WIN-WIN PERFORMANCE AGREEMENT

	Agreement Between    Employee and   CSOC Team

	For  Improvement in Productivity/72 Hour/Time Management Skills

	Time Period:  June 19 -  September 19, 2017



Desired Results
	Goal
	Measure (s)
	Deadline
	Weight

	Attain 75% average quarterly productivity
	Weekly running of 310 Report for productivity 
	End of every week
	

	Completion of progress notes with 72 hour guideline
	Run 309 Report Weekly
	End of Every week
	

	Improve time management skills/timely and consistent attendance at meetings
	Use Calendar and To Do list
	Daily
	

	
	
	
	

	
	
	
	



Guidelines:
What key criteria, standards, policies, or procedures should be followed?

1.  Win Win plan set up to meet productivity standards of 75%
2.  Win Win plan set up to improve ability to meet 72 hour guideline for submission of progress notes
3. Improve time management so that Team Lead responsibilities are met



Resources:
What people, budget, tools are available?

1. Supervisory assistance/ prioritization /blocking out time
2. QI trainings – both on-line and in-person
3. Outlook calendar (assigning work hours to progress notes and documentation), door signage (Do Not Disturb)
4. Phone on forward
5. Communicate to colleagues the need for meeting requests/Regularly send meeting requests when team lead
6. Leaving clinical staffings 10 minutes prior to end
7. Keeping the boundary of a 50 or 45 minute session/don’t overextend if client comes late


Accountability:
How will we give and receive feedback?   How often?

Employee and Supervisor will be using weekly supervision time to follow-up on Win Win.

[bookmark: _GoBack]Employee will provide feedback as needed regarding what tool needs to be adjusted.

Consequences:
What are the rewards if the agreement is fulfilled?

1.  Internal calm
2.  Less stress in work environment
3.  Increased confidence in the workplace



What are the consequences if the agreement is not fulfilled?

1.  Internal discord
2. Possibility of further remediation



