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Introduction 

Full-Service Partnership & MHSA Overview 

FSP programs are funded by Proposition 63, the Mental Health Services Act (MHSA). FSP 

programs exist for children & youth (0-16 years), transition-age youth (16-25 years), adults (26-59 

years), and older adults (60 years and older) who would benefit from an intensive service program 

for persons living with severe and persistent mental illness or severe emotional disturbance, and 

who would like to work in partnership with a service provider team to develop and achieve 

individualized recovery-focused goals. 

FSP services provide services to support the most severely mentally ill clients and their families, 

twenty-four hours a day, seven days a week. These wraparound services include treatment, case 

management, peer support, transportation, housing, crisis intervention, family education, 

vocational training and employment services, as well as socialization and recreational activities, 

based upon the individual’s needs and goals to obtain successful treatment outcomes. 

FSP programs will focus on doing “whatever it takes” with the resources available to help people 

meet their individual recovery goals. The program provides the services necessary to help a 

person with serious mental illness live successfully in the community rather than in jails, hospitals, 

institutions, or on the streets. Research has shown that recovery from mental illness is possible 

with appropriate services and supports. The recovery process is not just improvement in mental 

health, but improvement in quality of life activities, including employment, education, meaningful 

relationships, and independence. 

Purpose of this FSP Outcome Measurements Documentation Guide 
The Mental Health Services Oversight and Accountability Commission (MHSOAC) is responsible 

for providing oversight of the MHSA and its components, as well as the broader community 

mental health system in California. Within this role, the MHSOAC ensures accountability to 

taxpayers and the public. As one of its oversight approaches, the MHSOAC adopted a 

commitment to pursuing meaningful evaluation of the MHSA and greater community mental 

health system. 

The ability to successfully use evaluation methods to provide oversight and hold responsible 

entities accountable for their roles within the MHSA is dependent upon access to valid data that is 

reliably reported and made available to the MHSOAC on a regular basis. Outcomes from the 

MHSA FSP are reported by MCBH staff and providers to the Department of Health Care Services 

(DHCS) , and since August 2011, the MHSOAC has sponsored efforts to improve the quality of the 

FSP data. This FSP Outcome Measurements Documentation Guide is intended to add clarity to 

MHSA FSP reporting requirements. 



General Requirements 
Outcomes Measurements 

Age Grouping 

Each FSP Program is responsible for maintaining outcome measurements and data collection 

based on the four age groupings as specified in the Community Services and Supports (CSS) Plans: 

• Youth (ages 0-15) 

• Transitional Age Youth (ages 16-25) 

• Adults (ages 26-59) 

• Older Adults (ages 60+) 

FSP Reporting is used to measure performance and accountability as they pertain to MHSA 
funded programs. All FSP Programs must conduct the following FSP Outcome Assessments and 
enter data into AVATAR for reporting purposes: 

The Partnership Assessment Form (PAF) 

a. The PAF is completed: 
i. Upon initial admission to an FSP; or 

ii. To re-establish FSP services, if there has been more than one (1) year of 
discontinued FSP services 

Key Event Tracking Form (KET) 

b. The KET is completed when a key event occurs in the beneficiary's life. Key events 
include: 

i. A change in residence; 
ii. Hospital admission/discharge; 

iii. Jail admission/discharge; 
iv. Change in education (starting or stopping school); 
v. Change in employment (starting or stopping employment, or working more 

or less hours); and/or 
vi. Emergency interventions (visits to the emergency room for either 

psychiatric or medical reasons). 
c. A PAF must be completed prior to completing a KET 

Quarterly Assessment Form (3M) 

d. The 3M is completed every three months from the date of admission into the FSP 
program 

e. The 3M will collect information about changes regarding: 
i. Education; 

ii. Sources of financial support; 
iii. Legal issues/designations; 
iv. Health status; 
v. Substance use/abuse; and/or 



vi. Activities of daily living for older adults. 
f. A PAF must be completed prior to completing a 3M 
g. 3Ms can be entered in AVATAR 15 days before the due date and up to 30 days 

after the due date 

FSP Outcomes Data Collection Forms in AVATAR 

Monterey County Behavioral Health Reports Partner information and outcomes of the FSP 
program to DHCS by submitting information gathered through the following 3 forms in AVATAR: 

• The Partnership Assessment Form (PAF) gathers baseline information 
• The Key Event Tracking (KET) Form provides information on status 
• The Quarterly Assessment (3M) gathers follow up information. 

