
 

 

BOARD O
 

Richard Ort
Claude Hoo
Silvio Bern
Ken Ekelun
Mark Gonz
David Hart 
John Huerta
Mike Scatti
Deidre Sull

 

 

 
 
 

1. WELC
Call to O
 

Director

Director
 

Pledge o
  

General
facilitat
 

2. PUBLI
need for
 

3. REVIE
ground 

MONT

OF DIRECT

tiz, Chair     
over, Vice C
nardi  
nd   
zalez  

  
a 
ini   
livan 

SP

OME AND
Order  

rs Present: 

rs Absent:  

of Allegianc

l Manager D
tor, Jan Perk

C COMME
r transparenc

EW PLAN F
rules. 

TEREY CO

B

ORS:            

                   
Chair  

 
 
 
 

 

Thursd

PECIAL B
STRAT

D INTRODU
By C

Ortiz
 
Huert

ce 

David Char
kins, Senior P

ENTS – Nan
cy and accou

FOR THE D

OUNTY W
893 BL
SALIN

(83
(831) 

BOARD O

              

                  
 
 
 
 
 

 

day, Novem

BOARD O
EGIC PLA

M I 

UCTIONS 
hair Ortiz @

, Hoover, Be
 

ta 

rdavoyne pr
Partner – Ma

ncy Isakson,
untability. 

DAY – Ms. P

 
WATER R
LANCO CIRCL
NAS, CA  9390
31) 755.4860 
424.7935 FAX

 

OF DIREC
 

STAFF

 David 
Robert
Brent B
Cathy 
Wini C
Jesse A

 
mber 13, 201

OF DIREC
ANNING 

N U T E S

@ 9:10 AM.  

ernardi, Eke

ovided open
anagement P

, Salinas Va

Perkins revi

RESOURC
LE 
01 

X 

CTORS 

F: 

E. Chardavo
t Johnson, A
Buche, Actin
Paladini, Fin

Chambliss, C
Avila, Deput

4 @ 9:00 A

CTORS ME
WORKSH

S 

A quorum w

elund, Gonza

ning comme
Partners. 

alley Water 

iewed the ag

CES AGEN

oyne, Gener
Acting Assist

ng Assistant
nance Mana

Clerk to the B
ty County C

.M. 

EETING 
HOP  

was establish

alez, Hart, S

ents and in

Coalition:  d

genda and es

NCY 

al Manager
tant General 
t General Ma
ager 
Board 
ounsel 

hed. 

Scattini and S

ntroduced th

discussed A

stablished wo

Manager 
anager 

Sullivan

he day’s 

Agency’s 

orkshop 



 

 

4. UNDERSTANDING THE FINANCIAL CONTEXT 
Cathy Paladini, Finance Manager, provided a summary of the Agency’s financial position, 
including a multi-year forecast. 

 

5. SWOT EXERCISE 
Ms. Perkins engaged workshop participants in an interactive exercise of identifying strengths, 
weaknesses, opportunities and threats facing the Agency. 
 

6. REVIEW CORE PURPOSES AS AUTHORIZED BY AGENCY ACT 
Ms. Perkins led a discussion on the fundamental purposes of the Agency as stated in the Monterey 
County Water Resources Agency Act, noting specifically whether the current mission statement 
matches the Agency Act. 

 

7. DETERMINE MULTI-YEAR GOALS  
Directors and Staff endeavored to reach agreement on several large, multi-year goals, intending to 
state what the Agency seeks to accomplish through its projects and programs. 
 

8. DETERMINE PRINCIPLES TO GUIDE DECISION MAKING 
The goal of the discussion was to establish principles to be used by Directors and Staff in 
determining priorities and making resource decisions. 
 

Lunch was served 
 

9. DETERMINE PRIORITIES 
The purpose was to set specific realistic priorities for the year that can be accomplished with 
available funding and Staff. 
 

10. DISCUSS ACCOUNTABILITY FOR IMPLEMENTATION 
Directors provided input on frequency and type of reporting on implementation that would be of 
value to the Board. 
 

11. WRAP UP AND EVALUATION 
Ms. Perkins led a discussion regarding next steps and conducted a short evaluation of the day’s 
activities. 

12. ADJOURNMENT @ 4:12 PM. 

 
SUBMITTED BY: Wini Chambliss 
APPROVED ON:  October 26, 2015 
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Wini Chambliss, Clerk to the Board 


