MONTEREY COUNTY

EQUAL OPPORTUNITY ADVISORY COMMISSION

168 WEST ALUSAL STREET THIRD FLOOR » SALINAS, CA 93901 » {831) 755-5117

EQUAL OPPORTUNITY ADVISORY COMMISSION
AGENDA

Wednesday, June 20, 2018
3:30 p.m.

THE MONTEREY COUNTY EQUAL OPPORTUNITY ADVISORY COMMISSION welcomes and
encourages all interested persons to attend and participate in the discussion. Meetings are held on the third
Wednesday of each month at 3:30 p.m. in the Government Center, 168 West Alisal Street, First Floor,
Salinas CA 93901 - Board of Supervisors’ Chambers, unless otherwise posted. All meetings are conducted
in compliance with the Ralph M. Brown Act, Government Code §54950, et seq.

ANY PERSON WISHING TO ADDRESS THE COMMISSION on Agenda or non-agenda topics may do
so at the appropriate time after receiving recognition from the Chairperson. Persons doing so should state
their name and address or organization/ agency, prior to making their comments or asking questions.
Persons speaking on non-agenda topics should do so only during the section of the Agenda reserved for
“Public Comments and Petitions.” Persons wishing to comment on an Agenda topic should do so when
that topic has been reached on the Agenda. Comments should be brief and limited to the subject matter.
Reasonable time limitations may be imposed at the discretion of the Chairperson. An emergency item (as
defined by the Brown Act) may be added to the agenda only by vote of the Commission.

DISABILITY ACCESS The Board of Supervisors Chambers is wheelchair accessible. The following
services are available when requests are made by Friday before the Commission meeting: American Sign
Language interpreters or use of a reader during a meeting; large print agenda or minutes in alternative
format; assistive listening devices. Please contact the Civil Rights Office (831) 755-5117, if you need
assistance in order to participate in a public meeting or if you need the agenda and public documents
modified as required by Section 202 of the Americans with Disabilities Act.

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Commission
less than 72 hours prior to the meeting shall be available for public inspection at the Civil Rights Office,
168 W. Alisal Street, Third Floor, Salinas, CA 93901. Documents distributed to the Commission at the
meeting by Staff will be available at the meeting; documents distributed to the Commission by members
of the public shall be made available after the meeting.




1.

12,

Roll Call and Greeting of Visitors — Chairperson

Public Comment

Action Item: Review and Approve Minutes
Minutes of May 16, 2018

Action Item: Discuss, Nominate and Elect Chairperson — Juan Rodriguez,
Civil Rights Officer

Department Head’s Equal Opportunity Plan Presentation — Bill Harry —
Emergency Communications

Action Item: Discuss and Approve Agenda [tems and Location for Special Retreat —
Chairperson

Action Item: Review, Discuss and Approve the Amended Commission Bylaws —
Chairperson

Receive a Standing Report from the Civil Rights Office — Civil Rights Office Staff

Announcements

Future Agenda Items

e Special Retreat

¢ Information Technology Department EO Plan Presentation

e Human Resources Report on Centralization and Outreach/Recruitment Efforts

Date and Time of Next Meeting
Wednesday, July 18, 2018 at 3:30 p.m.

Adjournment

3 minutes

5 minutes

5 minutes

15 minutes

15 minutes

15 minutes

15 minutes

15 minutes



CIVIL RIGHTS OFFICE EQUAL-CPPORTUNITY-ADVISORY COMMISSION BYLAWS

ARTICLE I - INTRODUCTION

This organization shall be known as the Equal-OppertunityCivil Rights Office Advisory Commission
(EOAL), which shall be guided by the policies and procedures established by the Board of
Supervisors of Monterey County in the performance of its duties.

