan
Native

Hispanic

TOTAL
(count each
person once
only)

Job
Group:20

Application
Screeners
(SMEjs)

Interview/Oral
Board Panelists

Targeted outreach locations that received the
job announcement and discuss any challenges

Males | Females

Males Females

White

African
American

Asian/Pacific
Islander

American
Indian/
Alaskan
Native

Hispanic

TOTAL
(count each
person once
only)

No Recruitments in this Job Group in 2022.

37





DocuSign Envelope ID: B9348EGE-9A99-41D1-B5E0-0DBF603834FE

Rev. 01-19-24

Section 7

Community Engagement

Department of Social Services (DSS) has fostered community collaborative relationships, in our
commitment to provide services to Monterey County residents. These community groups include, but
are not limited to:

e Management of the Child Abuse Prevention Council, the Area Agency on Aging, the Community
Action Commission, the Military and Veterans Affairs Commission, the Commission on the Status of
Women, the In-Home Support Services (IHSS) Advisory Commission, the Veterans Cemetery
Advisory Commission, and the Salinas Downtown Community Board.

e The Community Action Partnership, operating under the auspices of Social Services, the Department
funds community services by contracting with approximately 15 nonprofit organizations.

e Membership in the Children’s Council, Domestic Violence Coordinating Council, and the Equal
Opportunity and Civil Rights Advisory Commission, and the Coalition of Homeless Services
Providers.

e Sponsorship of the MC-CHOICE Collaborative, the Pathways to Safety Program, the Family-to-
Family Initiative, the Foster and Kinship Care Education Center with Hartnell College, and the
steering committee supporting youth in the development of the Epicenter youth-led community
center.

e Partnership with Impact Monterey County, our local chapter of the California Youth Connection, the
Coalition of Homeless Services Providers, the Lead Me Home Plan to End Homelessness, the Early
Childhood Development Initiative, the Bright Futures Initiative, and the Non-profit Alliance of
Monterey County.

e Numerous contracts with community-based organizations to promote accessibility and collaborative
service delivery paradigms.

Further, DSS administers over seventy (70) programs that daily serve an estimated 100,000 Monterey
County residents. Department services and outreach efforts are noted below by branch:

Aging & Adult Services & CalWorks Employment Services Branches

One Stop Multigeneration Service Delivery Model in Aging and CalWORKs Employment Services

When budget cuts forced the County of Monterey, Department of Social Services to eliminate a Deputy
Director position and merge the CalWORKs Employment Services and Aging and Adult Services
Branches under one Deputy it wasn’t exactly obvious how the two seemingly diverse service populations
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might connect. But once the programs and staff were co-located at a One Stop Community Center (730

La Guardia St., Salinas, CA) the common needs — access to affordable caregivers, services for disabled
children and adults, food, education, jobs and legal services, just to name a few, began to surface and the
Multigenerational Service Delivery Model for this newly combined Branch was born.

Leadership began by focusing on creating dedicated time for staff to learn from each other about each of
the programs being offered through the newly combined branch. This created opportunities for staff to
connect on a personal level and set in motion a no wrong door policy for community members to access
services. The Branches require staff to collaborate at every level and provide warm handoffs to help
address the needs of the whole family.

Emergency Management — Emergency Operations Center

During February 2024 storm season, the Emergency Operations Center (EOC) was activated to support
the Monterey County residents. The Aging and Adult Services Branch provided the following support
services:

1. Checked the IHSS GIS map and APS records (both current and closed in the last 3 months) to
identify clients in the current Evacuation Warning Zones.
a. 7 IHSS and 2APS impacted clients were contacted and provided with the current emergency

information and resources.
2. Attended the 2/5/2024 EOC briefing.

The Aging and Adult Services Branch is in the process of:

3. Identifying IHSS/APS clients who could be impacted by the power outage and may need power for
their medical equipment.

4. Working on developing a script and list for robocalls to provide to EOC.

5. Having IHSS Supervisors and Social Workers contact impacted clients to check on them and provide
them information on locations for power access and resources.

Area Agency on Aging

The County of Monterey AAA partnered with CCCIL to conduct workshops and small senior focus
groups in rural areas of north and South Monterey County to obtain qualitative data. The Senior Focus
Group Report is attached as Exhibit 1. The workshops provided information on the Master Plan for
Aging and gathered valuable insight from seniors living in these areas regarding service needs. Seniors
from the three rural communities who participated in the focus groups were representative of the socio-
economic range that exists in Monterey County, and the challenges they face. Common themes for both
low-and high-income seniors living in these rural communities were a need for accessible health care and
mental health providers. This included access to doctors, transportation to medical appointments,
affordable mediations, mental health counselors and support groups. In addition, having walkable and
safe sidewalks, street lighting, parks, and safe roads was also important for the focus group participants.

Agencies AAS collaborated with for these focus groups to conduct the senior focus groups:
6. Central Coast Center for Independent Living (CCCIL)
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7. North County Recreation and Park district (NCRPD)
8. Hartnell Community College

9. Prunedale Senior Center

10. Area Agency on Aging (AAA)

Community Benefits

In 2023,

The Community Benefits Customer Service Center (CSC), answered a total of 152,636 calls,

Total calls into the CSC were over 210,000. Unfortunately, with staffing and workload impacts the
branch was unable to staff at levels to account for the volume of calls received and approximately 30-
35% calls were unanswered.

The number of total calls does not account for any calls that come into staff’s direct lines. The Branch
1s unable to track customer calls that are made to direct staff lines; however, the volume of direct
calls is high.

New applications

67,285 new applications were received. This is the total number for all programs (Temporary Cash
Assistance, General Assistance, Medi-Cal, CalFresh, and CalWORKSs).

CalFresh had the highest number of applications received, with Medi-Cal having the second highest
number of applications.

16,900 individuals walked into our offices to apply for benefits.

21,000 individuals applied for benefits on-line.

The Community Benefits Branch had 156,330 in office Customer Visits.

This is the total number of customers logged in.
Combined with calls received, almost 310,000 the branch tracked customer contacts for the year.

The Community Benefits branch has many other pathways for customers to contact staff, such as
direct calls, that the branch is unable to track. The branch estimates these additional contacts to be an
additional 150,000 — 200,000 direct customer contacts if not more.

Out of the 156,330 — only 1338 were scheduled appointments.

Our drop-in customer visits are highest for our Ongoing area, which consists of... and is our biggest
part of operations.

Our customers struggle with our forms, especially for Renewals, a lot of assistance is needed.
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e We are ranging between 265,000 — 259,00 people served with our services, with Medi-Cal expansion

for non-citizens we expect this to grow by 10,000 - 20,000 more (we have seen increases in
applications for those that were not on restricted scope emergency services prior to this change).

e 29 million dollars in CalFresh benefits were issued in November and December.

o This is an essential service for both customers and Monterey County business as it is a form
of revenue.

As a future project, The Community Benefits Branch is working on the development of a Benefits-Self
Service Center. The Branch is working to open a new lobby to be located at the Life Foundation
Building, this lobby will be equipped with computers and some mobile devices so we can help customers
learn to upload documents, apply for benefits, check status of benefits, send communications and ask
questions through electronic pathways such as BenefitsCal and DSS-Upload. Staff will be available in
this new lobby, to teach customers how to access services from their cell phone, tablet, or
computer/laptop.

Family & Children Services

As part of Title VI the Family & Children Services Branch does the following:

1. Collect data on ethnicity and language of the families served.

2. Departmental Language assessment completed: The branch ensures that all public facing phone lines
have messages in English and Spanish.

3. Public counters have charts and signage in English and Spanish.

4. Ensures Spanish bilingual staff is available including, Social Workers, Social Service Aides, Office
Assistants, Secretaries, Social Work Supervisor, Program Managers, Deputy Director.

5. Utilizes County contract for translation of other languages such as the indigenous language of
families served.

Regarding specific services:

1. Resource Family Approval orientations and service training for potential relative caregivers or
community-based series is available in Spanish.

2. Child Welfare Presentations are conducted in both English and Spanish. Exhibit 2 is a Child Welfare

presentation that was conducted in Spanish for the Centro Bi-nacional meeting. Exhibit 3 is the same

Child Welfare presentation in English utilized for Hartnell College.

Town Halls held in Spanish for Caregivers.

Documents are translated for families.

Child and Family Team Meetings held in Spanish.

AN

Request that contractors also provide their services in Spanish.

Military & Veterans Affairs Office

In 2023 the Military and Veterans Affairs Office
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e Held 114 outreach events, resulting in 1968 new veteran contacts, Outreach Organization list is

attached as Exhibit 4.

e Answered 7,795 phone calls.

e Held 4,356 appointments.

e Processed 5,985 claim actions (including non-VA claims such as DMV, College Tuition,
Dependent and Survivor claims, and Burial.

e Granted 279 College Fee Waivers for a total of $1.97 million.

e Processed 1,203 VA Disability Compensation Awards.

¢ In a customer satisfaction survey, MVAO received 90% Very Satisfied results.
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Section 8

Action-Oriented Programs

(Under the County’s Equal Opportunity Plan
Chapter 5: Designation of Responsibility)
Recruitment

What collaborative relationships has your department established with community groups and
stakeholders? How have these relationships supported the department’s recruitment efforts? How
many selective certification waivers did your department request last year? How many were
granted and why?

The department has not requested any selective certification waivers. Because the DSS receives federal
funds for social services programs, the state requires we use a merit system principle for all recruitment,
selection, and advancement opportunities. As such, DSS operates under the California Department of
Human Resources (CalHR) Merit System Services (MSS) for recruitment and selection. The selection of
candidates is a competitive process that is conducted with CalHR.

DSS Human Resources staff works closely with MSS to review all recruitment announcement and flyers
prior to them being posted, in an effort to attract diverse candidates. Additionally, prior to the
examination phase, CalHR/MSS requires that the knowledge, skill, and abilities required for a specific
classification are identified in a Job Analysis study and the developed training and exam plans (T&E).
While MSS maintains Job Analyses studies for MSS classifications such as the Eligibility Specialist
series, DSS HR is responsible to provide Subject Matter Experts (SMEs) and incumbents to aide in the
development of Job Analysis studies for County-specific classifications. In addition, DSS HR has
recently participated in trainings and reviewed templates and other resources provided by MSS to
conduct Job Analysis studies for all County-specific classifications DSS utilizes. DSS utilizes and hires
for approximately 44 County-specific classifications.