The questions on the each of the PAF, KET and 3M forms may differ slightly depending on the age 
of the client (Child, TAY, Adult, Older Adult).  It is important that each item on the form is 
completed in its entirety, specifically for the age group identified, unless the field displays are 
specifically greyed out (which means those elements may be reserved for only certain age 
groups). 

Partnership Assessment Form in AVATAR 
A Partnership Assessment Form (PAF) is completed when the partnership with the client is established. A 

PAF reflects a baseline assessment of client’s functioning when entering into an FSP. 

PAF Timelines 

A PAF should be completed within the first 30 days after starting the FSP Program. The PAF is done at time 

of entry into an FSP program to establish a baseline. A PAF is valid until the client has been disenrolled 

from a program and a lapse of 365 days has occurred since the client was discharged. 

If your program receives a client with an existing PAF, meaning that no lapse of 365 or greater days has 

occurred between events, then your program must enter a KET form in AVATAR to re-establish the Full 

Service Partnership. 

• If a client-partnership is inactive for more than one year (365 days), a new PAF is required to return 

the client-partnership back to active status. 

o The avatar forms will activate specific required questions based on the age of the client 

o Any missed requirements upon submission or finalization will be specified in an error 

message 

o All questions that are activated for your client’s Partnership Assessment Form need to be 

completed. 

• If a client-partnership is inactive for less than one year, a Key Event Tracking (KET) form is 

completed to the change back to an active status. 



Mandatory Fields on the PAF Form 

There are several required fields to be completed on the PAF for the PAF to be saved and the partnership 

to be established: 

1. Partnership Date (Episode Start Date). See example below. 

2. Partnership Service Coordinator ID (PSC ID). This will be generated automatically once you enter 

your name into the form under “Administrative Information” See example below. 
a. If the PSC ID does not populate, please contact 415-QA@co.monterey.ca.us or 

(831)755-4545 

Information on the PAF can later be updated at any time by submitting updated information for the 

client’s PAF while it remains in “Draft” status. 

While information for the PAF can be obtained over multiple visits, a PAF cannot be finalized until all 

required information is completed. 

When the PAF becomes “Final” the information on the PAF can no longer be updated. 

How to Create a PAF in AVATAR 

LOCATION: CWS → MHSA → Partnership Assessment Form (PAF) 

RULES: 

• A partnership assessment form is completed when the partnership with the client is established. 

• If a client-partnership is inactive for more than one year (365 days), a new PAF is required to 

return the client-partnership back to active status. 

• If a client-partnership is inactive for less than one year, a Key Event Tracking (KET) form is 

completed to Reestablish the Partnership and  change back to an active status. 

• The avatar forms will activate specific required questions based on the client’s current age. All 
questions that are activated for your client’s Partnership assessment form needs to be completed. 

NOTE: Complete all the information in each section to the best of your knowledge. Some areas will be 

grayed out. This means the information is not required for that particular age group or program. 

STEPS: 

Select the client (it will be highlighted) and Double Click to open the chart view. 

1. Select the FSP Episode from the client chart. 

mailto:415-QA@co.monterey.ca.us


PARTNERSHIP INFORMATION: 

2. Enter Partnership date (episode start date). The form in Avatar will auto-populate with the 
episode admission date; do not change this date. 

3. This section will auto fill based on the clients age. 
4. Select draft if you are still working on this assessment. Once you have reviewed the 

information you will finalize the form. 
5. The “External Previously Assigned GUID number” is automatically populated. 

DO NOT make changes to this number. This GUID number is issued by and 
used for State reporting. 