ARTICLE Il - PURPOSE AND DUTIES

l. Inaeeordan ‘4 i B o R - d s
. isers—t1he Civil Rights Office Egual-Oppertanity-Advisory Commission shall advise
and make recommendations to the Board of Supervisors on matters relating to equal opportunity

and civil rights as part of the Equal Opportunity Plan-(E9Pj_and the Title V1 of the Civil Rights
Act Plan.
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2. The Commission has the following specific responsibilities:

b-1.Review and become familiar with the Equal Opportunity Plan ©P-and the Title VI Plan
and present proposals for modification to the Board of Supervisors for consideration.

e-b.Recommend goals and timetables regarding the Equal Opportunity Plan and the Title V1
Plan for departments and the County as a whole.

d.c.Annually review and make recommendations regarding the progress of departmental plans
in furtherance of the Equal Opportunity Plan’s goals for equal opportunity_and the Title
VI Plan’s goals of equitable access to public services.

d. Review the County’s recruitment, testing, selection, and promotion procedures, and
recommend changes where needed.
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¢. Review the County’s discrimination complaint procedures. language access. and
community engagement plan for Title VI Plan compliance,

f. Hold meetings with Department Heads, appropriate employee groups, and community
groups to consider input on the Equal ©0pportunity and Title VI Plans. as needed.

g.Annually review and advise the Board of Supervisors on issues relating to equal access to
contracting opportunities.
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k-a.Provide updates to their organization or Board Member on Commission related matters.
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&b. Each newly appointed Commissioner must attend a Commission orientation, provided by+——{ Formatted: Numbered + Level: 1 + Numbering Style: a, b, c,

the Equal-OppertunityCivil Rights Officer, or designee. within 30 days of appointment by
the Board of Supervisors.

... + Start at: 1 + Alignment: Left + Aligned at: 0.5" + Indent
at: 0.75"

jc. All Commissioners are required to complete the ethics training under AB-Government+—— Formatted: Numbered + Level: 1 + Numbering Style: a, b, c,

Code §§ 25008 et seg,. and 1234-{Chapter700:—2805)newly appointed Commissioners i

shall complete the training within 60 days of appointment by the Board of Supervisors.

ARTICLE III - MEMBERSHIP AND SELECTION

The Commission shall be composed of a total number not to exceed sixteen (16) representatives:

L.

2

6.

Two (2} Department Heads Council Representatives.

The following employee organizations shall each select employees representing a protected
group!t:

a. Monterey County Deputy Sheriffs’s Association —one (1) representative: and.

b. Service Employees International Union (SEIU) Local 521 — two (2) Monterev County
eniplovee representatives.

Each Supervisor shall appoint a representative from their his—er—her—district. At least three
supervisorial appointees shall be of a protected group.

The Commission on the Status of Women shall have one (1) representative.

Up to five (5) representatives from various community-based organizations which represent the
interests and concerns of protected groups in the County of Monterey. Each organization shall be
approved separately after careful consideration by the Commission. —Upon expiration of a
community member’s term, other interested and qualified community-based groups may petition
for appointment to the Commission,

Members shall be approved by the Board of Supervisors.

ARTICLE 1V - TERMS OF OFFICE

1. Terms of office shall begin January 1% and end December 3 1%,

2. The term of office for Commissioners-otherthan-Bourd-of-Supervisors™ representatives: is three
two-years. Except—Beard—ef—Supervisors——representatives.—Commissioners desiring to be
reappointed must petition for an additional term.

3—Eaeh-Board-of-Supervisers—representative-shall-serve-during-the-term-of-otficeof the-appeinting

Superviser-erunthreplaced:

ople who sharg common characieristi
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43, There shall be a feussix-year maximum consecutive membership for all representatives—with
the—exeeption—oftheBeard—of Supervisors’—representative. By consent of a majority of the
Commission, a Commissioner’s term may be tempor: Lu'\ extcnded 101 a period not to exceed one
vear. pending .umouumem ol a i‘Cﬁn.luimtilLAH!‘—c : vothiewhile the-Boasd-o!
Supervisers-appeints-a-Co SSieer %\%TH%W

4. Vacancy and replacements:
a. A vacancy shall exist:

1) when a commissioner submits a written resignation to the Commission Chairperson
and the appointing Supervisor or /organization;

WWHWMWIWaMmm%@MMMMmMWmMM
harassment-by-federal-andlor-state-law—A-pretected-group-is-distinguished-by-theirrace-or-ethnic-erigin—eolor—nation
origin -religion -disabiliy—sex—age-veteran-stalus—orsexual-erentationfidentity.