For each recruitment, DSS emails recruitment announcements and flyers, to each community group listed
below:

e Salinas Filipino Community

e Citizen Alliance

e NAACP

e C(City of Sand City

e Filipino Woman’s Club

e EMQ Children and Family Services
e LULAC Council #2055

e Local universities and colleges

These community organizations post our recruitment flyers in a public area for their members can see.
and utilize if interested in applying for the vacancy.
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DSS also uses social media platforms to advertise all job opportunities, this includes adding QR codes to

all recruitment flyers, making it easier for interested applicants to scan and view the job information plus
search additional job opportunities within DSS. Further, DSS announces all job opportunities internally
and encourage staff to apply for promotional opportunities and share the recruitment flyer among their
networks.

Prior to the COVID-19 pandemic, DSS Human Resources staff attended career fairs as an active means
to connect with a diverse pool of candidates. It is the goal of the Department to re-establish in-person
outreach in the near future, specially to attract candidates for difficult to fill positions such as Masters-
level Social Workers and Eligibility Specialists. Department staff participated in the County-wide
Interactive Workplace Tour and Career Exploration Fair with students from Salinas Unified High School
District in October 2023.

For MVAO specific recruitments DSS HR provides MVAO with recruitment announcements which they
share with their network to distribute and post on bulletin boards or use to refer veterans to apply. Due to
the diverse nature of the military, this information may reach many individuals with disabilities and
minority groups. MVAO also shares recruitment opportunities with the California Association of County
Veterans Service Offices, California Department of Veterans Affairs, The California Military
Department, the Military and Veterans Affairs Commission and the Veterans Issues Advisory
Commission.

MVAQO utilizes its partnership with the Presidio of Monterey and Naval Postgraduate School - Transition
Assistance Programs (TAPs), to address current military members, who will be discharging from the
military, on Monterey County as a possible employer. The main purpose is to create awareness of
Monterey County as a Veteran friendly employer and encourage the military members to explore the
many job opportunities at DSS, MVAO and Monterey County.

More specifically for the Family & Children Services branch, the Department was struggling to fill
Social Worker level IV and V positions in Child Welfare. Approximately 34 positions (75%) of our
master’s in social work positions were vacant and our ongoing efforts to fill and retain them were not
working. To address, this issue in Social Worker recruitment and retention in Child Welfare, the newly
promoted FCS Director, who has grown her career within DSS and identifies as a Hispanic woman,
decided came up with several strategies to grow our own. The first step was to obtain authorization to
underfill the MSW positions with individuals who held a bachelor’s degree in social work, psychology,
criminal justice, or other closely related fields and once hired, support employees to get their master’s in
social work (MSW) by partnering with local universities and providing schedule flexibility for courses
and internships. This effort began in February of 2023 and in just 9 months FCS is down to just 9
vacancies and a 25% vacancy rate.

Other strategies that contributed to filling Social Worker vacancies included:

1. Holding ongoing monthly meetings with the FCS management team and the Human Resources
Branch to address recruitment, interviewing, training, onboarding, and retention.
2. Using the job recruitment flier to advertise our support of staff pursuing their master’s in social work.
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3. Working closely with local universities. Partnerships with California State University at Monterey

Bay and San Jose State University have helped to promote their MSW programs among our staff and
to promote our County as an employer of choice to their existing students.

4. Providing hiring bonuses for Social Worker IVs of $5000.

5. Changing the Social Worker I bilingual recruitment, which resulted in just a few applicants, to a
monolingual (English) recruitment which resulted in over 100 applicants.

6. Using bilingual testing with existing staff who had not been previously bilingual certified helps to
address the need for bilingual staff.

7. Using ongoing, open recruitment, behavioral interview techniques, day-in-the-life videos and job
shadowing.

8. In collaboration with County Welfare Directors Association of California-Human Resources
Committee, advocated for Merit System Services to update the Social Worker IV/V classification
specification to allow candidates who are within six months of satisfying the education requirement
for the Social Worker IV/V classification be admitted to the examination process.

Hiring

DSS Human Resources (DSS-HR) takes special care to ensure hiring practices are free from biases
related to a candidate’s age, race, gender, religion, sexual orientation, or other personal characteristics
that are unrelated to their job performance. To ensure all candidates are fairly and effectively evaluated,
HR staff work with the hiring manager to develop standardized interview questions to assess candidate’s
knowledge, skills, and abilities prior to interviewing candidates. This helps reduce bias in our hiring
process.

What selection criteria does the department use in the fit interview?

Hiring managers are encouraged to identify strong answers for the interview questions being asked and
determine what they are looking for in a candidate prior to interviewing. During the interview process,
the Department uses open-ended interview questions to allow the candidate to demonstrate their
knowledge, skills and abilities as related to the position. Further, behavioral interview questions are
asked to reveal how candidates behaved in past work situations. These behaviors can give insight into
how people will react in similar situations in our department. Candidates’ responses are then scored
utilizing a pre-determine rating scale. The department also utilizes Skill Survey to conduct reference
checks with pre-drafted job questionnaires to further assess candidate’s knowledge, skills, and abilities.

How does your department ensure diversity on panels of screeners and interviewer panelists?

Applications received and screened by CalHR/MSS. The Department has no role in this part of the
process. DSS receives the certified eligible list upon the completion of the recruitment and exam
process. MSS does not provide the Department with any demographic information for any of the
applicants. DSS HR ensures that there is a diverse panel for final hiring interviews; this includes
reaching out to DSS branches not participating in the recruitment, other county departments, and the
community for interview panelists.
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What training or information is given to screeners and interview panelists to help minimize bias in

decision-making?

Panel members for DSS recruitments are provided with guidelines for conducting the interview. The
guidelines review immediately reporting any conflict of interest in interviewing any candidate to DSS-
HR, reminds panelist they are not to use candidate’s information to Google or search through candidate’s
social media accounts, equal treatment of candidates, what acceptable and unacceptable questions are, to
avoid discussions of any protected characteristics, if a candidate voluntarily starts disclosing information
of any protected characteristic, panel members are to not take this into consideration in their hiring
decision, the requirement that all matters discussed in an interview are confidential and ensure
consistency of questions during each interview. Candidate interviews are conducted in a structured
interview format, with prepared questions. This increases the objectivity and consistency of the panel.
DSS-HR is also in the process of finalizing a short fifteen-minute training all panel members will be
asked to complete regarding biases prior to participating in an interview panel for DSS.

Promotions

What processes, procedures, or systems have been implemented in your department to support
protected groups moving into senior job classifications beyond regular career progression (e.g.,
training, leadership development, mentoring, etc.)? How effective have these initiatives been in
supporting promotional opportunities for women and people of color?

Newly hired and promoted employees meet with their supervisor at a minimum bi-weekly throughout
their probationary period and monthly once the probationary period concludes. These meetings help to
identify training needs, career goals and the resources that can help the employee thrive in their current
assignment and begin to prepare them for advancement. In addition, employees are encouraged to
participate in their evaluation of their job performance and are asked specifically about their career
interests and the support needed to achieve their goals.

DSS also provides employee training opportunities with the goal of equipping employees with new skills
and knowledge to increase their potential for advancement. Employees have access to hundreds of
courses related to the development of leadership and management skills, available online. Additional
training opportunities are provided by staff trainers in each of the Department’s branches. These trainings
include mandatory trainings, trainings to support employees in meeting job performance expectations,
and training related to their professional development goals.

Further, in addition to branch specific trainings, the HR Training, Mentoring and Development (TMD)
unit provides contract management and coordination services for the:

e UC Davis Inter-County Training Consortium

e Title IV E Internship Program through the California State University at Monterey Bay (CSUMB)
and San Jose State University (SJSU)

e Bay Area Social Services Consortium

e Deaf and Hard of Hearing Service Center

e SkillSurvey
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In fiscal year 2022/2023, 375 training courses were completed by 846 employees. The DSS Program
Statement from the Annual Training Plan is included as Exhibit 5.

The Department has also developed The Mentoring Together program which provides opportunities for
intergenerational learning across our different Branches, job classifications and work units. All DSS and
MVAOQO employees are encouraged to participate. They start by submitting information about their
knowledge, skills, and abilities to the HR TMD unit, so individuals can be matched in either a mentor or
a mentee role. For example, TMD has matched a veteran senior level manager as a mentee to an entry
level job holder just out of school who served as their mentor because of their knowledge and skills
navigating and using Microsoft Office 365 programs. Other scenarios have included matches of those
who were interested in promoting to a new role, had recently been promoted or were interested in
switching Branches or careers.

After offering Mentoring Together for a few years we learned that not everyone was able to participate
in a structured mentorship program. Some employees were simply looking to better understand the
types of tasks, responsibilities or challenges for a specific job classification or branch. In response, the
HR TMD unit created the “A Day in the Life” program. Staff have access to fill out a request regarding
the type of job, branch, or work unit they want to know more about. Our TMD unit then seeks out staff
in those positions and sets up a 1.5-hour virtual meeting with a facilitated panel discussion and Q& A
about what they actually do in their role, their career path, the success, and challenges. All staff are
invited to attend not just those who submitted the request further advancing our efforts toward ensuring
equal employment opportunities are available for all.

Further, as staffing needs arise due to leave of absences and/or vacancies, the department announces and
offers Working-Out-of Class opportunities or interim assignments to continue to build and develop the
Department’s current workforce, while the vacancy is posted, and competitive interviews are held. Staff
are encouraged to apply and compete for the Working-Out-of-Class opportunity and the permanent
vacancy.

The effectiveness of these initiatives in supporting promotional opportunities for women and people of
color has yet to be evaluated.

How does your department utilize performance evaluations to assess employees’ commitment to
building a diverse and inclusive workforce? How is this commitment considered when considering
employees for promotional opportunities?

The Department’s performance evaluations rate a variety of factors where commitment to building a
diverse and inclusive workforce may be evaluated. Specifically, in the areas of Initiative in Learning
and Work Improvement where one applies oneself to responsibilities and seeks to improve work by
initiating action to accomplish a task without direction. As well as Innovation, where one seeks out,
suggests, and uses new ideas and approaches to reach goals and solve problems. But other areas of the
evaluation also demonstrate a commitment to diversity and inclusion. Examples such as
Communication Skills, Judgement, Observance of Rules, Coordination of Work, Following Direction,

47





DocuSign Envelope ID: B9348EGE-9A99-41D1-B5E0-0DBF603834FE

Rev. 01-19-24
and Performance in New or Difficult Situations. The Department is committed to all employees

completing Civil Rights Training and Sexual Harassment Training and attendance is tracked by our
training unit staff. The evaluation process includes a checklist that must be completed. The first item
on the checklist requires the date the employee last completed Civil Rights Training and they are
required to sign off that they are committed to the Equal Opportunity Plan. Failure to complete the
trainings will be reflected in the ratings in the evaluation. When an employee is being considered for
promotion, the evaluations are reviewed to ensure the employee is meeting standards.