6. Select “New Partnership” (no previous PAF) or “Re-establish Partnership.” 



ADMINISTRATIVE INFORMATION: 

1. Enter your name here. The Partnership Service Coordinator ID (PSC ID) will be 
generated automatically once you enter your name. 

i. If the PSC ID does not populate, please contact 415-
QA@co.monterey.ca.us or (831)755-4545. 

ii. Select applicable information in the program information section. 

mailto:415-QA@co.monterey.ca.us
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RESIDENTIAL INFORMATION: 

2. Complete each applicable section (general Arrangement, Family Member, Foster Home, 

Shelter, etc.) 

i. At least one of the residential options needs to be marked “tonight” 
ii. At least one of the residential options needs to be marked “yesterday” 

iii. At least one of the residential options needs to be marked “prior to the past 12 

months” 
a. Number of Occurrences During Past twelve months 

i. If the number of occurrences is 1 or greater, the number of days field is required 

ii. If the number of days field is 1 or greater, the number of occurrences field is 

required 

b. Number of Days during last twelve months (number of das during past twelve months can 

be equal to or less than 365 days, but should total 365 days across all sections) 



EDUCATION: 

3. Education Section: Highest level of education completed must be reported for all 
clients and: 

a.Only for children and TAY age group: Select Yes/No 
And the user MUST complete at least: 

b.FOR YOUTH REQUIRED BY LAW TO ATTEND SCHOOL 
or 

c. FOR YOUTH WHO ARE NOT REQUIRED BY LAW TO ATTEND SCHOOL 
1. This is for all age ranges, not just YOUTH 



SOURCES OF FINANCIAL SUPPORT: 

4. Select all items that apply: during the past 12 months and currently. At least one option 

must be marked currently and one option marked for during the past 12 months. 



EMPLOYMENT: 

11. Enter employment history for the client during the past 12 months. If client was not 
employed, enter a value of 0. 
a. If # of week is completed, the average hours/week or average wage becomes required 
b. At least one section must be completed 

12. If client is currently employed 
a. If yes selected: answer the remainder of the questions in the applicable 

sections. 
1. Complete if employment is part of treatment goals 
2. If # of week is completed, the average hours/week or average wage 

becomes  required 
3. At least one section must be completed 

b. If no selected: answer the treatment goals section but no employment options 
sections are completed 



LEGAL ISSUES/DESIGNATIONS: 

13. If the client has not been arrested, enter 0 for times arrested and select “No” for 
all areas that are not applicable. 
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Index of INDEPENDENT ACTIVITIES OF DAILY LIVING (ADLs) 

14. If ADL section is applicable, complete all fields with at least one response. 

EMERGENCY INTERVENTION: 

15. Indicate the number of emergency interventions (ER visit, crisis stabilization) the client had 

in the last 12 months. If none, select 0. 

HEALTH STATUS 

16. Select yes/no related to client’s current connection with a primary care physician. 
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SUBSTANCE ABUSE 

17. Select yes/no pertaining to client’s substance use. 
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INSTRUMENTAL ACTIVIES OF DAILY LIVING (ADL) 

18. If the Instrumental ADL section is applicable, complete all fields with one response.  For 

each area of functioning, select the description (without help, with some help, completely unable to do) 

that applies to the client. 

COUNTY USE QUESTIONS 

19. Leave the County Use Questions section blank. 

Special Reminders: 

• Go back to the first section “Partnership Information” and select Draft if you still 
need to make edits to this form or Final if you have completed all the information. 

• Click Submit to save your work. 
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Key Event Tracking (KET) Form in AVATAR 

This form is used for tracking key events (changes) an a beneficiary’s life. A program only needs 
to complete the KET forms when reporting a change with three exceptions: dis-enrolling a 

client, transferring a client, or receiving a transferred client. Areas of a client’s life to be tracked 

include: education, employment status, legal issues and designations, emergency interventions, 

and residential information. 

KET Timelines 

Prior to completion of a KET form, the Partnership record of a client must be entered and 

established in Avatar using the PAF form.  After this, the KET form can be created and used to 

enter the status of the partner for certain domains through AVATAR. 

A KET update is needed within 30 days of an identified event; preferably on the day the partner 

reports the “new updated” information to the program. Check to make sure information has 

not been previously entered. It is important to not duplicate information on KET’s. 

KET Mandatory Fields 

The KET is completed every time there is a change in one of the KET domains. KET Domains 
include: 

• Administrative Information – All changes 

• Education – Dates of school enrollment or graduationdates 

• Employment – All changes 

• Legal Issues / Designations – Dates of Partner’s legal issues 

• Emergency Interventions – All changes. 

• Residential – All changes 

Domain areas must be completed with all questions answered on the form. Incomplete 
information will create problems when submitting this data to the state. 