2) when a commissioner’s death_—disabitity—or any other circumstance prevents them

by g i s
————————from completing a term; <—— | Formatted: Level 1, Indent: Left: 0", Hanging: 0.75", Tab
_stops: Not at 0.5" + 0.88"

3) when a Ceommissioner no longer resides in the County or Supervisorial District or
otherwise does not meet the qualifications for the appointment; or

4)  when a Commissionermenzber is in violation of the fatlste-meetthe-attendance policy

b. Vacancies shall be filled for the remainder of the term.

c. When a vacancy on the Commission occurs, the Civil Rights OfficerCenmmission
Chairperson-_shall ferthwith-notify the Board of Supervisors in writing for consideration
of a new appointment—MNetice—efvacancies—shall-comply—with-Board—of Supervisors®
Resehion—Ne—80-12—Pursuant—to—Resolution—80-12—publicnotices—ofunscheduled
vaeaneies—shall-betisted—in—newspapers—of-general-cireulation—printed—and-published—in
MWM%M%HWW%%MWM%&BM

ARTICLE V - ORGANIZATION, PROCEDURES AND ATTENDANCE
1. Meetings:

a. Each Commission meeting shall be open to the public_and governed by ﬁn;wlicabEL ]3\\'—
and-shall-begoverned-by-applicable-law-and the-requirements—of-Beard-of-Supervisess
ReselutienNe—80-12.

a:b.The time and place shall be determined by a quorum of the members at the first meeting
of each calendar year.




bic, The Members-of+the-Commission shall meet once each month -or at least nine times per
year.

ed. Commissioners  Members—et—the—Ceompiission—may contact the Civil Rights Egqual

Oppertarit-Office or the Chairperson ————to requesiptace an item be placed on the
aAgenda for discussion and /consideration at the next regular meeting.

e, %‘apecni meetmgs shall be called by the Chairperson andor at the reguest of mus—be
recrtest-ef-three members of the Commission.

2. Attendance:
a. Commissioners are expected to attend every meeting, unless excused.
b. =Excused absences- are those due to vacation, family emergencies, personal illness, or

other special circumstances, ete—provided awhen 48-hour advance notice is—has—been
given to the Egqual-OppertunityCivil Rights Office.

c. “Unexcused absences= are those where advance notice was not provided to the
Equal Oppertunity-Civil Rights Office.

d. The Commission may, for good cause, grant leaves of absence for a reasonable period to
its members._—Request for leave of absence must be submitted to the Beual

OppertunityCivil Rights Office.

e. Attendance Poliey.— A Commissioner shailwiil be in violation of the attendance policy
when:

1) A Commissioner has three (3) unexcused absences in one calendar year; or.
2) A Commissioner has two (2) consecutive unexcused absences in one calendar year.
3. Quorum:
A quorum is a majority of the total current appointed membership of the Commission.
Commission action may be taken only if a quorum is present.- A roll call vote shall be
taken when requested by Commissioners-anyv-inembers in attendance,
4. Officers:
The Commission shall elect ais Chairperson and Vice—Chairperson_—Commission-oificers

prior to the January meetingshalt-be-elected-during the Decembersmeeting 10 and-take office
in January.
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b-a.Duties of Officers:

1) Chairperson;



a) Is responsible to speak for the Equal-OppertunityCivil Rights Oitice Advisory
Commission to other organizations and to the public.

b) Presides at all Commission meetings.

¢) Appoints committee members and temporary chairpersons to serve until each
committee meets and selects a chairperson.

d) Signs all documents to carry out the will of the Commission.

€} Stands as an ex-officio member of all committees with the exception of the
nominating committee.

f) Is responsible for the approval of the agenda.
g) Attend the Board of Supervisors Equal Opportunity Committee meetings.

2) Vice-Chairperson;

a) #3—Be knowledgeable of and assume the duties of the Chairperson in case of*- [ Formatted: Numbered + Level: 1 + Numbering Style: a, b, c, |
. . : ...+ Startat: 1 + Alignment: Left + Aligned at: 1.13" +
absence or incapacity. R
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5. Committees:

Fhereshal-be-two-standingconvmittess:
& %—{ Formatted: Indent: Left: 0.88", No bullets or numbering ]
b h-Depavtmental-Equal-Oppertunit-Plan-Compyitee
——2-County-Equal-Oppertunity Plan-Commitiee

Bz "i&n}?@l_:gd:}nderlt}eft: 0 - i
2. Ad hoc committees shall be-_created by action of the Commissionappeinted—by—the X ==
Chairpersen, as needed.—forspecial-situations-notcovercd-bthe-standing-cormitees
Ad hoc committees shall serve enly until the final report of the committee is given to the
Commission.