Retention and Inclusion

What data collection procedures/tools have you implemented to track the turnover rate for
protected groups?

We utilize the data available from the Department demographics in Advantage. The Department can run
monthly separation reports to track turnover among all groups. In addition, the Human Resources Branch
encourages separating staff to complete the DSS Exit Interview Questionnaire and participate in in-
person Exit Interview with a Human Resources Analyst if appropriate. The Department will review
separation reports and Exit Interviews monthly to identify patterns on the turnover rate for protected
groups.

What does the data show regarding turnover rates of protected groups compared to your
department’s general population?

No significant trends among protected groups or the general population have been identified.

Based on the data collected, what are the negative and positive trends you have found, and how
will you act on them?

The Department has not identified any negative or positive trends in the data collected. The Department
is committed to providing equal opportunity to members of protected groups. We will continue our
efforts to attract, recruit and retain qualified employees from underrepresented groups.

What steps has the department taken to ensure lactation accommodations for all its employees?

The Department follows the County’s policy to have an inclusive work environment for breastfeeding
employees. The Department supports breastfeeding employees by providing time for expressing breast
milk in appropriate locations and has assigned a Human Resources Analyst as the Lactation Coordinator.
DSS currently has five designated private lactations rooms at the following work locations: the Life
Foundation Building, the King City office, the Seaside office, 730 La Guardia St. Salinas location and
713 La Guardia St. Salinas location. Each lactation room is equipped with an electrical outlet, table,
chair, window coverings, and brochures and literature for nursing mothers regarding the benefits of
nursing and contact information offering post-partum support.

If a nursing mother works at a location without a designated lactation room, the employee can connect
with their supervisor/manager and with DSS Human Resources to submit an accommodation request.
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The DSS Lactation Coordinator will then evaluate options and identify a private suitable location that can

be converted into a lactation room for the employee’s use.
What is the department’s practice when an employee requests an accommodation?

The Department follows the Americans with Disabilities Act (ADA), Fair Employment and Housing Act
(FEHA), and all other applicable federal and state laws, regulations, and guidelines concerning providing
reasonable accommodations, as necessary, to afford equal employment opportunity and equal access to
programs, services, and benefits for qualified employees with disabilities. The Department has assigned a
Human Resources Analyst as the Disability and Reasonable Accommodation Coordinator (DRAC). We
are committed to ensuring a timely, good faith process. When an employee requests an accommodation,
the DRAC engages in the interactive process (IAP) with the employee, the employee’s healthcare
provider and the employee’s supervisor/manager to determine whether the Department can provide a
reasonable accommodation that will enable the employee to perform the essential duties of his/her
position. In order to find a potential accommodation, the DRAC will work with the employee’s
supervisor and manager to review the employee’s job duties and determine if a modification or
adjustment can be made. The Department will continue the interactive process until an accommodation
determination has been made. HR will document any accommodation agreements and continue
communication with all parties through the length of the employee’s request. If a reasonable
accommodation cannot be provided the Department explores reassignment opportunities County-wide. If
the Department is unable to accommodate and place the employee in another department, the DRAC
meets with the Reasonable Accommodation Request Committee (RARC) to determine the next steps.

When an employee has a workstation ergonomic evaluation, the DRAC reviews the report to ensure
workstation modifications and equipment identified are provided timely to the employee. Ergonomic
evaluation requests can be made as part of an accommodation request, by an employee’s worker’s
compensation healthcare provider or directly by an employee.

Does the department conduct exit interviews? If so, what do you do with the answers to promote
diversity and inclusion? If not, what alternative methods do you use to collect information
regarding reasons for separation?

The Department offers all separating employees the opportunity to complete an online questionnaire, the
responses to which are reviewed by Human Resources. If appropriate, a separating employee may be
invited to participate in an exit interview with a Human Resources Analyst as part of the offboarding
process in the event that their responses warrant further information-gathering. DSS Human Resources
staff will review the information to see if any problem areas are identified. Any issues concerning
diversity and inclusion are followed up on by working with the appropriate area management to resolve
work issues, initiate an investigation and if appropriate, report to the Civil Rights Office.

What has been the greatest success/es regarding inclusiveness in your department?

Please see the Community Engagement that outlines the Department’s efforts to ensure that services
provided to our clients meet the needs of the community.
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For our applicants, DSS has standardized the recruitment process, including ensuring all interview

questions are job-related and seek to evaluate the candidate’s knowledge, skills and abilities relative to
the needs of the vacant position(s).

For our employees, we believe that the Department has been successful in the following areas:

1. Reasonable Accommodations
a. The Department has improved its process on responding to employees with disabilities who
request reasonable accommodations by timely engaging them in the IAP process, this ensures
all employees are afforded equal employment opportunities and access to programs and
services.

2. Equal access
a. The Department has ensured gender neutral bathrooms are available at all of our work
locations.

3. Appreciation of Individual Attributes
a. Every year we hold Employee Recognition Award that encourages staff to nominate fellow
colleagues in 6 categories (Role Model, Mentor, Customer Service, Innovator, Leadership,
Teamwork). Each winner is recognized for their individual contributions to DSS.

4. Access to Opportunity
a. Working Out of Class Opportunities are announced to all qualified individuals within the
Branch

What opportunities for improvement have you found, and how will you address them?

DSS operates under the California Department of Human Resources (CalHR) Merit System Services
(MSS) for recruitment and selection. The Department’s greatest challenge is MSS inability to meet the
Department’s high recruitment volume and timely administration of exam plans and application
screening. The lack of timely screening of applications has led to large applicant pools, but very small
eligible lists or candidates no longer available for a position to which they applied four (4) to six (6)
months ago. Further, candidates have reached out to DSS HR requesting appeal information after having
incorrectly been screened out from a recruitment. The Department receives weekly updates from MSS on
all active recruitments. Updates include recruitment open and closing dates, number of unscreened
applicants received, status of the recruitment (minimum qualification screening or Training & Experience
examination), number of candidates on the eligibility list and when it will be released. DSS HR connects
with MSS when discrepancies are found to discuss possible resolutions.

In reviewing the DSS Workforce Analysis Chart, there is an opportunity to increase targeted recruitment
efforts for underrepresented groups, such as: veterans, persons with disabilities, males, American Indians,
African Americans and Alaska Indian/Pacific Islanders. Further, the Department will continue to request
that MSSS collect and provide thorough demographic recruitment data.
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Section 9

Accomplishments and Resource Needs

Please highlight your department’s successes in achieving a diverse workforce in this section. Describe
your department’s assessment of resource needs from the Civil Rights Office. Please share any
suggestions and recommendations for improvement you can offer regarding current policies and
procedures. Feel free to use examples or specify by job group.

Please include your department’s current compliance rates with the required training from the Civil

Rights Office. All employees must complete the Harassment and Discrimination Prevention Training and

the Civil Rights Training every two years.

# of
Harassment & Total Employees Percentage of
Discrimination Number of who Employees Completed
Prevention Training Employees | Completed Training
Training
Supervisors/Managers 180 156 87%
Employees (non- 697 641 92%
supervisor/non-manager)
Totals 877 797 91%
# of
Total Employees Percentage of
Civil Rights Training Number of who Employees Completed
Employees | Completed Training
Training
Supervisors/Managers 180 142 78%
Employees (non- 697 604 87%
supervisor/non-manager)
Totals 877 746 85%
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Section 10

Follow-Up Requested by the Commission

Please discuss any follow-up requested by the Commission during past years’ presentations on the
Departmental Equal Opportunity Plan in this section. Follow-up may occur via action, memorandum, or
additional presentation to the Commission.

During the date presentation to the Commission. The Department was asked to provide the quantity of
bilingual designated positions and how many of those positions are filled.

The Department has 502 employees who receive a bilingual stipend. DSS does not designate vacant
positions as bilingual required or preferred until such time the Hiring Manager looks to fill the position.

Hiring Managers based on customer’s and client’s needs, as well as staffing and operational needs, identify
the need to recruit for bilingual skills at the time recruitment paperwork is completed and submitted to DSS-
Human Resources staff to initiate a recruitment.

52





DocuSign Envelope ID: B9348EGE-9A99-41D1-B5E0-0DBF603834FE

Rev. 01-19-24
Section 11
Title VI of the Civil Rights Act Implementation*
Implementation Completion Date

Requirement

Notes (explain how
your department
fulfilled or plans to
fulfill this requirement.
Also include outcomes
of the implementation if

Completed
(Y/N)

(include actual
completion dates
and expected
completion dates for
requirements not yet
completed)

General

applicable)

Title VI notice at DSS HR sent a staff Y November 14, 2023 —
public counters member to each work site January 10, 2024

to ensure notices were

posted.
Internal process to DSS HR is in the process | Y November 14, 2023 —
forward discrimination | of scheduling a training January 10, 2024
complaints to Civil date for
Rights Office supervisor/managers on

the Civil Rights

Complaint Form.
Nonstandard contracts | DSS utilizes the County’s | Y Ongoing.
include a standard
nondiscrimination nondiscrimination clause
clause in all contracts.
Data is collected on the | The department collects | Y Reviewed 3/25/24.

ethnicity and language
of the people served

ethnicity and language of
people served through the
various software used
throughout the
department such as
Capstone, LEAPS,
CMIPS, SSI-Advocacy,
CalSAWS, CalWorks
during intake or as part of
the systems on-line
applications.

MVAO does not collect
data on ethnicity or
language at this time.
MVADO clientele are
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active servicemembers,
Veterans, and their
families. In order to
serve in the US military,
you must have
rudimentary fluency in
English.

Departmental language | Verified by DSS HR November 14, 2023 —
assessment completed January 10, 2024
Vital documents Verified by DSS HR November 14, 2023 —

translated into Spanish

January 10, 2024

Website — minimize
PDFs. When using
PDFs, include a
Spanish version

DSS website has minimal
use of PDF’s and when
used a Spanish version is
provided. Posted videos
are in English and

Reviewed 3/25/24.

collect and report

Spanish.

