
County of Monterey 

Your 
Trusted 
Partner 



A dynamic industry leader — ready for the County of Monterey 

$411 million in assets 

$150 million in assets 

$256 million in assets 

$150 million in assets $120 million in assets 

$350 million in assets 

County of San Luis 
Obispo 

City of 
Baltimore 
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County of Fresno 

$227 million in assets 

$700 million in assets $150 million in assets 

City and County of 
Denver 
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Communication plan 
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The Monterey County 457(b) Plan’s success and your employees’ retirement readiness is dependent on the partner you choose and the plan developed to help them prepare for and live in retirement. From day 
one, we’ll work with you to ensure that employees are receiving relevant, timely updates about the transition, Nationwide as the provider, the tools and resources available to them, and actions they may need to 
take during the transition. 

We base our transition communication strategy for your plan on two key principles. In partnership with the County, we will: 
• Define the current situation to understand how prepared your employees are for retirement; review metrics used to gauge plan success and uncover insights key to developing an effective 
plan. 
• Understand your goals for the plan and your employees’ retirement readiness; this allows us to plan targeted education and communication initiatives. 

Our approach delivers relevant messages to the right employees when they need them. Your employees want to choose when and how they interact with Nationwide—that’s why we surround them with 
educational resources through multiple channels throughout the transition: 



Managed accounts transition 
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Post 
Conversion 

•Managed account participant 
accounts will be allocated 3-5 
business days post conversion. 
Once allocated, they will receive 
a confirmation letter in the mail 
notifying them everything was 
set up and that their account is 
now under management. 

Conversion 
Date 

•All participants (managed 
account and non managed 
account)move to NW and follow 
the mapping strategy set in 
place prior to the conversion. 
Managed account participants 
will be enrolled in ProAccount 
and assigned to either the model 
from their completed risk 
tolerance form or the moderate 
portfolio if they did not 
complete the form. 

30 Days 

•A list of managed accounts 
participants is provided to 
Nationwide and a packet of 
information is sent to 
participants currently enrolled in 
managed accounts. This includes 
an in depth brochure describing 
the ProAccount service, what 
options participants have with 
regards to their managed 
account as well as a risk 
tolerance questionnaire.  
•Option 1:  Complete the 

questionnaire to manage the 
participants account based on their 
desired risk tolerance 

•Option 2: Do nothing and we will 
place participants into the 
Moderate risk tolerance portfolio. 
(This can be updated at anytime) 

•Option 3: Cancel your current 
managed current account service 
prior to the conversion date. 

60 Days 

•Nationwide mails a transition 
brochure to all County 
participants. This brochure will 
include a brief description of the 
ProAccount service. We also 
make mention that more 
information will be coming to 
those participants currently 
enrolled in the Monterey County 
managed account program. 



New fund lineup 
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Fund mapping 
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Transition Team Members: 

- Sharon Brown 
- Scott Stewart 
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We reach your employees wherever they are 

RETIREMENT READINESS 

1500 1-on-1 meetings per 
year 

100 group workshops 
per year 

200 days per year 
TO BE HIRED 
Retirement Specialist 
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Managed accounts transition 
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Questions? 




