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Food Safety Classes

Food Safety Advisory Council

Food Safety Month

Food Safety Conference

Gold Seal

Award of Excellence

Food Inspection App
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Future
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PROGRAM
IMPROVEMENTS
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STAKEHOLDER INPUT MICRO ENTERPRISE EMERGING PUBLIC
HOME KITCHENS HEALTH ISSUES
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SUSTAINABILITY CONSUMER DEMAND
FOR INFORMATION

HEALTH PROMOTION,
NUTRITION CROSS
OVER
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Identify the Establish public / Plan, review and Expand Protect public
needs of the private continuously stakeholder health, inform
health regulated partnership improve membership and educate
business

community



Thank You

Ric Encarnacion, REHS, MPH
Assistant Director, Environmental Health Bureau

County of Monterey

1270 Natividad Rd. Salinas, CA 93906
Department of Health
Ph (831) 755-4542 Fax (831) 796-8692

EncarnacionR@co.monterey.ca.us

www.mtyhd.org/eh



https://www.mtyhd.org/eh
https://EncarnacionR@co.monterey.ca.us

Questions?
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MEPHLI

(MONTEREY COUNTY
ENVIRONMENTAL PUBLIC HEALTH
| EADERSHIP INSTITUTE)

STRENGTHENING THE COUNTY’'S ENVIRONMENTAL PUBLIC HEALTH SYSTEM BY
ENHANCING THE LEADERSHIP CAPABILITIES OF THE ENVIRONMENTAL HEALTH TEAM.



INTRODUCTION

* Leadership Program

* Environmental /Public Health
* Inclusive to entire EH team

* 14 months

* Small cohort

* Work Priority

* Professional Development

* Engagement, Empowerment



PURPOSE

 Self Awareness
* Soft Skills / Emotional Intelligence
* Professional Development

* Systems Thinking



HISTORY 2z

Building upon a foundation of leadership, experience and teamwork.

MEPHLI EVOLUTION

2006 2011 2012 2013 2018
J. Ramirez R. Encarnacion Monterey County MEPHLI MEPHLI
CDC EPHLI CDC EPHLI Assistant Dir. Cohort | CohortV
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ACHIEVEMENT

EQ (Emotional Quotient)
360 Development Survey
Professional Development Plan

The Health Department's Core
Functions and Ten Essential Services
Review

Seven Habits of Highly Effective
People

Project Management

Systems Thinking




TEN ESSENTIAL SERVICES OF
PUBLIC HEALTH

FINAL PROJECT
SYSTEMS THINKING
CORE FUNCTIONS
PROACTIVE LEADERS
POSTIVE OUTCOMES
SERVICE

Evaluate

Assure
Competent
Workforce

Link to / Provide
Care

‘Mobllize
A detrrirtel

Community




PRODUCTION STEPS

* PLANNING

e BUDGET

* UPDATE CONTENT
* INSTRUCTORS

* COACHES
 TIMELINE



EVENT DETAILS

« SELFASSESSMENT

« LEADERSHIP STYLE

«  EMOTIONAL INTELLIGENCE

«  PROFESSIONAL DEVELOPMENT PLAN
«  COACHING

«  7HABITS

+ LOGIC MODELLING

«  SYSTEMS THINKING

«  PROJECT MANAGEMENT

10 ESSENTIAL SERVICES
PRESENTATION SKILLS
 LEADERSHIP PROJECT (ABSTRACT, OUTLINE, POSTER, POWER POINT)



CHALLENGES

Operational Priorities

Instructors

Budget

Committment



PRESENTATION

Leading by example

Gaining experience
Applying skills and knowledge

Building confidence



\\
To be a great leader you must have these three qualities:

expertise in your field of practice, have a vision of success and
most of all have the ability to communicate that vision to
others. 7

Dr. Lew Bauman, County Administrative Officer, Monterey County

Technical expertise alone will not bring about positive results, especially in situations
that involve the livelihood and well being of others.



TOGETHERWE GROW

Put first things first. Sharpen the saw.
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TOGETHERWE GROW

Begin with the end in mind.




PROJECTS q

* Bedbug Control for Shelters

* The Role of a Balanced Budget in the Effective Delivery of Environmental Health Services

* Implementation of a Food Scraps Collection Program to Increase Monterey County’s Land Fill Diversion
* Enhancing Public/Private Partnerships to Increase Efficiencies and Promote Public Health and Safety

* Actions to Improve Chemical Facility Safety & Security-Strengthening Community Planning &Preparedness
* Foodborne Illness Public Education and Prevention

 Disaster Planning for Animal Services

* Implementation of Standard Operating Procedure for Grants for Environmental Health Bureau

* Wilderness Public Health and Safety

* Reverse 911 Public Alert System for Ammonia Releases

* Medical Waste Management Plan

* Land Use & Onsite Wastewater Resource Encyclopedia



INFLUENCE & CONCLUSION

NACCHO
ANNUAL

MODEL PRACTICE

Presented to

Monterey County
Health Department
Environmental Health Bureau

Jor its innovative program

Monterey County Environmental

Public Health Leadership
Institute (MEPHLI)

In recognition of outstanding contributions
in local public health practice in 2019.

NACCHO

National Association of County & City Health Officials




FUTURE

* ALUMNIGATHERING, UPDATE
* EXPANSION OF COACHING STAFF
* INCORPORATION OF 7 HABITS



SUBMISSION PROCESS

Coordination with Public Health Promotion Team

Interview with key stakeholders

Documentation

* Communicating Vision



CONCLUSION

* Allinclusive approach

* Engagement

* Soft Skills

* Team Building

* Continuous improvement

* Local resources, sustainability

* Positive agents of change



MEPHLI

Environmental Health
Prepare, Prevent, Protect

Ric Encarnacion, REHS, MPH
Assistant Director, Environmental
Health Bureau

County of Monterey

1270 Natividad Rd. Salinas, CA 93906
Department of Health

Ph (831) 755-4542 Fax (831) 796-8692


https://www.mtyhd.org/eh
https://EncarnacionR@co.monterey.ca.us

QUESTIONS?
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