Procedures and budget | Verified by DSS HR November 14, 2023 —
for the use of January 10, 2024
interpretation and
translation services

Language | Communication Verified by DSS HR November 14, 2023 —

Access services for people January 10, 2024
who are deaf or hard of
hearing
Public voicemails in Verified by DSS HR November 14, 2023 —
English and Spanish January 10, 2024
Public counters: Verified by DSS HR November 14, 2023 —
language charts January 10, 2024
available
Public counters: all Verified by DSS HR November 14, 2023 —
signage in English and January 10, 2024
Spanish
Public counters: Verified by DSS HR November 14, 2023 —
procedures to have January 10, 2024
bilingual staff
available
Projects, programs, First, in order to Annually
policies, and services understand and identify
reflect County the diverse demographic Demographics
Community stak@holders gnd are chkgrounds served. gathered in January.
sensitive to diverse within our community,
Engagement demographic Community Action Contracts updated
backgrounds Partnership requires all and executed in
service providers to December/January.
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demographic data on all
service recipients. This
information is collected,
reviewed, and reported to
the state and supports the
organization in staying
informed of fluctuations
among the diverse
populations served.

In recognizing the
diversity of our
community and in effort
to ensuring services are
sensitive to the diverse
needs, all service
agreements executed
under Community Action
Partnership include the
following contractual
responsibility:

CULTURAL
CONSIDERATION
REQUIREMENTS:
CONTRACTOR shall
make efforts to provide
all services in a low-
barrier, trauma informed,
and culturally considerate
manner. All written and
spoken communication
intended for consumers
shall be made available in
English and Spanish at
minimum and efforts to
accommodate additional
languages, when
necessary, should be
made.

Some of these
considerations include
specific DEI operating
policies, adding specific
questions and agenda
discussions regarding
inclusion efforts,
intentional recruitment of
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lived-experience voices
on action and decision-
making boards, and
strategically positioning
meetings at times and
locations that best
accommodate attendance
of diverse and
underrepresented
populations.

Furthermore, when
seeking new providers,
RFP’s deliberately
include questions
regarding multilingual
services and cultural
accommodations that
reflect the community
served.

Analyzed potential
disproportionate
adverse human health
or environmental

effects on communities

of color, tribal
communities, or others

underrepresented in the

public process

Community Action
Partnership engages in
the nationally recognized
Next Generation Results
Oriented Management
and Accountability
(ROMA-NG) framework
for management and
administration. To this
end, we collect annual
demographics data from
all service recipients to
capture and analyze the
demographics.

This annual data is
compared with census
information and
community partners who
are trained and identified
as “trusted community
partners” within hard-to-
reach communities. This
cross-analysis process
provides our unit with
key information regarding
discrepancies in census
data (for example — our
community believes the

Annually

Demographics
gathered in January.

Annual reports
submitted in January.
And Biennially.

Community Needs
Assessment process
occurs every two
years and is
completed by June of
each odd year.
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number of seasonal
farmworkers transitioning
in and out of our
community is much
higher than data reports
due to high number of
undocumented
individuals who
intentionally avoid being
included in data reports)
and helps indicate service
deserts and
underrepresented
populations.

Community Action
Agencies throughout the
nation are known for
taking a local and
strategic approach to
providing services
through existing and
trusted channels. This
often means directing
federal funding to small,
grassroots organizations
who are experts in unique
services and maintain
long-term, trusted
relationships with
vulnerable populations
that would often not
otherwise engage with
government entities.

Community Action
Partnership uses these
relationships to develop
comprehensive
community needs
assessment plans that
support bringing attention
to these often-overlooked
populations and
advocating for additional
needs and customized
services to continue be
performed by local
organizations. These
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plans are published on
local and state platforms,
including testimony
performed by the Director
of the Community
Services and
Development department
at congressional hearings.

Considerations taken
to ensure equitable
engagement

Community Action
Partnership engages in
the nationally recognized
Next Generation Results
Oriented Management
and Accountability
(ROMA-NG) framework
for management and
administration. To this
end, we collect annual
demographics data from
all service recipients to
capture and analyze the
demographics.

This annual data is
compared with census
information and
community partners who
are trained and identified
as “trusted community
partners” within hard-to-
reach communities. This
cross-analysis process
provides our unit with
key information regarding
discrepancies in census
data (for example — our
community believes the
number of seasonal
farmworkers transitioning
in and out of our
community is much
higher than data reports
due to high number of
undocumented
individuals who
intentionally avoid being
included in data reports)
and helps indicate service

Annually

Demographics
gathered in January.
And Semi-annually.

Consumer evaluations
are collected in June
and January.
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deserts and
underrepresented
populations.

Community Action
Agencies throughout the
nation are known for
taking a local and
strategic approach to
providing services
through existing and
trusted channels. This
often means directing
federal funding to small,
grassroots organizations
who are experts in unique
services and maintain
long-term, trusted
relationships with
vulnerable populations
that would often not
otherwise engage with
government entities.

Community Action
Partnership uses these
relationships to develop
comprehensive
community needs
assessment plans that
support bringing attention
to these often-overlooked
populations and
advocating for additional
needs and customized
services to continue be
performed by local
organizations. These
plans are published on
local and state platforms,
including testimony
performed by the Director
of the Community
Services and
Development department
at congressional hearings.
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Key community
engagement contacts
established

Please refer to the
“Community
Engagement” section of
this report.

Completed
through various
events through
2023 calendar

year.

* The County’s Title VI of the Civil Rights Act Implementation Plan includes a general overview of how the County of Monterey will comply

with requirements pertaining to Title VI of the Civil Right Act of 1964. Learn about the County’s Title VI Plan by following the link.
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COUNTY OF MONTEREY

BUDGET EQUITY TOOL

Fiscal Year 2024 - 2025

Contact the Civil Rights Office with any questions:
civilrights@co.monterey.ca.us

& Civil
Rights Office
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The Budget Equity Tool

Monterey County’s Budget Equity Tool was inspired by local government entities nationwide. A Budget
Equity Tool includes a set of questions to help departments examine to what extent budgetary decisions
align with advancing the county’s commitments to equity.

The Civil Rights Office is available to answer any questions or provide support while a department works
through answering the questions.

Equity in Monterey County
In 2017, the Board of Supervisors adopted a Racial Equity Statement that reads:

For many, Monterey County is a great place to live, work, play and learn, yet many experience
deep and persistent inequities, especially by place and race, that threaten prosperity. Current
times call for strengthening of our efforts to understand, respect and celebrate the diverse
experiences and realities of all those we work with and serve. We now renew our efforts to
ensure those who are disproportionately impacted by racial inequities, whether by our own
actions or inactions, are guaranteed equitable solutions. This will include both revision and
creation of programs and policies that are data-driven, community-informed, transparent,
accountable, and sustainable. In this way, we will ensure that the people who live in Monterey
County, will have opportunity for advancement and contribution regardless of where they live,
how much money they make, or the color of their skin, and can lead healthy, fulfilling, and
productive lives.

The Budget Equity Tool will be a piece of the Monterey County Racial Equity Plan that lays out internal
and external strategies.

Monterey County employees understand, are committed to,
and have tools to advance racial equity.

Build capacity

Train the workforce

Assess for impact

Identify improvement areas

Monterey County departments use racial equity tools to
make program, policy, and budget decisions.

Use the tools

Collect data

Inform decisions

Track progress

Community members and organizations have meaningful
engagement with Monterey County.

PARTNER WITH ORGANIZATIONS TO ADVANCE RACIAL EQUITY
COORDINATE EFFORTS
TRACK PROGRESS
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TIER 1: INTERNAL

Tip: When filling this out, it may be helpful to refer to your department or team’s
Equal Opportunity Plan and Title VI resources.

1. What persistent funding gaps or limitations in your overall budget could inhibit your
department’s ability to advance racial and economic equity?
e This can include funding limitations outside the department’s control, time constraints,
or recognition that current funding is inadequate to address the extent and impact of
racial and economic disparities.

The Department of Social Services (DSS, Department) is aware of the following limitations to our
overall budget:

1. The Department does not have CalFresh and Medi-Cal administrative funds that are

specifically allocated for outreach.

2. Choices to contract with interpreters is limited to those approved by contracts and
purchasing. Smaller vendors are unable to meet the stringent County insurance coverage
requirements. Thus, there is a lack of specialized translators in indigenous languages to
meet the need.

3. State allocations for In-Home Supportive Services (IHSS) does not match the staffing need.
2. Describe what strategies your department recommends to reduce the impact of barriers to or
changes in services for low-income and communities of color.

e Examples could include services to improve or ensure access, such as transportation or
translation and interpretation services.

DSS recommends/is working to implement the following strategies:

1. Allow for the procurement of translation services through a less formal procurement
process without the stringent insurance need requirements.

2. Setting up proctored self service stations in the Community Benefits (CB) lobby.

3. Building mobile outreach vehicles to provide offsite services to difficult to reach
communities that are economically disadvantaged.

4. Continue to provide reunification housing services to economically disadvantaged Family
Children Services (FCS) clients.

5. Continue to fund homeless and housing services in the community.
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3. What specific programs, policies, practices, and structures within your overall budget and
improvement requests can address historical and recent racial and economic inequity?

e Think about some of the inequities in Monterey County that your department might see
in the form of a barrier or gap in services. This can include new or expanding programs
targeting an underserved or under-resourced demographic or a new office protocol or
policy focusing on inclusivity.

The Department will continue to fund the County’s homeless housing and shelter programs at
current or increased levels.

With the Medi-Cal expansion, DSS collaborates with community based organizations and the
Health Department, to reach our migrant community.

The Department will continue collaboration and cooperation with the Department of Emergency
Management (DEM) to assist those impacted by natural disasters.

The Department ulitizes existing contracts with Bay Area Academy and UC Davis to expand
diversity and inclusion efforts.
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TIER 2: INTERNAL AND EXTERNAL

4. In what targeted ways will your department use the budgeting process to advance equity?
e This can include adjustments in staffing, providing diversity, equity, and inclusion
training opportunities for staff, or a commitment to delivering programs, services,
research, or other actions with a focus on reducing disparities experienced in your
department and the services provided to the public.

The Department will be providing Diversity, Equity, and Iclusion (DEI) trainings as part of the
State’s required civil rights compliance plan. DSS will also continue to explore grant
opportunities to expand outreach efforts to targeted to racially diverse economically
disadvantaged communities in the county.

5. How will your department use targeted data to help inform recruitment, retention, and
promotion efforts for staff of color, including executive, supervisory, entry-level, part-time, and
field staff?

e Please reference your department’s Equal Opportunity Plan.

Because DSS receives federal funds for Social Services programs, the state requires that we use
a merit system principle for all recruitment, selection, and advancement opportunities. As such,
DSS operates under the California Department of Human Resources (CalHR) Merit System
Services (MSS) for recruitment and selection. DSS works closely with CalHR, MSS on the job
announcement flyer, and advertises on social media and through community organizations in an
effort to attract diverse candidates. In reviewing the Workforce Analysis report, the Department
meets in the utilization of women and minorities meets for 8 of 9 job groups. This suggests that
our recruitment efforts have been successful in attracting a diverse pool of candidates.

