Quality Improvement Committee Agenda

Date: 6/20/2024 Time: 10:00 —12:00 PM

Location: Virtual Zoom Meeting
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a.
b.
C.
d.

Welcome/Introductions
Announcements/Acknowledgements

Drug Medi-cal Updates — Rachel

Training Updates — Jill

MISTI Updates — Jan/LeeAnn

Cultural Competency and Humility — Jessica
Billing Updates — Nick

Psychiatry Timeliness Presentation — Jen
New/Updated Policies

148 Network Adequacy and Timeliness Standards — Janet
460 Mobile crisis benefit — Kelley/Melani

730 SUD Authorization — Rachel

23-068 Documentation Reform — LeeAnn

10. Memos/Protocol (if time permits)

a.

b
C.
d
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g.

11. Other

QI Memo: SUD Screening Tool — MCBH — Rachel

. QI Memo: FSP Eligibility Screening Tool — Phoebe

QI Memo: Retiring Reaching Recovery — Phoebe

. QI Memo: Discontinuation of the Mental Status MC form in Avatar —

Jessica

QI Memo: Day Rehabilitation Screening Tool — Phoebe

QI Memo: Transitioning from SUD Group Progress Note form to Progress
Notes (Group and Individual) form — Janet

QI Memo: Transitioning from SUD Progress Note form to Clinical Progress
Note MC and Inpatient Progress Note MC forms — Janet

12. Adjourned: next meeting on 9/19/2024

Notes:
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