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MISTI UPDATES

At its July meeting, the Steering Committee heard updates on the work of the MCBH Leadership and
Change Agent Teams, MCBH programs, contracted providers, and community partners. Among the topics
were the importance of balancing client strengths with the issues they are coming in with, looking at one’s
own biases before working with a client with a co-occurring condition, and celebrating small steps of
individual and system change. Following up on the discussion about welcoming and access at the June
meeting, the group talked about the need to accurately identify the numbers of co-occurring clients being
served and to work to improve the data over time as awareness and knowledge improve.

Date: Friday, September 27
Time: 10:30AM—12:00PM
Location: Z00OM

In July, the Change Agent Team discussed action planning and their role within their program/
organization in the process. A large part of the in-person meeting was dedicated to discussing and
practicing stage-matched recovery. A sample client case was presented, with change agents working in
small groups to focus first on identifying client strengths, goals, and hopes and then matching client
issues with stages of change. There was a lot of feedback that doing this from a strength-based
perspective was extremely helpful in shifting the perspective and focus.

Date: Tuesday, September 24
Time: 9:00AM—10:30AM
Location: TBD

.l Myth: You have to want treatment for it to be effective.

Tl

Fact: Many people with substance use and/or mental health disorders do not seek
treatment on their own, often because of stigma and shame, or because they don’t think
they can afford it. It often takes a personal crisis, legal action, or encouragement from
someone they care about to begin treatment. Treatment works regardless of why
someone enters treatment.

To view more information on MISTI, visit the QI Website
SPECIAL TOPICS | MISTI | Monterey County



https://www.co.monterey.ca.us/government/departments-a-h/health/behavioral-health/quality-improvement/special-topics/misti
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UPDATES

Policy 149: Telehealth has been updated to support with procedural clarity
(see below for added language on page 2).

In summary, the Telehealth Consent Acknowledgement is a requirement for all persons in
care when providing services via phone and/or telehealth (i.e. Zoom).

Procedure

1. All MCBH Staff and contracted providers shall complete the Telehealth Consent
Acknowledgement when at any point throughout treatment a service is rendered
via telephone and/or audio/visual (i.e. Zoom)

MONTEREY COUNTY BEHAVIORAL HEALTH CLINIC UTILIZATION REVIEW SUMMARY

Our Specialty Mental Health Services (SMHS) Utilization Review Tool has been
updated! With the roll out of new requirements (i.e. screening tools, etc.) Ql wanted to
ensure Programs had a meaningful resource to support with documenting all the
important work that is provided to our community.

The fillable tool can be found on the QI Website HERE.

YOU CAN CLICK ON THE LINK Program Utilization Review Tool (countyofmonterey.gov)

POLICIES &
PROCEDURES

POLICY CLARIFICATION MEMOS -
SCROLL TO BOTTOM OF PAGE h


https://www.co.monterey.ca.us/government/departments-a-h/health/behavioral-health/quality-improvement/policies-procedures#policy
https://www.co.monterey.ca.us/government/departments-a-h/health/behavioral-health/quality-improvement/policies-procedures
https://www.countyofmonterey.gov/home/showpublisheddocument/123652/638600258812100000
https://www.countyofmonterey.gov/home/showpublisheddocument/129024/638602659974170000
https://www.countyofmonterey.gov/government/departments-a-h/health/behavioral-health/quality-improvement/special-topics/calaim
https://www.countyofmonterey.gov/home/showpublisheddocument/129024/638602659974170000
https://countyofmonterey.gov
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MCBH TRAINING

MCBH Training would like to remind you of our upcoming Law & Ethics trainings!

Law & Ethics

ENROLLMENT
e All courses are listed in NeoGov Learn w/the Prefix “MCBH - Law & Ethics:”

e All courses offer Continuing Education credits (BBS only at this time)

e Course Confirmation and Reminders are now provided through NGL
All courses will be virtual on the Demio System LMS (Provided by our trainers).

COURSES

Telehealth
This course will meet the BBS 3 Hour Telehealth requirement for licensure/associate application
& renewal
October 31, 2024 8:45 AM - 12:00 PM -
Annual/Legal Updates /