For retention and promotion, DSS employees meet with their supervisor monthly to identify
training needs, career goals and the resources that can help the employee thrive in their current
assignment and prepare them for advancement. DSS also provides employee training
opportunities with the goal of equipping employees with new skills and knowledge to increase
their potential for advantage. The Department has also developed the “Mentoring Together”
and “A Day in the Life” programs, where employees looking to better under the type of tasks
and responsibilities for specific job classifications can request to a mentorship opportunity or a
facilitated panel discussion and Q&A for the specific job classification they are interested in. All
staff are invited to attend panel discussions and not just those who submitted the request
further advancing our efforts toward ensuring equal employment opportunities are available for
all.

6. Describe ways that your department used or will use racial and economic data to prioritize and
develop criteria for resource distribution. What additional demographic data will your
department collect, track, and analyze to assess equity impacts in the community moving
forward and for future budget decisions?

e Data Share Monterey County




https://www.co.monterey.ca.us/government/departments-a-h/civil-rights-office/about-us/reports-and-data/2020-2021-equal-opportunity-plan/departmental-equal-opportunity-plans

https://www.datasharemontereycounty.org/indicators/index/dashboard?id=205773323944679562



Revised August 2023

e Race Counts: Monterey County

e American Community Survey

Community Action Partnership engages in the nationally recognized Next Generation Results
Oriented Management and Accountability (ROMA-NG) framework for management and
administration. To this end, we collect annual demographics data from all service recipients to
capture and analyze the demographics.

This annual data is compared with census information and community partners who are trained
and identified as “trusted community partners” within hard-to-reach communities. This cross-
analysis process provides our unit with key information regarding discrepancies in census data
(for example — our community believes the number of seasonal farmworkers transitioning in
and out of our community is much higher than data reports due to high number of
undocumented individuals who intentionally avoid being included in data reports) and helps
indicate service deserts and underrepresented populations.

Community Action Agencies throughout the nation are known for taking a local and strategic
approach to providing services through existing and trusted channels. This often means
directing federal funding to small, grassroots organizations who are experts in unique services
and maintain long-term, trusted relationships with vulnerable populations that would often not
otherwise engage with government entities.

Community Action Partnership uses these relationships to develop comprehensive community
needs assessment plans that support bringing attention to these often-overlooked populations
and advocating for additional needs and customized services to continue be performed by local
organizations. These plans are published on local and state platforms, including testimony
performed by the Director of the Community Services and Development department at
congressional hearings.

7. What additional disaggregated demographic data will your department collect, track, and
evaluate to assess equity impacts in the community moving forward, and inform your future
budget decisions?

e Data Share Monterey County
e Race Counts: Monterey County

e American Community Survey

Monterey County Community Action Partnership (MCCAP) collects and includes current data on
poverty and its prevalence related to gender, age, and race/ethnicity for the County of
Monterey. MCCAP analyzes national and local quantitative data from several sources, including
the U.S. census, the ACS survey, the Monterey Bay Economic Partnership, and the Monterey
County Office of Education. We use this data to look for region-specific causes and conditions of
poverty while examining the demographic profile of residents experiencing poverty, as well as
their geographic distribution throughout the county. Annually, MCCAP undertakes several
activities to gather qualitative data from low-income residents including administering a needs



https://www.racecounts.org/county/monterey/

https://www.datasharemontereycounty.org/indicators/index/dashboard?id=205773323944679562

https://www.racecounts.org/county/monterey/



Revised August 2023

assessment survey, collecting written testimonials, holding a public hearing, recording public
comments, and documenting data from service providers.
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TIER 3: EXTERNAL

Tip: When filling this out, consider the Community Engagement Guide included in your
department’s Title VI plan, the Spectrum of Community Engagement to Ownership, and
using SMART goals for assessment and evaluation purposes.

8.

10.

How will your proposed budget enhance your department’s ability to engage with and include
historically under-resourced communities?

The department is paying for staff resources to update all FCS policies. DSS has also hired a
contractor to help with the development of the system improvement plan, including active
community engagement.

How will that engagement be assessed and who will be a part of this self-assessment process?

The position of Community Affiliation Manager was added to the Aging and Adult Service Branch
to manage the Area Agency on Aging (AAA) program and the age wise grant to offer Aging and
Disability Resource Centers (ADRC)/No Wrong Door entry into services. In addition, the
Department is working on renovation projects that are being done with a lense of inclusion and
equity, these include, the creation of gender neutral restrooms, and comfortable and inviting
customer lobbies. Further, clients have access to lactation rooms.

What are the anticipated positive equity outcomes of these allocations?
e For example, improved leadership opportunities, advisory committees, boards and
commissions, targeted community meetings, stakeholder groups, increased outreach,
etc.)?

The Department was able to add the Community Affiliation Manager position to the Aging and
Adult Service branch. This position works closely with the service/agency partners that the
department contracts with, as well as the Area Agency on Aging (AAA) Advisory Commision to
ensure that AAA services are meeting the needs of the aging, disabled and caregiver population
of Monterey County.

Monterey County Community Action Partnership (MCCAP) oversees the Community Action
Commission (CAC) and the Commission on the Status of Women (CSW). The CAC is advisory to
the Monterey County Board of Supervisors and is comprised of 15 members. Each of the five
supervisorial districts is represented by three Commissioners; one from the public sector, one
from the private sector and one from the low-income sector of the community, which reflects
the race, economic status, and gender of the county. The CAC and MCCAP staff meet monthly to



https://movementstrategy.org/resources/the-spectrum-of-community-engagement-to-ownership/#:%7E:text=The%20Spectrum%20of%20Community%20Engagement%20to%20Ownership%20charts%20a%20pathway,from%20democratic%20voice%20and%20power

https://www.sandiego.edu/hr/documents/STAFFGoals-PerfPlanningGuide1.pdf
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11.

12.

support engagement in three main activities: contracting with local nonprofit agencies for
services, engaging in collaboration with community stakeholders, and advocating and
participating in community activities supporting the low-income community. Our overall mission
is to develop, maintain, and evaluate community services that empower low-income individuals
and families to improve their quality of life. The Commission on the Status of Women was
established to advocate for Monterey County women on matters that particularly affect
women, including affordable and quality childcare, education, housing, health, equal pay, sexual
harassment, community services and related areas. The CSW and MCCAP staff meet monthly in
an effort to fulfill their mission through planning, organizing and advocacy, capitalizing on a
diversity of knowledge, backgrounds, and experiences.

How will the department ensure accountability, communicate, and evaluate the equity impact
of budget modifications?

The DSS Executive team will evaluate budget modifications with a diversity and inclusion lense.
The DSS Executive team will meet monthly. This will be a standing item on the agenda.
How will the department measure outreach to under-resourced communities?

DSS will track outreach efforts and issue monthly reports. The Department will track data over
time.
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RESOURCE LIST

Civil Rights Office (CRO)

e County of Monterey Departmental Equal Opportunity Plans

e Email CRO for questions, capacity building, and resources: civilrights@co.monterey.ca.us
e Drop-in Hours:
o Thursday, January 25, 2024 at 1 PM
Wednesday, February 7, 2024 at 10:30 AM
Wednesday, February 14, 2024 at 2 PM
Thursday, February 29, 2024 at 12 PM
Monday, March 11, 2024 at 1 PM
Thursday, March 21, 2024 at 11 AM
Wednesday, March 27, 2024 at 9 AM

O O O O O O

Governing for Racial Equity (GARE) Resources
To access these links you will need to log in to the member portal. All county employees can set up an

account with a county email address. It can take up to 48 hours to approve membership before
resources can be accessed.

e Governing for Racial Equity Tools and Resources Page

e Advancing Racial Equity Online Training (self-paced)

Other Resources

e Race Forward Color Lines: Impact Assessment and Guide

e Spectrum of Community Engagement to Ownership
e Creating SMART Goals

Data Resources

e Data Share Monterey County

e Race Counts: Monterey County

e American Community Survey

e Census Bureau Table




https://www.co.monterey.ca.us/government/departments-a-h/civil-rights-office/about-us/reports-and-data/2020-2021-equal-opportunity-plan/departmental-equal-opportunity-plans

mailto:civilrights@co.monterey.ca.us

https://montereycty.zoom.us/j/99053252258?pwd=MHQ1U1FtOE5HNmNHK0loWHpPM09Rdz09

https://montereycty.zoom.us/j/91755242450?pwd=bWF4M3JydTZSK3VOS1FCMzJESGVIQT09

https://montereycty.zoom.us/j/98831263312?pwd=MWFJd1lhOUdoeUljTkhJandiYmFaQT09

https://montereycty.zoom.us/j/95813128573?pwd=WWZuSGxFWHJPSU40ZlNOU0lBTjRxZz09

https://montereycty.zoom.us/j/95249865779?pwd=RUFUWDRsSHc5MXBnM1E0dWpjQjVpdz09

https://montereycty.zoom.us/j/98424229471?pwd=RXA1dHVWT1ZpeVdHWFlMZ1JJb05QUT09

https://montereycty.zoom.us/j/91795891067?pwd=NUZUTHVmQjhDWlllcHBxQlBBNERDQT09

https://www.racialequityalliance.org/tools-resources/

https://learn.racialequityalliance.org/products/advancing-racial-equity

https://act.colorlines.com/acton/attachment/1069/f-011e/1/-/-/-/-/Racial%20Equity%20Impact%20Assessment.pdf

https://movementstrategy.org/resources/the-spectrum-of-community-engagement-to-ownership/#:%7E:text=The%20Spectrum%20of%20Community%20Engagement%20to%20Ownership%20charts%20a%20pathway,from%20democratic%20voice%20and%20power

https://www.sandiego.edu/hr/documents/STAFFGoals-PerfPlanningGuide1.pdf

https://www.datasharemontereycounty.org/indicators/index/dashboard?id=205773323944679562

https://www.racecounts.org/county/monterey/

https://data.census.gov/table
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Background & Purpose

The County of Monterey has a vast range of socio-economic communities that includes
areas of wealth like Pebble Beach, and areas of poverty like Castroville. Rural
communities like Castroville have limited accessible resources and are prone to
isolation, which can negatively impact families and seniors as they age. Understanding
the needs of seniors living in rural areas is the focus of this report by the Area Agency
on Aging (AAA). This report provides a snapshot of three rural communities within
Monterey County.

