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Water Resources Agency Board of Meeting Agenda - Final November 16, 2017
Directors

Retreat Objectives

*An understanding of what has been accomplished since January 2017 in reference to
the 2018-18 top priorities shared at the January 12, 2017 meeting.

*An understanding of the Agency’s programs and projects, along with the costs, gaps or
shortfalls in funding and staffing of those programs and projects.

*An understanding of the Agency’s financial position and revenue options to be pursued.
*Discussion of services the Agency could potentially provide to the GSA.

*Consensus on priorities for the balance of FY 2017-18 and for FY 2018-19.
*Consensus on initiating a process to develop a comprehensive strategic plan.

9:00 A.M. - Call to Order

Welcome by Board of Directors Chair Mark Gonzalez

Roll Call

AGENDA

1. Public Comment for items not on the Agenda

2, Brief agenda review for the day

3. Opening comments by General Manager David Chardavoyne

4. Opening Comments from Board of Directors Planning Committee Chair Deidre
Sullivan

5. Overview of Agency’s financial position and outlook

6. Review status of Agency’s programs including services Agency could provide to
GSA

7. Public Comment

8. Confirm Priorities for FY 2017-18 and 2018-19

9. Discussion of revenue option recommendations

10. Next steps on preparing multi-year strategic plan

1. Public Comment

12. Wrap up and evaluation

Adjournment
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Monterey County Water Resources Agency
Strategic Planning Retreat — November 16, 2017

Top Priorities

All items listed are recommended for continuing priority in FY 2017-18 and FY 2018-19. The status
of each will be reviewed at the retreat.

Priority
Identified as Top Priorities in January 2017

1. Determine Agency role and tasks following formation of a Groundwater Sustainability Agency
(GSA)
2.Pursue options for compliance with Endangered Species Act

3.Sell or lease land to pay for deferred maintenance

4. Complete basin sustainability investigations

5.Develop revenue plan for financial sustainability

6. Conduct public engagement regarding Agency programs

7.Possible litigation issues

Other Key Priority Projects

1. HR recruitment for programs and succession planning

2.Interlake Tunnel and spillway modification project

3. Pajaro flood risk management project

4.DSOD requirements

5. CSIP expansion

6. Pure Water Monterey

7.Seawater intrusion project
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