October 24, 2024 8:45 AM - 12:00 PM

HIPAA/42 CFR Part 2

September 26, 2024 8:45 AM - 12:00 PM
December 18, 2024 8:45 AM - 12:00 PM

Mandated Reporting

November 20, 2024 8:45 AM - 12:00 PM

415 TRAINING@CO.MONTEREY.CA.US

Training Manager Training Clinician Training Assistant

Jill Walker Celia Trujillo Ariana Zamudio
. 4


mailto:415-Training@co.monterey.ca.us
https://learn.neogov.com/learner/catalog
https://learn.neogov.com/learner/catalog/course/instructor-led/bec145872bbc439d680cec0798515757
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d239282c5c7e1f97fa10a7
https://learn.neogov.com/learner/catalog/course/instructor-led/bec145872bbc439df5177c53508c47f8
https://learn.neogov.com/learner/catalog/course/instructor-led/5a0633969d63c314fdf4c1ad13ee9069
mailto:TRAINING@CO.MONTEREY.CA.US
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MCBH Training would like to remind you of our upcoming Cognitive Behavioral Therapy/Intervention cours-
es!

e All the following courses are published on NeoGov Learn
e All courses are offered through ZOOM
e Additional info for each course can be found on NeoGov Learn

CBT Dx Series /

Series consists of three 2-hour courses.
Learners need to enroll in each course in the series separately.
¢ Pain (Sudak) 9:00 AM - 11:00AM

e 9/9/2024
o PTSD (Sudak) 9:00 AM - 11:00AM

e 10/7/2024 - Interviewing & Dx
e 10/14/2024 - Conceptualization & Evidence
e 10/21/2024 - Prolonged Exposure
e 10/28/2024 - Cognitive Therapy
415 TRAINING@CO.MONTEREY.CA.US
Training Manager Training Clinician Training Assistant

Jill Walker Celia Trujillo Ariana Zamudio
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mailto:415-Training@co.monterey.ca.us
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565ca8b25a3794e1ce39
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565cd486bdd2856880d6
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565cd7ec5c830d2f8489
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565c288d17a6e3bd1ef9
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565c7fe95262b42c9704
mailto:TRAINING@CO.MONTEREY.CA.US

September - October 2024

Topic/Title: Follow Link to enroll on NeoGov Learn

Start Time End Time

AUGUST 2024

CE Credits

9 [DEL Cultural Complexities in Engagement, Assessment & Diagnosis 9:00 AM | 4:30PM | BBS & BOP
O |CBT: Dx Series - Pain (Part 3 of 3) 9:00 AM | 11:00 AM | BBS & BOP
17 [CBT: Anxiety & PTSD 8:45AM | 4:30PM | BBS & BOP
18 |LPS: 72-Hour Involuntary Holds: Qualification Course (5150/5585) 9:00 AM | 12:00 PM None
18 |CPI: Non-Violent Crisis Intervention 8:30AM | 4:30PM | BBS & BOP
19-20 Ml: Foundations 8:45AM | 4:30PM | BBS & BOP
23 |CBT: Using CBT with Individuals who are Suicidal 8:45AM | 4:30PM | BBS & BOP
26 |L&E: SUD - 42 CFR/HIPAA 8:45AM | 12:00 PM | BBS & BOP
26 [CPI: Verbal Intervention 9:00 AM | 12:00 PM None
CBT: Dx Series - PTSD (Part 1 of 4) 9:00 AM | 11:00 AM | BBS &BOP
9 |CPI: Non-Violent Crisis Intervention 8:30AM | 4:30PM | BBS & BOP
14 (CBT: Dx Series - PTSD (Part 2 of 4) 9:00 AM | 11:00 AM | BBS & BOP
16-18|Columbia Suicide Severity Rating Scale (C-SSRS): Foundations 8:45AM | 12:00 PM | BBS & BOP
16 |LPS: 72-Hour Involuntary Holds: Qualification Course (5150/5585) 9:00 AM | 12:00 PM None
17 |MI: Identifying & Mobilizing Change Talk 8:45AM | 12:00 PM | BBS & BOP
17 MI: Working with Groups 1:15PM | 4:30 PM BBS
21 |CBT: Dx Series - PTSD (Part 3 of 4) 9:00 AM | 11:00 AM | BBS & BOP
22 |CBT: Agenda Setting 8:45AM | 12:00 PM | BBS & BOP
22 |CBT: Behavioral Activation 1:15PM | 4:30PM | BBS & BOP
24 |L&E: Legal Updates 8:45AM | 12:00 PM | BBS & BOP
28 |CBT: Dx Series - PTSD (Part 4 of 4) 9:00 AM | 11:00 AM | BBS & BOP
30 [Sleep Coaching 1:00 PM | 5:00 PM BBS
31 |Law & Ethics: Telehealth 8:45AM | 12:00 PM | BBS & BOP
18 CBT: Dx Series - Bipolar Disorder (FULL DAY) 8:45 AM 4:30 PM BBS & BOP
19 CBT: Guided Discovery 8:45AM  12:00 PM BBS & BOP
19 CBT: Exposure Therapy 1:15 PM 4:30 PM BBS & BOP
20 Law & Ethics: Mandated Reporting 8:45AM  12:00 PM BBS & BOP
20 LPS: 72-Hour Involuntary Holds: Qualification Course (5150/5585) 9:00 AM  12:00 PM None
21 ACT: Acceptance & Commitment Therapy - Foundations 8:45 AM 4:30 PM BBS & BOP



