b.r .E.“ w . ¥

éﬂﬁhﬁ

b s

)

AT
.1!1.\'

ounty of Monterey

C

Nationwide’
i on your sid



A dynamic industry leader — ready for the County of Monterey

City of
Baltimore

$256 million in assets

?EWER City and County of
Y ¥ Denver

S$700 million in assets

Santa Clara

The Center of What's Possible

CITY OFQ

SCOTTSDALE

$150 million in assets

$120 million in assets

(8 L N
city of DES MOIHES\

SACRAMENTO

S150 million in assets

% Pierce County

S350 million in assets

$227 million in assets
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Transition process

6 PLANNING

Negotiate and finalize contract &
governing documents

Understand plan design
Receive first set of test files
Understand data & file layouts
Document payroll processes
Finalize investment lineup

Collaborate and finalize transition
communication strategy (messaging,
workshop schedule, etc.)

TIMELINE

Award Decision Week 4

DESIGN, DEVELOP & TEST

* Forms

* Reports

* |nvestment setup

* Develop internal training
+ System feature build

+ System testing

Week 8

e COMMUNICATION & FINAL
CONVERSION PREP

Integrated testing of all features,
plan data

Conduct internal training

Mail transition communication
Transition workshops & relaunch plan
Call Center takes participant calls

Week 12

CONVERSION

* Blackout

* Mail account setup confirmation letter
* Liquidate assets

* Transfer final data and assets

* Receive and apply assets

* Reconcile and validate

« Website goes live

Final Two Weeks Week 16

_
_
_

_
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Communication plan

The Monterey County 457(b) Plan’s success and your employees’ retirement readiness is dependent on the partner you choose and the plan developed to help them prepare for and live in retirement. From day
one, we’ll work with you to ensure that employees are receiving relevant, timely updates about the transition, Nationwide as the provider, the tools and resources available to them, and actions they may need to
take during the transition.

We base our transition communication strategy for your plan on two key principles. In partnership with the County, we will:
e Define the current situation to understand how prepared your employees are for retirement; review metrics used to gauge plan success and uncover insights key to developing an effective
plan.
e Understand your goals for the plan and your employees’ retirement readiness; this allows us to plan targeted education and communication initiatives.

Our approach delivers relevant messages to the right employees when they need them. Your employees want to choose when and how they interact with Nationwide—that’s why we surround them with
educational resources through multiple channels throughout the transition:

Audience Transition Communication Plan Audience Transition Communication Plan

« Announcement email and direct mail — share decision to transition to . L . .
Nationwide, provide plan overview and implementation steps to Managed Account * In-person meetings - group and individual meetings with managed
establish employee expectations. Participants account participants to help them understand the program changes and

¢« Human resource announcements — work with Human Resource their investment options.

contact to announce internally via intranet sites, employee newsletters
and through worksite promotions to create awareness of new provider. Self-Directed Brokerage « Welcome letter — mailing sent to participants describing how their

All Empl o ; . =
mployees Account Participants brokerage account assets will transfer during the transition.

« Group meetings — conducted throughout the transition to meet your
employees, share the benefits of the service they’'ll receive, tools ) . ) .
available and details about the transition and possible impact on them. o Updates and confirmations - you will receive regular progress

updates from our transition team; you'll have the option to review and
approve all communications, and will receive confirmations of actions
taken so there are no surprises during the transition.

« Environmental displays — create awareness through posters, table Plan Sponsor
tents, TV displays, interactive displays and other media.

¢ Transition notice — introduction to plan features and benefits with
detailed timeline, fund mapping strategy, blackout period, frequently
. . asked questions and next steps for participants.
Active and Retired
Participants , Transition confirmation - letter sent post-conversion describing
transition success and confirmation of asset transfer and fund allocation;
invites participants to call or meet with their local Retirement Specialist.

Nationwide’ County of Monterey




Managed accounts transition

eNationwide mails a transition
brochure to all County
participants. This brochure will
include a brief description of the
ProAccount service. We also
make mention that more
information will be coming to
those participants currently
enrolled in the Monterey County
managed account program.

