
Monterey County Water Resources Agency

Monterey County 
Water Resources Agency

FY 2015-16 Budget Workshop
Agency Board Meeting

March 23, 2015



Monterey County Water Resources AgencyMarch 23, 2015
Page 1

MRWPCA Requested FY 2015-16 Budget

 S&B Cost of Living increase of 3.4% & PERS 
rate increase of 4.066%

 Indirect Cost Rate of 9.03% and 5% for 
Chemicals and Power

 Increased Power Costs as a result of growth in 
demand schedule and rising utility costs

 MCWRA is requesting the Board not approve 
MRWPCA Indirect Costs until an agreed upon 
methodology is approved by both Agencies
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MRWPCA Requested FY 2015-16 Budget
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MRWPCA FY 2015-16 Requested Budget
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MRWPCA FY 2015-16 Requested Budget
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WRA is Working Towards a 
Structurally Balanced Budget

Matches on‐going expenditures with on‐going 
revenues 

Means Fund Balance can not be used as a 
financing source for on‐going expenditures 

Mirrors Monterey County’s budget practices 
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FY 2014-15 Estimated Budget

The Agency cut $3.6 million in labor, consultants, and deferred 
maintenance during this budget cycle to align, as closely as possible, 
revenues with expenditures in the Proposed FY 2015‐16 Budget on the 

next slide.  
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Preliminary FY 2015-16 Budget 
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FY 2015-16 Projected Expenditures 

Total Expenditures $22,524,555
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2015-16 Budget Revenue Assumptions

 Assumes only on-going revenue; no one time 
revenues such as a Cal-AM reimbursement 

 Assumes 2% COLA increase on Assessments
 Assumes CSIP water delivery rate of $5.63; no 

COLA increase  
 Assumes SRDF water service charge of $67.82; 

no COLA increase 
 Assumes allocation of $600K of Fund Balance 

from Fund 119 to Fund 131 and 132 to cover 
O&M expenditures as prescribed by Policy 00-
172

 Assumes a staggered new hire process
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FY 2015-16 Projected Revenue

Total Revenue $20,841,919
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Revenue Review 
 The Agency needs $1,682,637 in Revenue to 

match Expenditures:
– Hydroelectric revenue is down by $1M 
– Business Interruption insurance of $400K has not been 

received
– No Grant revenue for on-going programs that were once 

supported by it

 The Silent Expenditures that erode Revenue: 
– Increase in County Internal Services and outside legal fees $400K 
– Outdated Water Service/Delivery Fee Policy cost the Agency $340K 
– Increase in Fund 111 inter-fund reimbursements of $649K 
– Repayment of loans from Unassigned Reserves Fund 303/RSR and 

Fund 111/HSR  (Outstanding balance $2,961,321)
– Increase in labor hours spent on unbudgeted projects 
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Fiscal Year County Service Funds Charge Comparison
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Constrained Revenue Funds

 The Funds below are expected to deplete their 
Fund Balance by next fiscal year: 

– Fund 112 – Pajaro
– Fund 113 – Countywide Activities
– Fund 114 – Zone 2 Nacimiento Non-OM 
– Fund 115 – Zone 2A  SA Non-OM
– Fund 116 – Zone 2C Nacimiento Operations
– Fund 121 – Soledad Storm Drain-Bryant Cyn
– Fund 130 - Nacimiento Hydroelectric Plant
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Impacts of Reduced Revenue to Agency Funds

Impact of reduced hydroelectric revenue  

• Reduced Fund 130 expenses by $277K
• Reduced flow of $750K in revenue to Fund 113, 114, 115 
• Required Agency to reduce all expenditures in  Funds 113, 114, 115
• Required Agency to utilize approximately $261K of fund balance to cover expenditures

Water Quality Activities were traditionally supported by Grant and Hydroelectric Revenue

• Hydrology & Water Quality activities are being reduced in Funds 113, 114, and 115
• Only minimal hydrology & water quality activities are being performed in these funds
• This impacts resources needed for labor & consultants to perform all fish monitoring needs

Fund 116 is burning $244K of Fund balance with competing  priority projects

• Hydrology & Water Quality activities in Fund 116 are competing with other priority projects:
• Short & long term SRSMP, DSOD Requirements, Dam maintenance repairs; 
• A cloud seeding program will absorb the entire cloud seeding reserve for labor to create a 
program and require consultant fees of at least $250,000
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Continued Impacts of Reduced Revenue 
to Agency Funds

Funds 131 CSIP & 134 SRDF Water Delivery/Service Fee

• Last year during the FY 2014‐15 Budget Cycle the SRDF shutdown
• Existing Ordinances & Policy does not address a SRDF shutdown
• Existing Policy has two separate rates for each project even though the projects are 
interrelated. When SRDF is operational it keeps CSIP costs at a minimum

• For FY 2014‐15 The Agency charged last known 2009 CSIP (prior to SRDF) rate of $19.68 
for 9 months SRDF was predicted to be shutdown; and $73.45 for the remaining 3 
months it was predicted to be operational ($5.63 for CSIP & $67.82 for SRDF)

• This year’s budget assumes a charge of $73.45 ($5.63 for CSIP and $67.82 for SRDF ) for 
an entire year to cover all costs associated with Water Service and Delivery 

• A new policy is needed to create one Fee that addresses the cost interrelationship 
between CSIP Service Fund 131 & SRDF Delivery Fund 134

• A separate Fee Fund should be created to track revenue with service/delivery costs
• The Agency has requested that County Counsel review and determine if the rate of 
$73.45 charged in FY 2013‐14  ( CSIP $5.63 and SRDF $67.82) can be adopted as a base 
rate or if it requires a Proposition 218 vote
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CSIP/SVRP/SRDF FY 2015-16 Budgets
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CSIP Water Delivery and SRDF Water Service revenue 
based on Demand Schedule FY 2015-16
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FY 2015-16 Preliminary Budget 
Recommendations 

Approve $400K transfer from the Rate Stabilization Reserve to fund activities otherwise 
funded by Hydroelectric Revenue 
• Direct Staff to find a Revenue Stream for Fish Monitoring
• If no revenue is found, staff will need to determine the risk of not performing these activities 

In the event further cut backs are required request staff to prioritize projects in Fund 116

• Determine if the proposed Fund labor allocation meets Agency priorities  
• Determine if a Cloud Seeding Program should be pursued in light of existing money for SRSMP  
• Determine if Consultant Costs meet Agency priorities 

Approve Annual COLA increase on Assessments and direct Staff to complete an updated 
Water Service/Delivery Fee Policy by 6/30/15

• Approve COLA increases on Assessments (excludes Water Fees & Debt Service Fund 133)
• Establish a minimum Fee that addresses the interrelated shared O&M costs between funds for situations when 
SRDF shutdowns 

Direct Staff to complete with MRWPCA an Indirect Cost Methodology 

• Both Agencies are working together to ensure an agreed methodology is in place by 6/30/15
• FY 2015‐16 Budget does not include payment of indirect costs until this methodology is approved