Under the umbrella of the California Department of Aging (CDA) and the County of
Monterey’s Department of Social Services (DSS), the AAA administers, plans, funds,
and oversees programs that serve older adults, adults with disabilities, family
caregivers, and residents in long-term care facilities. These programs are funded
through the federal Older Americans Act (OAA), and the Older Californians Act.

The range of services and supports offered by the AAA enable older adults to live at
home and in their communities with optimal health, well-being, independence, and
dignity. AAA services are contracted out to a network of community-based partner
agencies that serve seniors, adults with disabilities, and caregivers.

Additionally, the California Master Plan for Aging provides a 10-year blueprint for
agencies and networks that serve families throughout the state with its five bold goals of
housing, health, equity, caregiving, and affordability for all ages and stages.

Locally, there are over 90,000 seniors residing in Monterey County that are age 60 or
older and are expected to represent a quarter of the population by 2030. Ensuring that
needed services meet the challenges of this growing population will be critical.

To better plan where to invest funding resources to meet community needs, the AAA
conducts surveys and gathers community input regarding needed services. This report
provides a summary of insights gathered from three senior focus groups with a total of
80 participants living in rural areas that were held in North and South Monterey County
during a two-month period.

Acknowledgments
We would like to thank the following agencies and groups that collaborated with us:

1. Central Coast Center for Independent Living (CCCIL) for facilitating the
workshops and assisting with the cost of food.

2. North County Recreation and Park District (NCRPD) for allowing us the use of
their Japanese School House, providing lunch to senior participants in Castroville
and Prunedale, and helping to recruit participants from their senior program.

3. Hartnell Community College for allowing us to use their South County community
rooms to hold workshops.
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4. Prunedale Senior Center for the use of their facility and assistance with
participant recruitment.

5. DSS, AAA, and CCCIL staff for assisting with planning and moderating small
focus group discussions.

6. All the seniors who took time to participate in these focus groups and provided us
their valuable input.

Methodology

The County of Monterey AAA partnered with CCCIL to conduct workshops and small
senior focus groups in rural areas of North and South Monterey County to obtain
qualitative data. The workshops provided information on the Master Plan for Aging and
gathered valuable insight from seniors living in these areas regarding service needs.

A total of three workshops were held in King City, Prunedale, and Castroville during the
months of August and September of 2023. A fourth was planned for the City of
Soledad, but due to lack of participation, the workshop had to be canceled.

Based on the Older Americans Act’s service group prioritization, the workshop locations
were selected to reach seniors that live in rural areas, have language barriers,
economic or social needs, and/or are from an underserved population.

Two workshops were conducted in Spanish and one in English. A total of 80 individuals
attended the workshops and provided their input on needed services. The majority
were 60 and older. Participants were provided with food, an opportunity to win raffle
prizes, and eligible participants were provided with Farmers Market Vouchers with a $50
value.

Workshop fliers were created, and outreach for the workshops was done with the help
of the In-Home Supportive Services Program (IHSS), CCCIL, Prunedale Senior Center,
NCRPD, Hartnell College, and the American Legion (Prunedale). Additionally, personal
calls were made by the AAA staff to register and remind participants of the workshops.

During the focus group discussions, a total of six questions were asked related to
needed services that included what services are the hardest to access, how do you
learn about services, which are the most helpful, what is the most significant need, and
do you know how to access mental health and/or memory care services. The last
question was regarding needs for grandparents caring for their children; however, none
of the participating seniors in the focus groups were raising and/or caring for their
grandchildren full time.

Focus Group Findings
Castroville

The Castroville focus group discussions were held in Spanish at the Japanese School
House with 36 participants, most of whom were 60 and older low-income Hispanic
seniors. These seniors reported having limited Social Security income and struggled to
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meet basic needs. For the few that were homeowners, they also had challenges with
food insecurity, paying utility bills, gas, and could not afford needed home repairs. The
most common needs identified by participants were assistance with rent, food, and
transportation.

“I receive $1,300 a month from Social Security, which is not enough to pay
for rent, food, and transportation.”

“It would be helpful if the bus stopped more often, we can’t walk that fast,
if we are late a couple of minutes, we have to wait for the next bus.”

Additional needs included access to doctors, and a pharmacy because Castroville does
not have one. There was also a need for accessible mental health services, classes,
and support groups for depression, stress, anxiety, and dementia.

“By the time you get to a pharmacy, they tell you they didn’t call it in, and you
must go back to the doctor and start over, which is hard when you don’t have
acar.”

“Tenemos que mantener nuestra tristeza y ansiedad adrentro; lo tragamos.”
“We have to keep our sadness and anxiety inside; we have to swallow it.”

Participants also expressed the need for safe, walkable, well-lit sidewalks and parks
since many areas of Castroville do not have sidewalks, walking trails, and parks.

“It is difficult to take my 90-year -old father for a walk because he is in a
wheelchair, and when we are walking all of the sudden the sidewalk ends.”

“We need a park with shade to be able to sit and talk.”

“We need trails and places to walk for health and exercise.”

They also wanted a dedicated senior center to socialize, take classes (computer,
swimming, music, dance, cooking, etc.) and have activities, cultural events, and day
trips. They found the local Castroville Community Center’s senior meal program helpful,
but expressed concern that the one-to-two-hour program was not sufficient time, and
they must leave due to the Center’s competing need for other community and youth
activities.

“I get to spend time with my friends and get out of the house (at the
Community Center), but we need more time and a place of our own.”

“I would like to see more exercise classes in Spanish so we can get together
and have a great time.”
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The monthly North County Senior Social (NOCOS) events sponsored by Meals on
Wheels of the Salinas Valley, with various activities, entertainment, and information
sharing was identified as an event participants enjoyed, and where they learned about
services. Other forms of service information came from the Castroville Community
Center’s Senior Lunch Program, friends, the library, and church. They liked agency
presentations and expressed a need for more.

“We need more presentations to obtain more information.”

Prunedale

The Prunedale focus group discussions were held in English at the Prunedale Senior
Center with 26 participants, most of whom were 60 and older with higher income levels
and included veterans. Participants with multiple income sources and who were
homeowners reported that they did not need supportive services.

“I have a retirement plan, health insurance, and social security, and can take
care of my own needs.”

“We are financially secure, have a 401K, pension, VA and SSA benefits.”

However, concerns were expressed regarding the fire, ambulance, and Sheriff response
times, financial scams, safe water, affordable homeowners fire protection insurance,
and getting reliable help for house and yard maintenance.

“We have fire and emergency safety response issues because our road is
isolated.”

“Insurance is being increased or cancelled because of the area where we
live.”

“I need help with cleaning the house and yardwork.”

“Our water is not safe to drink; arsenic levels are high.”

Participants who were less financially stable expressed the need for affordable
transportation to medical appointments and the senior center, affordable medications,
housing assistance, and more bus stops.

“I wish I could receive transportation to and from medical appointments and
maybe even to the senior center.”
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“There is no affordable housing available.”

“There is no bus access, stops are too far from home.”

Overlapping concerns included long wait times to see a healthcare provider, traffic
issues, access to mental health services, lack of sidewalks, and needed road repairs.

“We wait so long for medical appointments; it takes two, three, four
months. Where have all the doctors gone?”

“Traffic in Prunedale is horrendous on the weekends, especially on 156.
You’re trapped here.”

Participants enjoyed the array of activities offered by the Prunedale Senior Center,
including yoga and tai chi classes, games, a senior lunch program, and an opportunity
to connect and socialize with their friends and neighbors.

“The senior center has activities every day. Bob (the director) does a great
job.”

The Prunedale Senior Center was also a place to get information on available resources
and services, in addition to the NOCOS, AAA, Aging and Disability Resource Guide,
Alliance on Aging (AOA), internet, friends, 211, church, and the American Legion
located next to the Senior Center.

“NOCOS is a good social activity and has lots of information about services.”

King City

The King City focus group discussions were held in Spanish at the King City Hartnell
College Community Room with 18 Hispanic participants most, of whom were 60 years
and older and lived in King City and Greenfield.

Like the Castroville group, most of the King City participants had limited income and
struggled to meet basic needs. The most common needs were access to affordable
housing, food, medication, and transportation.

“We can’t make it on $1,500 a month.”

“The rent is so high that | have to go to all the Food Bank places to make
ends meet.”

“We need affordable transportation for disabled and ill individuals who don’t
qualify for free transportation to Stanford.”
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For the few that were homeowners with more financial stability, they also struggled to
meet basic needs due to the rising cost of living, taxes, insurance, PG&E, and water
bills, and could not afford home repairs or modifications to help with their physical
limitations. The need for safe sidewalks and streets was also identified.

“It’s difficult to pay our bills; we don’t qualify for assistance.”
“We don’t have the resources to cover emergencies.”

“It’s hard to get into the bathtub; | have to place a towel inside to avoid
falling.”

“I tripped on the sidewalk and broke my ribs.”

Concerns were expressed about the high cost of food in the small grocery stores
located in King City and Greenfield, in addition to the high cost of the water bills.

“The smaller stores are overpriced.”

“My water bill is very expensive, $110 to $130 per month and it’s just the two of
us. 7

Access to healthcare providers and mental health services were a concern. Some
participants stated they were aware of mental health services but there were too many
obstacles to access them. They wanted support groups, more information on
depression, art therapy classes, and prevention and intervention services.

“The are no doctor appointments when | need help; the appointments are three
months away.”

“Me siento sola; me encierro en el cuarto cuando me siento deprimida.”
“I feel alone; I lock myself in the room when | am depressed.”

Participants enjoyed and obtained resource information from the monthly South County
Senior Social events (SOCOS) sponsored by the Meals on Wheels of the Salinas Valley
program. They also learned about senior resources through Radio BilingUe and El
Campesino, Facebook, friends, flyers, newspapers, church, word of mouth, and health
care providers. They expressed a need for more workshops and senior activities.

“We like the SOCOs events but it’s only once a month.”

“There are not enough workshops to learn about available services.”
Like the Castroville group, the King City and Greenfield participants don’t have a

designated senior center, therefore it’s difficult for them to know where different activities
are being held. They reported a need for a senior center where they can gather,
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socialize, take classes, dance, and engage in activities and cultural events. One
participant talked about her love of music and sang a couple of songs for the enjoyment
of the group.

“A senior center to gather and for daily activities and classes like art, tai chi,
hydro planting, and Zumba would be helpful.”

“We visited the Monterey Senior Center; it was very nice with lots of
activities. Why can’t we have one like that here?”