A list of managed accounts
participants is provided to
Nationwide and a packet of
information is sent to
participants currently enrolled in
managed accounts. This includes
an in depth brochure describing
the ProAccount service, what
options participants have with
regards to their managed
account as well as a risk
tolerance questionnaire.

*Option 1: Complete the
questionnaire to manage the
participants account based on their
desired risk tolerance

*Option 2: Do nothing and we will
place participants into the
Moderate risk tolerance portfolio.
(This can be updated at anytime)

eOption 3: Cancel your current
managed current account service
prior to the conversion date.

Conversion

Date

¢ All participants (managed
account and non managed
account)move to NW and follow
the mapping strategy set in
place prior to the conversion.
Managed account participants
will be enrolled in ProAccount
and assigned to either the model
from their completed risk
tolerance form or the moderate
portfolio if they did not
complete the form.

Post
Conversion

*Managed account participant
accounts will be allocated 3-5
business days post conversion.
Once allocated, they will receive
a confirmation letter in the mail
notifying them everything was
set up and that their account is
now under management.
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New fund lineup

MONTEREY COUNTY, CALIFORNIA
457(k) Deferred Compensation Plan

Proposed Investment Menu

- Stable Value Matiorwide Ficed Account - 0.40% $83,049 292
é Int.-Term Active Sterling Capital Total Return Bond RS strdx 0.35% $11,509 288
Int.-Term Index Fidelity S Bond Index fenax 0.025% $6.435,698
- Large Walue DFA US Large Cap Value | dfhec 0.27% $7.150,427
r Large Blend Fidelity 500 Index Freainc 0.015% $27.983 503
- Large Growth T. Rowe Price Instl Large Cap Growth trigx 0.56% $8.060,621
Mid Value Wells Fargo Special Mid CapValue RS wipre 0F5% $21.641,167
= Mid Blend Fidelity Mid Cap Index Femidie 0.025% %$6,333,471
Mid Growth MFS Mid Cap Growth R6 otcloe 0.85% 54,077,419
_ Small Walue DFA US Targeted Walue | diffvsc 0.37% $534,000
-E Srall Blend Fidelity Small Cap Index fssnoe 0.025% $2,432774
= Sall Grewith Hood River Small-Cap Growth Retirement hrsie 1.00% $4,082 547
Int'l Value Hartford Schroders Intl Multi-Cp Wal SDR sidme 0Fa% %0
E Int’l Blend Fidelity Total Intl Index frihoc 0.06% $2,985.816
Int’l Gresth American Funds Eurcpacific Growth RG rergx 0.49% $10,151,272
Income Wanguard Target Retirement Income lrv whinx 0.A3% $2.271.577
2015 Vangua rd Targe't Retirement 2005 I wowe 0.A3% $2,665,639
2020 Vangua rd Targe't Retirement 2020 lmv witw moo 0.13% $451,926
2025 Wanguard Target Retirement 2025 I witve 0.14% %17, 407,911
2030 Wanguard Target Retirement 2030 Inv wthime 0.14% $52,262
2035 Wanguard Target Retirement 2035 Inw withee 0.14% $8,976,630
2040 Wanguard Target Retirement 2040 Inv wior D.A5% $9.159
2045 “Wanguard Target Retirement 2045 Inv witive 0.155% %2 377732
2050 Wanguard Target Retirement 2050 Inv wiife 015% 261,398
2055 Vangua rd Targe't Retirement 2055 lmw v 0.155% $461,236
2060 “Wanguard Target Retirement 2060 Inv wiksa 0A5% $8,339,881
Excludes loan and brokerage assets. All assets as of March 31, 2018. $239.503,696

Explicit recordkeeping costs estima fed based on Five-year confract.

