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Project Goal

Enhance the AFTIP by:

1. Coordinating with operators
2. Improve schedule process
3. Increase number of field toilet inspections
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1. Conduct
Assessment of
Schedule Process

2. Update Application 3. Plan and coordinate
Form schedule process

4. Evaluate and
monitor if an on-line
submittal process will
be effective with
operators
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Process Objectives:

1. Improve internal process of scheduling appointments.
2. Alleviate operators with the inconvenience of communicating with several people.
3. Increase number of inspections completed.




Conclusion

Build an effective communication between operators and our
Department.

-Improve how our Department coordinates field toilet
Inspections.

| expect to improve each year as we continue to enhance the
program and move forward with providing greater services
online. (