Conclusion

Seniors from the three rural communities who participated in the focus groups were
representative of the socio-economic range that exists in Monterey County, and the
challenges they face. They want to live in their homes and communities, are currently
facing financial hardships, or will face financial vulnerability as their assets, health, and
independence are depleted.

In general, the focus group seniors who were financially secure, homeowners, and with
multiple income sources such as pensions, stocks, savings, and Social Security
benefits, did not express a need for supportive services at this time.

By contrast, seniors who were renters, had lower income, and received only Social
Security benefits, experienced financial insecurity and needed help with various
services; the top three needs were food, transportation, and housing assistance.
Seniors who were homeowners that depended on Social Security and had a little more
financial security, also experienced challenges meeting basic needs, paying bills, and
paying for home repairs.

Common themes for both low- and high-income seniors living in these rural
communities were a need for accessible health care and mental health providers. This
included access to doctors, transportation to medical appointments, affordable
medications, mental health counselors, and support groups.

Having walkable and safe sidewalks, street lighting, parks, and safe roads was also
important for the focus group participants.

The need for connection and having a senior center to gather with friends, socialize,
take classes, learn about resources, and participate in activities and cultural events was
very important to the seniors that live in rural areas where isolation, access, and
transportation are barriers. One of the strategies listed in the Master Plan for Aging is
the need to have accessible outdoor spaces and centers in the communities within a
ten-minute walk from where seniors live that offer a variety of programs and services.

Lastly, according to the CDA statewide AAA CA 2030 report by Collaborative Consulting,
current and emerging trends for older Californians includes:

1. Living longer
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Being more racially and culturally diverse

Facing housing shortages and homelessness

Facing caregiving shortages

Needing more support services

Facing increased mental and behavioral health challenges

Facing increased isolation, loneliness, Alzheimer’s, and dementia, and
Facing financial vulnerability

ONOOORWN

If we don’t address the challenges seniors face, the financial and human cost will be
much greater regardless of income, ethnicity, and locale. This is especially true for
seniors living in rural areas and underserved communities due to isolation, accessibility
issues, and transportation barriers.

Monterey County’s AAA, along with a network of community service providers and
government agencies, can collectively have an immense impact in meeting the
challenges of our growing senior population. As funding and resources become
available, it will be important for the AAA to support agencies and programs that help
meet senior services needs identified by the focus group participants living in rural
areas, in addition to other underserved communities.
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MONTEREY COUNTY

Family & Children’s
Services

Eva Ortiz, FCS Deputy Director

Child Welfare

® Welfare and Institutions Code 300 (WIC 300) is a section of the California
Welfare and Institutions Code that lists the circumstances under which a
minor child under 18 years old can be declared a “dependent child of the
court”*24, The section emphasizes that declaring a child a dependent of the
court is a last resort, and that the juvenile court’s ultimate goal is parent
reunification if possible?.
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Goals of Child Welfare

® Child Safety: Preventing and Responding to Maltreatment of Children

® Child Permanency: Stabilizing children’s living situations and preserving
family relationships and connections

® Child Well-Being: Enhancing families’ capacity to meet their children’s
physical, behavioral, mental health, and educational needs
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Types of Abuse or Neglect

Physical abuse
Sexual abuse
Emotional abuse
Neglect
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Child Abuse or Neglect

® Any recent act or failure to act on the part of the parent or caretaker which
results in death, serious physical or emotional harm, sexual abuse or
exploitation or an act or failure to act which present an imminent risk of
serious harm.
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What Happens in Monterey County FCS?

1
Call/Referral

6.
Permanency

2.

Investigation

5
Family
Reunification
Services

3.
Non-Court
Services

4.
Court
Intervention

""'4 MONTEREY COUNTY
j Family & Childrens
/ Services

3/25/2024





Let’s talk about Services

® Voluntary Family Maintenance

Court is not involved; family voluntarily agrees to
participate in services

Assigned Social Worker and Family create a CASE
PLAN (Service Objectives & Client Activities)

Social Worker meets with Family once per month (at
least) to review progress of the case plan

CFTs held every go days
Case does not stay open longer than 6 months

¢ Court Family Reunification/Family Maintenance
® Courtisinvolved, and all services are Court-Ordered

® Assigned Social Worker and Family work with CASE
PLAN created by previous social worker

®  Social Worker meets with Family once per month (at
least) to review progress of the case plan

¢ CFTs held every go days

® FRCase remains open up to 18 months (sometimes
24); if FRis successful, then FM is offered up to 12
months

¢ If FRfails, case moves on to Permanency (LTFC,
Guardianship, Adoption)

MONTEREY COUNTY

Services

Family & Children’s

CFTs what we are doing:

® Engaging the FAMILY in their own process
® “Nothing about me, without me”

® Full Disclosure about Department'’s position
with the family present

MONTEREY COUNTY
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Intake Data

August 2023

® FCSreceived 445 referrals

® of 132 those referrals required an in-person investigation
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Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 $ Services
Placement Facility Type Count %
Foster Family Home l 0 0.0%
Group Home I 8 4.0%
RFA - Relative/NREFM Home |:| 37 18.3%
RFA - Resource Home - 67 33.2%
Foster Family Agency D 26 12.9%
Supervised Independent Living . 22 10.9%
Guardian Home - Non-Dependent - 41 20.3%
Guardian Home - Dependent | 0 0.0%
Other | 1 05%
MONTEREY COUNTY
Total 202 100%
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Numeros Importantes:
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Preguntas?
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MONTEREY COUNTY

Family & Children’s
Services

Eva Jeronimo, Directora del Departamento de
Nino's y Familias

Departamento de Proteccion de Nino's

® El codigo de Bienestar e Instituciones 300 (WIC 300) es una seccion del
Codigo de Bienestar e Instituciones de California que enumera las
circunstancias bajo las cuales un menor de 18 afnos puede ser declarado “hijo
dependiente de la corte”. La seccion enfatiza que declarar a un nifio
dependiente de la corte es un Ultimo recurso, y que el objetivo final de la
corte de menores es la reunificacion de los padres, se es posible.
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Objetivos del Departamento de Proteccion de Nifios

® Seguridad infantil: prevencion y respondiendo al maltrato infantil

® Permanencia infantil: estabilizar las situaciones de vida de los nifios y
preservar las relaciones y conexiones familiares.

® Bienestar infantil: mejorar la capacidad de las familias para satisfacer las
necesidades fisicas, conductuales, de salud mental y educativas de sus
hijos.
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Tipos de abuso o negligencia

Abuso fisico
Abuso sexual
Abuso emocional
Descuido






3/25/2024

Abuso o negligencia infantil

® Cualquier acto reciente o falta de accion por parte del padre o cuidador que
resulte en muerte, dafio fisico o emocional, abuso o explotacion sexual o un
acto o falta de accion que presente un riesgo inminente de dafo grave.

“"V"’.g MONTEREY COUNTY
jj Family & Children’s
Yy Services

;Que sucede en el Departamento de Nifios y
Familias - Condado de Monterey?

1
Llamada

6. Servicios
de 2.

Permanencia Investigacion

5.
Servicios de
reunificacion

Familiar

3.
Servicios
Voluntarios

4.
Intervencion
de la Corte
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Hablemos de Servicios

Mantenimiento Voluntario Familiar Reunificacion Familiar/Mantenimiento Familiar por la Corte

® Corte no esta involucrado; La familia acepta voluntariamente Corte esta involucrado y todos los servicios son ordenados por la

participar en los servicios. corte.
®  Eltrabajador social y la familia crean un PLAN DE CASO ® Trabajador social y familia trabajan con el PLAN DE CASO creado
(objetivos de servicio y actividades del cliente) por el trabajador social anterior.

®  Eltrabajador social se redne con la familia una vez al mes (por lo El trabajador social se retne con la familia una vez al mes (por lo
menos) para revisar el progreso del plan del caso. menos) para revisar el progreso del plan del caso.

® Lasreuniones de CFTs se llevan a cabo cada go dias ® Lasreuniones de CFTs se llevan a cabo cada go dias

El caso no permanece abierto mas de 6 meses ®  Casos de Reunificacion Familiar permanece abierto hasta 18
meses (a vez 24 meses); si Reunificacion Familiar tiene éxito,
entonces se ofrece Mantenimiento Familiar por 12 meses

Si Reunificacion Familiar falla, el caso pasa a Permanencia
(Dependiente de la Corte hasta los 18 afios, Guardian de
Custodia, Adopcion)

MONTEREY COUNTY

Family & Children’s
Services

Reuniones de CFTs, lo que estamos haciendo:

® Involucrar ala FAMILIA en su propio proceso
® “Nada sobre mi, sin mi”

® Divulgacion completa sobre la posicion del
Departamento con la familia presente
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©

Datos de Entrada

Agosto 2023

® FCS recibo 331 llamadas de Abuso o Negligencia en Diciembre

® De esa llamadas 124 necesitaba una investigacion en persona
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Ninos en cuidado temporal

Placement Facility Type Count %
Foster Family Home I 0 0.0%
Group Home I 8 4.0%
RFA - Relative/NREFM Home :| 37 18.3%
RFA - Resource Home - 67 33.2%
Foster Family Agency El 26 12.9%
Supervised Independent Living - 22 10.8%
Guardian Home - Non-Dependent - 41 20.3%
Guardian Home - Dependent I 0 0.0%
Other | 1 05%
Total 202 100%
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NuUmeros Importantes:
Reportar Abuso o Negligencia Infantil
831-755-4661
Abrir su Hogar para un nifo en necesidad de
cuidado temporal o a largo plazo

831-755-4475
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Preguntas?
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Date

1/5/2023
1/10/2023
1/11/2023
1/11/2023
1/19/2023
1/21/2023
1/26/2023
1/27/2023
1/28/2023
1/31/2023
2/2/2023
2/9/2023
2/14/2023
2/15/2023
2/16/2023
2/17/2023
2/22/2023
2/23/2023
2/23/2023
3/2/2023
3/2/2023
3/3/2023
3/8/2023
3/9/2023
3/10/2023
3/10/2023
3/17/2023
3/23/2023
3/23/2023
3/29/2023
4/6/2023
4/13/2023
4/13/2023
4/14/2023
4/19/2023
4/20/2023
4/24/2023
4/24/2023
4/27/2023
4/27/2023
4/27/2023
4/28/2023
5/4/2023
5/4/2023
5/4/2023
5/10/2023
5/11/2023
5/15/2023
5/15/2023
5/17/2023
5/25/2023

Outreach Name

Veterans Treatment Court / Military Diversion Court
Quarterly Newsletter

Military and Veterans Affairs Advisory Commission
December 2022 DMV and DD214 Mailing
Veterans Treatment Court / Military Diversion Court
VFW Outreach