Pest-RFP

Investment Expenses

Explicit Recordkeeping Costs
Combined Total Cost
Estimated Annual Savings

Nationwide’ County of Monterey




Fund mapping

CURREHNT INVESTMEMNT MERL PROPOSED MENU
Fund Mame Tichker Total Cost Map T Assetr Class Furnd Manme
Monterey County Stable Walue Fund nfa $E7 992,973 O AZH Stable Walwe Matiomewide Fixed Accounz - 0.0
BlackRock IS Debs Index Fund Coll F = S5, 435 &8 O_22% Ine-Term Index Fidelity US Bond Index Hroman (o Ralc 4
Loomis Sayles Bond Insdd Izbh £2.036,638 o.Fan Ine-Term Active Srerding Capital Total Retwn Bond RG szrcx O35
PIMCOCO Toeal Return lnessd e 34 528 963 o.S8% Ine-Term Active Steding Capital Total Retwn Bond RG strche O35
Janus Henderson Balanced T Jabae S5 44113 095% 2025 “Wanguard Target Retirerment 2025 Iow whtwac 0.14%
Aunerican Beacon Lasge Cap Walue A Al BEASO,A3T 110% Large Walue DFA US Large Cap™Walwe | b o27x
Parmassus Care Equity - I =rbbe $1,489,225 0.99% Large Blend Fidelity SO0 lndex Feai 0.02%
BlackRock Equity Index - Collective F = 318 294,771 D309 Large Blend Fidelity SO0 |ndlex Frcaix (o Nalry
HartFord Capital Appreciazion ¥ [ S—— $8,200,107 o.sax Large Blend Fidelity SO0 lndex Frcaie o0z%
Jdanus Henderson Forty T Jacex $5.323 932 1.03% Large Growth T. Rowe Price Instl Large Cap Growth trige O.56%
Aunerican Funds Growth Fund of Aimer R rgasx 32,736,689 o.80% Large Growezh T. Rowe Price Instl Large Cap Growth trigx o.S6%
AllianeCl MEJ Mid-Cap Valwe A fm— $9.655,623 1113 Mid Waluwe Wells Farge Special Mid Cap Walue RE — oO7s%
American Centuny Mid Cap Value RS armdhac 7,429,326 oOFIE Mid Walue W ellz Farge Special Mid CapWalue RE whpr oO7s%
Well= Farge Spec Mid Cap Valse A weFpace $987,950 1.30% Mid Walee Wells Farge Special Mid CapWalue RE — o7s%
Auriel Fund arghx 33,568,268 113 Mid Valwe W ells Farge Special Mad CapWalue R& whpie oFsT
BlackRock Mid Cap Equity Index - Coll F nfa 3,848,650 0.38% Mid Blend Fidelity Mid Cap bredlex Farnche o003
Eaton Wance Atanta Capizal SMID-Cap A eaam=x $4 077,419 1313 Mid Groweh MF5 Mid Cap Growth R& otk O.B5%
Alliznz=l MY Small-Cap Walue R P $534,000 1563 Srnall W alwe DFA US Targeted Walue | R [0 B rp 8
BlackRock Russell 2000 Index Coll F = $2.432 774 OLET Srnall Blend Fidelity Smmall Cap Index Frmroc [a-Ralc s
T. Rowe Price QM US Small-Cap Gr Eq Egmx 4,082,547 o.Fa% Smmall Growsh Hoocd Fireer Small-Cap Growth Retirermens birsic LOOX
T. Rowe Price Real Estare trrex 52 484,821 0.86% Mid Blend Fidelity Mid Cap bnedlex Farnche 0L03%
BlackRock EAFE Equity lndex Coll F = $2,985,816 O_22% Izl Blend Fidelity Toeal Ind Index Friba [o Rl
HAmerican Funds EurcPacific Gr RS rerfx £S5, 227 16 LalTo Inal Growth A merican Funds Ewropacific Growdth RG rergs W Re
Aurmerican Funds Pew Perspectire R2E ek $4,924 108 1.36% Ine'l Growth Aierican Funds Exmopacific Growth RE — o9
Great-West Aggressive Profile Fund lnsel FrocgEs $2.230,581 0.94% OG0 Wanguard Target Retirerment 2060 o o 0A5%
Great-VWest Mod Aggressive Profile Fund Instl rochr 35,898,069 o.80% 2035 Wanguard Target Retirerment 2035 Ire withee 0.14%
CGreat-West M od Profile Fund lnsel o T F5, 290, 2T OFTR 202% Wanguard Target Retirerment 2025 Iow e 0149
CGreat-West M od Conszervasive Profile Fund lnstl Lo F1, 930,336 Q62 2o01s “Wanguard Target Retirerment 2015 koo W Oa3%
CGreat-West Conservative Profile Fund lnsd e b $2.271,577 OUSTE Income “Wanguard Target Retirerment Income e writEnoc OA3%
Creat-West Lifesmme 2015 Fund ksl I e s &30 0.6 205 Wanguard Target Retirerment 2015 koo Wb O3
Great-West Lifetime 2025 Fund Inszl ool F2753,67 0.58% 2025 “Wanguard Target Retirerment 2025 Inw W 0.14%
Great-West Lifesirne 2035 Fund Ins=l rrocthac $2,871, 269 T 2035 Wanguard Target Retirerment 2035 Iow wthhac 0149
Great-West Lifesirne 2045 Fund lnesad e e $2.193,538 oI pedn Ry “Wanguard Target Retirerment 2045 lnw e OAsS™
Great-West Lifesirne 2055 Fund Ins=l = B SO, GGT oI 2055 “Wanguard Target Retirerment 2055 I o oSk
CGreat-West SecureFoundation Bal Insd e 1,006,896 1.30% 2025 “Wanguard Target Retirerment 2025 Iow e 0.14%
Grest-West SecureFoundation LT 2015 lnw o H639 673 LETE 20$15 “Wanguard Target Retirerment 20015 b wowIe OI3%
Great-West SecureFoundation LT Z020 ko I ST 3451,926 1LETH Z0O20 Wanguard Target Retirerment 2020 bow e o OA3%
Great-West SecureFoundation LT 2025 ko T sano: F216,00u LETHE 2025 “Wanguard Target Retirermnent 2025 I R 0149
Great-West SecureFoundation LT Z030 ko s g 52 262 1.6 ZO30 “Wanguard Target Retirerment 2030 low withme 0149
CGreat-West SecureFoundation LT 2035 koo rocsr 257,292 171 2035 Wanguard Target Retirerment 2035 Iow withoe 0.1A4%
Grest-West SecureFoundation LT 2040 I rroe 59,159 172 2040 “Wanguard Target Retirerment 2040 T o [ully b=
Great-West SecureFoundation LT 2045 I rrocste 184 104 1F3IH pedn R Wanguard Target Retirerment 2045 lnw e oSk
Great-West SecureFoundation LT Z050 ko rmacF=c 361,398 1F3IH 2050 “Wanguard Target Retirermnent 2050 loe wififa OAsSH
Great-West SecureFoundation LT 2055 koo e $10,6T7 1FIH 2055 Wanguard Target Retirermnent 2055 I e OAS%