“ | Formatted: Indent: Left: 0.88", No Bullets or numbering
b.  The Conunission may establish standing commitiees, as needed, by a majorily vote.
¢.  The Chairperson shall appoint a Nominating Committee of at least three
Commissionersmembers in November to oversee the nomination process and conduct
the election of officers at the December meeting.
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6. Amendments of Bylaws:

\ a.  AxyCommissioners—aember—of-the—Commission—_may suggest amendments to the
bylaws.

b, To be approved, an amendment must first be presented in writing at a regular meeting.
At the next regular meeting, it may be adopted by a two-thirds vote of those present.
Thereafler, such amendment must be submitted to the Board of Supervisors for final
approval.

7. County Staff Support:

The Equal-OppertunityCivil Rights Office shall provide staff support to the Commission-and
the-tweo-standing-committees. —The-Countyv Equal Opportunity-Chdl Richis Officershall-be-the
Exeentive-Seerelary—to-the-Commission-and-shal-be-respensibletor-taking-minutes-ef-each
—heekng: pre pi};—lﬂ“—th(‘—“—'ﬁﬂt—&ﬁd—}ﬁh—f}]d ling—the-preetingapendaand—infermational

8. Minutes:

Official minutes indicating attendance and recording actions taken at each Commission
meeting shall be prepared and submitted to the Board of Supervisors through the Clerk to the
Board, prior to the subsequent meeting.

9. Expenses:

| Pursuantto-the-previsionsof-Reselution-80-12-Commissioners—embers shall be entitled to
mileage reimbursement to and from meetings and reasonable expenses necessanly mcuned to
conduct oﬁ'lc:lal County busmess _pursuant to County policy.—Standard-ratesa
EEEREE LS : butsement:

| 10. Reporting Anaual-RepertProcess:
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proecedures:

ea. The Egual-Civil Rights Oppoertunity-Officer shall will-be responsible for the overall
reporting process.

sb. The Civil Rights Equal-Oppertunity-Officer will bring to the Board of Supervisors, eﬂeek—w Formatted: Indent: Left: 0.5", Hanging: 0.38", Numbered
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the scheduled item, the Civil Rights Equal-Opperturit-Officer will make a presentation
highlighting the_aclivitics—recomphshments of seme-er—all-of-the Commissions—fer

o———Hispt-the-diseretoneotthe-Cheil 1 wh{HﬂﬂwPQﬁﬁamrmH—-UP—t@ﬂ—te—tla—r&e—u-é}eﬁ—m Formatted: Indent: Left: 0.5, Hanging: 0.38", Numbered
heine-the-em—to-the-Board-o L8 L. + Level: 2 + Numbering Style: a, b, c, ... + Start at: 1 +
bring-the-Her-to-the-Board-oF Supervisors Alignment: Left + Aligned at: 0.75" + Indent at: 1", Tab
stops: 0.88", Left

Formatted: Indent: Left: 0.5", Hanging: 0.38", Numbered
+ Level: 2 + Numbering Style: a, b, c, ... + Startat: 1 +
Alignment: Left + Aligned at: 0.75" + Indent at: 1", Tab
stops: 0.88", Left

—Eafch—bn"ﬁéﬂwmmmh&ﬁte—ehaﬂﬂpe%m}—a%nﬁ—bﬁewp%fb%e—m - ptufa ar mu—a repeﬁ
SUHREHA i{li}t"—ﬂ-}@—’*&i—}re{—hﬁf-h{‘l —CORH

R:i"h%‘«—@ppuﬂﬁmﬁ%wﬂ&lﬁE{I ihdﬂ-{-!}e—@tec—méad—me etig-oreaeh-venr:

| 11. Procedural GuidelinesRaes:

S ) . he Eaual 0
@mﬁﬂﬁs&iﬂa—emepbﬁs—e{haweﬁed%fed—by%hese—by%Robelts Rules of Order shall

guide the procedural conduct of meetings.

REVISED and RECOMMENDED FOR ADOPTION this day of 2018, by the
! Civil Rights Office Equal-Opportunity-Advisory Commission_and shall take effeet January 1. 2019,