Veterans Collaborative

Fort Hunter Liggett Outreach

VA PACT ACT Outreach

VIAC Meeting

King City Library Outreach

Hartnell College 02/09/2023

January 2023 DMV and DD214 Mailing

TAP Class- NSA/NPS

Veterans Treatment Court / Military Diversion Court
Wreaths Across America Trailer

United Veterans Council Meeting

VIAC Meeting

Vet Collab

King City Library Outreach

American Legion Post 31

Homeless Veteran Special Court Appearance
MVAAC Meeting

Hartnell College 03/09/2023

Hartnell Education Summit

February 2023 DMV and DD214 Mailing

CalTap Seminar

VIAC Meeting

Vet Collab Meeting

United Veterans Council Meeting

King City Libarary

March 2023 DMV and DD214 Mailing

Hartnell College 04/13/2023

Carmel American Legion OQutreach Presentation
TAP Class- NSA/NPS

Veterans Treatment Court / Military Diversion Court
Lotus Day - Monterey County Fairgrounds
Community Benefits Presentation

Veterans Issues and Advisory Council

Veterans Collaborative

United Veterans Council Meeting

Fort Hunter Liggett Outreach

Veterans Treatment Court / Military Diversion Court
Retiree Council Meeting

King City Libarary

MOAA Luncheon

Hartnell College 05/11/2023

Salinas High School Presentations

April 2023 DMV and DD214 Mailing

VA PACT ACT Outreach- 730 La Guardia

VIAC Meeting

Number of Direct
Contacts Made

8
6743
15
111
16
15
12
3
42
16
2
8
86
18
19
4
15
18
10
2
19
1
20
9
85
53
17
15
11
17
2
56
14
15
12
28
4
25
20
8
20
3
19
8
5
20
8
80
67
15
10

Target Audience

Veterans
Veterans
Community
Veterans
Veterans
Veterans
Service Provider
Veterans
Veterans
Community
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Community
Veterans
Veterans
Veterans
Community
Veterans
Community
Veterans
Veterans
Community
Community
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Community
Community
Community
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Community
Veterans
Veterans
Veterans





5/25/2023
5/26/2023
5/26/2023
5/26/2023
5/29/2023
5/31/2023
6/1/2023
6/7/2023
6/15/2023
6/15/2023
6/22/2023
6/26/2023
6/28/2023
6/28/2023
6/30/2023
7/6/2023
7/8/2023
7/12/2023
7/17/2023
7/20/2023
7/26/2023
7/27/2023
7/27/2023
7/31/2023
8/3/2023
8/7/2023
8/7/2023
8/9/2023
8/14/2023
8/17/2023
8/24/2023
8/24/2023
8/25/2023
8/29/2023
8/30/2023
8/31/2023
9/7/2023
9/8/2023
9/9/2023
9/10/2023
9/11/2023
9/13/2023
9/13/2023
9/14/2023
9/15/2023
9/15/2023
9/25/2023
9/27/2023
9/28/2023
9/28/2023
9/28/2023
10/3/2023
10/4/2023

Veterans Collaborative

Memorial Day Observance- Veterans Cemetary

MC Veterans ERG Outreach

Fort Hunter Liggett Outreach

Memorial Day Observance- Carmel

Homeless Veteran Special Court Appearance
Retiree Council Meeting

TAP Class- NSA/NPS

Veterans Treatment Court / Military Diversion Court
Aging and Disability Resource Connection Meeting
VIAC Meeting

May 2023 DMV and DD214 Mailing

United Veterans Council

Undersecretary of the VA Meeting

Homeless Veteran Special Court Appearance
Retiree Council Meeting

CSUMB OQutreach

MVAAC Meeting

Retiree Appreciation Day

Veterans Treatment Court / Military Diversion Court
United Veterans Council Meeting

VIAC Meeting

June 2023 DMV and DD214 Mailing

Congressman Panetta PACT Act Round Table
Retiree Council Meeting

Veterans Transition Center LTORRP Presentation
MPC Student Outreach

NPS TAPS

July 2023 DMV and DD214 Mailing

Veterans Treatment Court / Military Diversion Court
Veterans Issues Advisory Committee

Veterans Collab Meeting

Homeless Veteran Special Court Appearance

Salinas Parade Rib Cook-Off

United Veterans Council Meeting

Monterey County Fair Senior / Veteran Resource Event
Veterans Treatment Court / Military Diversion Court
Laguna Seca Raceway

Laguna Seca Raceway

Laguna Seca Raceway

ARM1c Wilbur Mitts Honors

Monterey County Military and Veterans Affairs Advisory Comn
Eligibility Worker Presentation

Hartnell College 09/14/2023

County ERG Meet up

August 2023 DMV and DD214 Mailing

VA Clinic Tour with D4 Supervisor

United Veterans Council Meeting

Veterans Issues Advisory Committee

Veterans Collaborative Meeting

Veteran Special Court Appearance

Veteran Special Court Appearance

City of Salinas Health & Wellness Fair

30

20

12
15
15
18
17
17
20

12
10
20
40
21
16
20
59
40
10
20
10
12
64
32
21
16

20
22
50
15

11
110

26

22

15
52

23

18
15

15

Service Provider
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Service Provider
Community
Veterans
Veterans
Service Provider
Veterans
Community
Community
Veterans
Veterans
Veterans
Community
Community
Veterans
Veterans
Community
Veterans
Veterans
Veterans
Veterans
Veterans
Community
Community
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Veterans
Community
Community
Community
Veterans
Community
Veterans
Veterans
Veterans
Community
Community
Veterans
Veterans
Community





10/5/2023
10/11/2023
10/11/2023
10/12/2023
10/24/2023
10/25/2023
10/26/2023
10/28/2023

11/2/2023

11/3/2023

11/3/2023

11/7/2023

11/8/2023

11/9/2023

11/9/2023
11/11/2023
11/11/2023
11/20/2023
11/21/2023
11/29/2023

12/4/2023

12/5/2023
12/12/2023
12/13/2023
12/14/2023
12/21/2023

Retiree Council Meeting

September 2023 DMV & DD214 Mailing

Quarterly Newsletter

Hartnell College 10/12/2023

Salinas Unified School District Outreach

United Veterans Council Meeting

VIAC Meeting

Heroes Open Tournament

Veterans Treatment Court / Military Diversion Court
Veteran of Year Awards Dinner

Lightfighter Village Wall Raising Ceremony

Veterans Mental Health Awareness TV Interview
Military and Veterans Affairs Advisory Commission
Hartnell College 11/09/2023

CSUMB Veteran Day Celebration

Veterans Day Parade

Central Coast Veterans Cemetery Veterans Day Memorial
City of Monterey Homelessness Meeting

October 2023 DMV and DD214 Mailing

United Veterans Council Meeting

TAP Class- Presidio

TAP Class- NSA/NPS

VA Social Worker Outreach Meeting

November 2023 DMV + DD214 Mailing

EDD VSO Benefits Presentation

Veterans Treatment Court / Military Diversion Court
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MCDSS MONTEREY COUNTY
DEPARTMENT OF SOCIAL SERVICES

W ORKING TOGETHETR F OR 0O UR COMMUNITY

Annual Plan Part Il Program Statement

2022-2023 Accomplishments
2023-2025 Goals and Objectives

Staff trainers work in each of the Department’s branches including, Human Resources
(HR), Community Benefits (CB), Aging and Adult Services (AAS), CalWORKs
Employment Services (CWES) and Family and Children’s Services (FCS).

The HR Training, Mentoring and Development (TMD) unit includes a training manager,
one generalist staff trainer, and one office assistant. HR TMD is responsible for
providing notification and tracking the completion of federal, state and local mandated
training for all employees in all branches. In addition, this unit provides contract
management and coordination services for the:

e UC Davis Inter-County Training Consortium

e Title IV E Internship Program through the California State University at Monterey

Bay (CSUMB) and San Jose State University (SJSU)

e Bay Area Social Services Consortium

e Deaf and Hard of Hearing Service Center

e SkillSurvey

The CB Staff Development unit includes a supervising staff trainer, a program manager
and ten staff development trainers. They are responsible for providing and coordinating
eligibility worker induction for new hires as well as providing annual refresher trainings
for CalWORKSs, MediCal, CalFresh, and General Assistance staff and supervisors.

The Aging and Adult Services (AAS) Branch is staffed by a social work supervisor who
is responsible for providing and coordinating induction for new hires as well as
providing/coordinating annual refresher trainings for staff in the Adult Protective
Services, In Home Supportive Services, Public Authority, Quality Assurance, SSI
Advocacy, and the Information, Referral & Assistance units.

The CalWORKs Employment Services (CWES) Branch is staffed by one staff
development trainer responsible for providing and coordinating induction for new hires
as well as providing/coordinating annual refresher trainings for employment and training
workers, supervisors, analysts and clerical staff.

The Family and Children’s Services (FCS) Branch is staffed by a social work supervisor
who is responsible for providing and coordinating onboarding for new hires, overseeing
Title IV E interns as well as ensuring all social work staff complete mandated training as
required by law for licensing.
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FY 22.23 Training Accomplishments
Each branch ensured completion of all program specific and mandated training as
required by the Federal, State and local regulations.

In FY 22/23 375 courses were completed by 846 employees.
Staff Development Goals & Objectives July 1, 2023 - June 30, 2024

1. Continue to ensure all staff have access to and complete mandatory training as
required by law.
a. Train new supervisors to use the learning management system (LMS) to
track their employee’s training accomplishments.
i. Use settings in the LMS to send reminders and overdue notices to
staff and supervisors.

2. Continue to provide training that supports employees in meeting job performance
expectations and continuity of practice.
a. Assess to determine skills gaps, and primary learning style;
b. Provide training tailored to individual learning styles;

3. Provide opportunities to ensure staff have access to complete training related to
their professional development goals
a. Train supervisors to assign training in the learning management system
that support growth and development of individual employees
b. Train staff to self-enroll in course that interest them
c. Use the Training, Mentoring and Development monthly newsletter to
highlight specific courses and ways to enroll

Aging & CalWORKSs Training Goals FY 23/24

To help sustain/strengthen our skills/knowledge, promote mindfulness though wellness and
maintain office safety by providing the appropriate UC Davis Trainings in the addressed areas.

Community Benefits Training Goals FY 23/24

To promote and support employee development and provide a solid foundation of knowledge and
skills to help them become confident and successful. With the goal that selective trainings will not
only enhance productivity and quality of work, but overall Branch morale as well.
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