Black = fund change
Blue = shore dioss change

Excludes loon and brokeroge assets. All azsets o= of Morch 31, 2018,
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RETIREMENT READINESS

Your service team

TO BE HIRED
Local

Transition Team Members:
Representative
JOHN STEGGELL Sh B
Primary Contact / - aron brown
Managing Director _ SCOtt Stewa rt
KENT MORRIS
Regional B ———
Vice-President MARK GRISE
Personal
Retirement
Counselor
JAKE SOURS
Program Director
KIM LOVELL
Plan
Administrator
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RETIREMENT READINESS

Our reporting helps your participants and plan succeed

Nate Smith's
Retirement Readiness Report

Projected Income

$3,721/mo; $44,652/yr

mprehensive view of your assets is d

Take action

Increase your contributions

Participant & Plan-level
Retirement Readiness
Reports

Your retirement readiness needs attention

County of Monterey's Retirement Readiness Report

!ﬂ Nationwide®

The County of Monterey's Retrement Readiness Report heios you understand how propared your participants are (o reach their
retroment goais, Naboride hes provided your pedticipants with a personeiized retirement readiness report. which Inchides their 457
balmce,

401(a), pension and Social Securty beneft's

This plan-evel report summarizes the progress your perticipants are making lowards meeting iheir retirement goal. For more detailed
plan information, access the Geuging Success report on your plan website:

Plan Participants

What is the status of all 3,600 participants in your plan?

