MONTEREY COUNTY BOARD OF SUPERVISORS

	MEETING:
	April 6, 2010 – Consent
	AGENDA NO.:
	

	SUBJECT:
	a.   Approve the transfer of $330,000 from Capital Projects Fund, Fund 402, Unit 8174, Appropriation Unit RMA014, Account 7521 (Unspecified-Needs Board Approval) and allocate to Treasurer-Tax Collector Department, Fund 001, Unit 8266, Appropriation Unit TRE001, for the Remittance Processing Replacement – 2 Machines project;
b.   Direct the Auditor-Controller to move appropriations in the amount of $330,000 within Capital Projects Fund, Fund 402, Unit 8174, Appropriation Unit RMA014, from Account 7521 (Unspecified – Needs Board Approval) to Account 7614 (Operating Transfers Out); and
c.   Direct the Auditor-Controller to amend the FY 2009-10 by increasing revenue and appropriations to Treasure-Tax Collector Department, Fund 001, Unit 8266, Appropriation Unit TRE001, Accounts 5940 and 7531, (Operating Transfers In, and Personal Property – Equipment, respectively) in the amounts of $330,000 (4/5th vote required).

	DEPARTMENT:
	RMA – Public Works


RECOMMENDATIONS:
It is recommended that the Board of Supervisors:
a.   Approve the transfer of $330,000 from Capital Projects Fund, Fund 402, Unit 8174, Appropriation Unit RMA014, Account 7521 (Unspecified-Needs Board Approval) and allocate to Treasurer-Tax Collector Department, Fund 001, Unit 8266, Appropriation Unit TRE001, for the Remittance Processing Replacement – 2 Machines project;
b.   Direct the Auditor-Controller to move appropriations in the amount of $330,000 within Capital Projects Fund, Fund 402, Unit 8174, Appropriation Unit RMA014, from Account 7521 (Unspecified – Needs Board Approval) to Account 7614 (Operating Transfers Out); and

c.   Direct the Auditor-Controller to amend the FY 2009-10 by increasing revenue and appropriations to Treasure-Tax Collector Department, Fund 001, Unit 8266, Appropriation Unit TRE001, Accounts 5940 and 7531, (Operating Transfers In, and Personal Property - Equipment, respectively) in the amounts of $330,000 (4/5th vote required).
SUMMARY/DISCUSSION:
The Remittance Processing (RPS) Replacement Project was presented to the Board of Supervisors on June of 2009 as part of the budget cycle.  The Board approved an allocation of $330,000 in FY 2006-07 Capital Funds.  Transfer of these funds requires a 4/5th vote by the Board.  

The project replaces two ten (10) year old RPS machines that have out-lived their useful life.  RPS equipment is used to automate payment processing utilizing Optical Character Recognition (OCR) technology.  Envelopes are mechanically opened and efficiently separated by payment checks and stubs.  Payments are electronically scanned, posted, archived and deposited to the County’s bank through the Image Cash Letter (ICL) process with a high percentage of the deposits credited to the County’s bank account the same day.
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If funding is not approved, critical payment processing functions will be delayed caused by the need to return to manual processes.  As a result, bank deposit processing time will be increased, therefore decreasing cash flow and interest earnings.

OTHER AGENCY INVOLVEMENT:
The Treasurer-Tax Collector has requested the Department of Public Works work with the CAO Budget and Analysis Division for the release of Capital Funds.
FINANCING:
There is no financial impact to the General Fund.  In June 2009, the Board of Supervisors approved an allocation of FY 2006-07 Capital Funds in the amount of $330,000 to the RPS Replacement – 2 Machines project.  The department fully anticipates the purchase of these machines to come within budget.  
Prepared by: 
Approved by:

___________________________ 
__________________________________

Patricia A. Lopez (831) 755-8998
Yazdan T. Emrani, P.E.
Management Analyst III
Director of Public Works
Dated:  April 2, 2010
Attachment:  Board Order
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