https://learn.neogov.com/learner/catalog/course/instructor-led/31e539a221ee020340b923a8f7f92fda
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565ca8b25a3794e1ce39
https://learn.neogov.com/learner/catalog/course/instructor-led/1a10d36449ab081a750dc1faf36f2fd3
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d239287a62c4b6d1292300
https://learn.neogov.com/learner/catalog/course/instructor-led/25e22bc4d4cbc0b642c3561a868f43ca
https://learn.neogov.com/learner/catalog/course/instructor-led/b169dcca7e39383388c224e98e030321
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d239285a2b7cd9a687d71e
https://learn.neogov.com/learner/catalog/course/instructor-led/bec145872bbc439df5177c53508c47f8
https://learn.neogov.com/learner/catalog/course/instructor-led/e265e6ffa4db5fcf857c74c4feb4ab3c
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565cd486bdd2856880d6
https://learn.neogov.com/learner/catalog/course/instructor-led/25e22bc4d4cbc0b642c3561a868f43ca
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565cd7ec5c830d2f8489
https://learn.neogov.com/learner/catalog/course/instructor-led/9e566b345c0c2124f0fab39a745cccaf
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d239287a62c4b6d1292300
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d23928ae4c0221cfd5fbd4
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d23928a75c0937d79df31d
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565c288d17a6e3bd1ef9
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d239287fe5fbc90b41876e
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d239282c5c7e1f97fa10a7
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565c7fe95262b42c9704
https://learn.neogov.com/learner/catalog/course/instructor-led/75a0e2a8cd2f9709c4e5537c90a9d5cd
https://learn.neogov.com/learner/catalog/course/instructor-led/bec145872bbc439d680cec0798515757
https://learn.neogov.com/learner/catalog/course/instructor-led/c99035eb63beff1dc0efeac7cd90f45f
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d2392815dcd8aa2920dd39
https://learn.neogov.com/learner/catalog/course/instructor-led/5289627eeb2f565c478b5bf863f7c430
https://learn.neogov.com/learner/catalog/course/instructor-led/11bf7245a3d239287a62c4b6d1292300
https://learn.neogov.com/learner/catalog/course/instructor-led/8548b76b845beba1d37298643a669f02
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MYAVATAR TRAINING 2024

ALL SESSIONS
ONLINE TRAINING MONTH DAY
SEPTEMBER 20, 2024 ot 18
O9AM TO 12PM NOV 15
DEC 20

This course is an introduction on how to navigate the MyAvatar Electronic Health Records (EHR) system.
Organized in a way that follows a client from admission to discharge in MyAvatar EHR.

The course offers training on how to log in to Avatar; search for clients; search for the various forms and
reports available; and enter pertinent clinical information into the various forms in MyAvatar EHR.

e For assistance navigating myAvatar, please use the myAvatar User Guide for Specialty Mental Health
Services available in the QI website under “User Guides”
e For Non Clinical Questions or technical assistance with myAvatar, email 415 QA@co.monterey.ca.us

e For Clinical Questions, email 41501@co.monterey.ca.us

If you are not familiar with NEOGOV, click here to view the “How
to” Guide for NeoGov Learn for support navigating the N E 0 G O V

enrollment process.

To access NeoGov Learn, enter through County INFONET: https://countyofmonterey.sharepoint.com/

sites/Infonet/

e To request enrollment in DBT Skills: Foundations Training, please read and complete DBT
Enrollment Request.

CONTACT JJ IN
QUALITY [MPROVCMENT.

i—}' : L e 1 l' '-IE

I .

MCBH Quality Improvement Telephone: (831) 755 4545
1611 Bunker Hill Way, Ste 120 Fax Number: (831) 755 4350
Salinas, CA 93906 Toll free: (844) 287 8041


https://www.co.monterey.ca.us/home/showdocument?id=108594
https://www.co.monterey.ca.us/home/showdocument?id=108594
https://countyofmonterey.sharepoint.com/sites/Infonet/
https://countyofmonterey.sharepoint.com/sites/Infonet/
https://montereyqi.wufoo.com/forms/s1wmda0g1lck8fr/
https://montereyqi.wufoo.com/forms/s1wmda0g1lck8fr/
https://www.co.monterey.ca.us/government/departments-a-h/health/behavioral-health/quality-improvement/user-guides
mailto:415-QA@co.monterey.ca.us
mailto:415QI@co.monterey.ca.us
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