1,624 774 102

Activery deferring v Pyt

Retirement Readiness

e County of Monterey plan
— Paar group of samiar- .20 plans

Gauging Success

PLAN REVIEW
Sample Plan, USA

As of March 31, 2017

I

FOR PLAN SPONSCR USE ONLY

Nationwide"
5 on your side

NRM-7897A0 3

Quarterly Plan Metrics

Fee Disclosure

I ] Nationwide'

Plan Sponsor Fee Disclosure
as of 11-21-2017

Gross Expense Ratio

Tips/Awww.

SMIAPPTSE TeeDi

Tae e artage ot und 3sses 530 1Cr ¢ perating #xpAnses 37 MAnageTerT fers

it P B St

B T o Te——————pPS—

ccmaan e Pt e 2 N by i

0 b s 8 W 8 e N

ApL

Excess Revenue Calculation

Plan Sponsor Name: SAMPLE COUNTY FL

Plan I0: 0056555001

IRS Code: 457

Report Period: 01062017 to 31-Dec-2017

|n-|w-

Quarterly Revenue Requirement Report
& Fee Disclosure Statement

Nationwide’

County of Monterey




LARGE CUSTOM PLAN EXPERTISE

We support you and deliver operational excellence

-

B

PLAN SPONSOR EDUCATION

TACTICAL PLAN MANAGEMENT

PLAN HEALTH REVIEW

» Fiduciary education

* Administrative staff training

* Industry reports

* Regulatory & economic reports

« Regular updates/reviews

* 457(b)

» Unforeseeable Emergency!

Self-directed option
 Domestic Relations Order!

» Same-day processing

Automated payroll submission

* Fee disclosure

» Plan document reviews?

* Gauging Success report & plan-
level retirement report

« Peer comparisons

: County of Monterey

[‘ Nationwide® ‘
,.

'Assumes functions are delegated to Nationwide.
2Assumes use of Nationwide’s Plan Document.

11




RETIREMENT READINESS

Qur personal approach drives retirement readiness

WE UNDERSTAND WHAT YOUR EMPLOYEES NEED, IN EVERY PHASE

ELIGIBLE

NEW ENROLLEE

SAVER

TRANSITIONER

RETIREE

Deliver compelling
information that
explains the benefits
of enrollment in
their plan.

Provide a personalized
“Welcome” experience
to guide a strong start.

Deliver education and
tools that help improve
retirement readiness.

Provide education for
a successful transition
into retirement.

Continue support
in retirement years
to sustain plan
effectiveness.

ye) oY
\
Srsonal Interact

[‘ Nationwide® ‘
’-

£ County of Monterey
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S

26% 21% 14%

CONVERSATIONS HELD CONTRIBUTIONS ROLLED-IN ASSETS

Results fromn Jan-Dec 2017 and include all 7,582 plans in the Program. Lift is'generated by looking at Treated vs Control-groups

County of Monterey



RETIREMENT READINESS

We reach your employees wherever they are

MONTEREY

County Map. California [ /~"_J_____

Fremont
‘Pk SP'| X

200 days per year

"o e

TO BE HIRED
. .. Banito ¢
Retirement Specialist < °,% )
Yol M'ssnot\Nuesth?O .:

/=»* Fresno

o

o~ 1500 1-on-1 meetings per
.\\W‘ year

' 100 group workshops
per year S
0 10 km

Nationwide’ County of Monterey
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Managed accounts transition

Questions?

ﬂ Nationwide’







