WIN-WIN PERFORMANCE AGREEMENT

	Agreement Between                             and

	For

	Time Period:



Desired Results
	Goal
	Measure (s)
	Deadline
	Weight

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Guidelines:
What key criteria, standards, policies, or procedures should be followed?





[bookmark: _GoBack]Resources:
What people, budget, tools are available?



Accountability:
How will we give and receive feedback?   How often?




Consequences:
What are the rewards if the agreement is fulfilled?




What are the consequences if the agreement is not fulfilled?




Notes

