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D. 

6. Consider approval of $787,725 augmentation request by the Sheriff's
Office to purchase and install Willo Wedge locking systems for cell
doors in Main Jail Men's Pods and Women's Housing Units in
FY24-25.
Attachment:
Staff Report
(Action Item)

Sheriff 

7. Consider approval of $1,483,989 augmentation request by the Sheriff 
Sheriffs Office for Cornerstone Correctional Control Detention System
in FY24-25.
Attachment:
Staff Report
(Action Item)

Approve the FY 2024-25 Public Safety Realignment Plan 
Update due to the Board of State and Community Corrections 
(BSCC) by December 15, 2024 
Attachment: 
FY 2024-25 PSR Plan Update 
(Action Item) 

Consider and discuss options for the CCP Survey for submission 
to BSCC or internal retention with Partnership. 
(Action Item) 

Probation 

Probation 

V. ANNOUNCEME�TS
�· �·� �··�···� �Munterey·eounty·CCP 1\:nnua1�stattsticatRepurrfor1uly�t;2023�thrnuglr June· JO��·

2024 is posted on the CCP Website: 
https://www.countyofmonterey.gov/home/showpublisheddocument/135993/6386535937 
36500000 

ADJOURNMENT: The next CCP meeting is scheduled for December 5, 2024 at 3 :30 pm at 
the Monterey County Probation Department, Training Conference Room, 2nd Floor, 20 E. 
Alisal Street, Salinas, CA 93901 and via Zoom. 

Brown Act information: If requested, the agenda shall be made available in appropriate alternative formats to persons with a 
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. A person with a disability who requires a special modification or 
accommodation in order to participate in the public meeting should contact the Monterey County Probation Department at (831) 
755-3913 as soon as possible, and at a minimum 24 hours in advance of any meeting.
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Community Corrections Partnership (CCP) 
Action Minutes 

Thursday, February 7, 2024- 3:30 p.m. 

Attachment Ill. A 

Regular Meeting held at the Monterey County Probation Department, 
20 E. Alisa! Street, Training Conference Room, 2nd Floor, Salinas, CA 93901 

I. Call to Order
The meeting was called to order by Chief Probation Officer Todd Keating at 3:36 p.m.

A. Roll Call
CCP Executive Committee Members Present:
Susan Chapman
Katy Grant (representing Carrie Panetta)
Todd Keating (Chair)
Roderick Franks (representing Lori Medina)
Jeannine Pacioni
Damon Wasson - Joined via Zoom

CCP Members Present:
Dr. Ernesto Vela (representing Dr. Deneen Guss)
Pearl Sanchez (representing Chris Donnelly)
Robin McCrae - Joined via Zoom at 3 :45pm

CCP Members Absent:
Nick Chiulos, Katy Eckert, Alma Sanchez, and Tina Nieto

B. Additions or Corrections to Agenda:

There was a small correction to the noted date of the prior meeting minutes.

II. Public Comment:
None

III. Scheduled Items
A. Approve the meeting minutes from November 16, 2023

A motion was made by Susan Chapman with a small correction noted to the noted date on 
the meeting minutes, seconded by Jeanine Pacioni, to approve the meeting minutes from 
Meeting on November 16, 2023. 

Ayes: 

Noes: 
Absent: 

Susan Chapman, Katy Grant, Todd Keating, Roderick Franks, Jeannine Pacioni, 
Damon Wasson 
None 
Tina Nieto 

Abstain: None 
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B. Receive fiscal update on AB 109 Funding and FY24-25 Budget

FM Dawn Soza provided an update of total funding, annual expenditures, and fund
balance for FY 24-25, as well as projections for the following fiscal year.

C. Approve Recommended FY 24-25 Public Safety Realignment Budget

a. Approve Recommended FY 24-25 Public Safety Realignment Baseline Budget in
the amount of $22,604,372

FM Dawn Soza presented the Safety Realignment Baseline Budget for FY 24-25 in the 
total amount of $22,604,372. 

A motion was made by Roderick Franks, seconded by Susan Chapman, to approve the 
recommended FY24-25 Public Safety Realignment Baseline Budget in the amount of 
$22,604,372. 

Ayes: Susan Chapman, Todd Keating, Roderick Franks, Jeannine Pacioni, Damon Wasson 
Noes: None 
Absent: Tina Nieto 
Abstain: Katy Grant 

b. Approve FY 24-25 Funding Augmentation Request in the amount of $163,777 for
the Office of the District Attorney

District Attorney Jeanine Pacioni was present to answer any questions. 

Susan Chapman indicated that the request was appropriate, considering the nature of the 
work with the District Attorney, Public Defenders, and the Probation Department. 

A motion was made by Susan Chapman, seconded by Roderick Franks, to approve the 
recommended FY24-25 Funding Augmentation Request in the amount of $163,777. 

Ayes: Susan Chapman, Todd Keating, Roderick Franks, Jeannine Pacioni, Damon Wasson 
Noes: None 
Absent: Tina Nieto 
Abstain: Katy Grant 

c. Approve FY 24-25 Funding Augmentation Requests in the amount of $478,236
for the Office of the Public Defenders

Susan Chapman was present to answer any questions. 

Jeanine Pacioni indicated that the request was appropriate and aligned with the District 
Attorneys request involving the Racial Justice Act and all the associated analytics. 

A motion was made by Jeanine Pacioni, seconded by Roderick Franks, to approve the 
recommended FY24-25 Funding Augmentation Request in the amount of $478,236. 
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Ayes: 
Noes: 

Susan Chapman, Todd Keating, Roderick Franks, Jeannine Pacioni, Damon Wasson 
None 

Absent: Tina Nieto 
Katy Grant Abstain: 

d. Approve FY24-25 Funding Augmentation Requests in the amount of $538,390
for the Probation Department

Roderick Franks inquired whether the requested funds were to cover a gap in the current 
funding for existing staff. Todd Keating confirmed that the request was not for new staff; 
rather, the funds would be allocated within the existing funding stream to address the 
gaps in the department's Adult Division. 

Roderick Franks inquired if there were any alternative revenue streams associated with 
any of the current positions. FM Dawn Soza mentioned that due to an anticipated 
decrease in funding for Prop 172 and other programs in FY25, the department is being 
proactive in sustaining the program at its current level. 

A motion was made by Roderick Franks, seconded by Jeanine Pacioni, to approve the 
recommended FY24-25 Funding Augmentation Request in the amount of $538,390. 

Ayes: Susan Chapman, Todd Keating, Roderick Franks, Jeannine Pacioni, Damon Wasson 
Noes: None 
Absent: Tina Nieto 
Abstain: Katy Grant 

IV. Announcements:

All items have been approved, and the scheduled meeting for February 22, 2024, has been
canceled.

Chief Keating advised the next CCP meeting is scheduled for Thursday, November 14, 2024, at 
---·��·� 3:30�pm�-in1lie�TraiiiiiigConferericeRoom, 20 E. Alisal Street, 2nd Floor, Salinas. - �-�- �-

Adiournment: 

The meeting adjourned at 3 :48 p.m. 
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Attachment IV. C 

County of Monterey 

Public Safety Realignment 

Plan Update FY 2024-2025 

Prepared by the Monterey County Probation Department based on 

recommendations by the Community Corrections Partnership (CCP) 

Approved by the CCP's Executive Committee on November 14, 2024 






















