How to Complete a KET in AVATAR 

LOCATION: Avatar –> Forms –> Key Event Tracking Form (KET) 

RULES: 

• A KET is completed every time there is a change in one of the KET domains. 
• If a Partnership status is to be discontinued all other events and information about the 

Partnership must be entered on a separate KET prior to submitting the KET for the 
discontinuation. 

• Once the Partnership is discontinued, the Partnership becomes inactive. 

• When entering a KET to re-establish partnership for a partner that is currently inactive, the 
change date (such as Date of Residential Status Change) must be a date that is Before the 
Discontinuation Date AND After the Partnership Date. 
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• Domains that have no changes, do not require information to be updated, such as: Employment 
information. If the Partner is not employed, skip the domain section. 

• Only one residential change should be made per day. 
• KET Events that occur on the same date in same domain are completed on the same KET form. 

• KET Events that occur on the same date, but in different domains are completed on 
same KET form. 

• KET Events that occur on different dates, but you are entering them on the same day, 
need to be on separate KET forms. 

• If a Partner has several changes in status for the same question, with different dates 
(e.g., the Partner changes residential status several nights in a row), then a separate KET 
will need to be entered for each change. 

• Changes to the partner’s information in any domain during the 3M period is completed 
separately from the KET. 3M and KET forms are to be completed in date order of events. 

• KET information should be done either before or after the 3M depending on whether 
the 3M is due before or after the KET updates. 

• 3M assessment that is needed at time of discharge must be completed at discharge 
before the KET form can be done for discontinuation of services from the FSP Program 
via a KET with a discontinuation reason and date. 

STEPS: 

Select the client (It will be highlighted) and Double Click to open the chart view. 

1. Select the FSP Episode from the client chart. 

PARTNERSHIP INFORMATION 

2. Enter the date the KET was completed. 

3. This section will auto fill based on the clients age. 
4. Select draft if you are still working on KET. Once you have reviewed the information you will 

finalize the form. 
5. The “External Previously Assigned GUID number” is automatically populated. DO 

NOT make changes to this number. This GUID number is issued by and used for 
State reporting. 
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CHANGE IN ADMINISTRATIVE INFORMATION 
6. This section is mostly used to track partnership status changes including: 

a. New Partnership status 
b. Discontinued services or interruption in services 
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EDUCATION 
7. This section tracks changes in education including: completion of a grade level, 

suspensions/expulsions, and changes in educational settings. 

EMPLOYMENT 
8. This section tracks changes in the client’s employment, including stopping or 

starting employment. 

LEGAL ISSUES/ DESIGNATIONS 
9. This section tracks arrests, probation status, as well as conservatorship and payee 

status. 
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EMERGENCY INTERVETION 
10. This section tracks the date and type of emergency intervention. 

COUNTY USE QUESTIONS 
11. Leave the County Use Questions section blank. 

RESIDENTIAL INFORMATION 
12. This section collects information about a client’s residential status change. 
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Special Reminders 

• After the submission of a KET, the Partnership Date and Partner’s Date of Birth are NOT 
editable fields. All other information however, can be edited. If the date is wrong, you will 

need to Discontinue/Delete the PAF and any corresponding KETs and 3Ms then re-enter 
the information with the correct date. 

• In terms of making corrections, please note that client information that has already been 
submitted, such as County, Partner name, date completed, and date of birth can be 
corrected, but the PAF will need to be put back in draft.   This change can only occur within 
10 days of entering the information, due to state submission occurring at the end of each 
month. To request the form be placed back in draft and error report will need to be 
submitted. 

• When a client is discontinued and placed in “inactive” status, the client can remain inactive 
for up to 365 days and get re-established with a program; however, if they are inactive for 
longer than 365 days a new PAF will have to be created. 

• Date changes (such as Date of Residential Status Change) MUST be a date that is before the 
Discontinuation Date and after the Partnership Date. 

• There is no limit to the number of KET assessments that can be submitted. 
• A KET cannot be submitted prior to the submission of the PAF (Partnership Assessment 

form). 
• To close out an FSP users must access the KET (Key Event Tracking) form in Avatar, 

complete all details needed for client; including any additional KET’s that are separate 
from the discontinuation KET. Be sure to include the reason for discontinuation and 
submit. 

• You only need to complete the section of the KET for which you are reporting a change. 
You can report multiple changes in a single KET as long as the changes are in different 
domains 
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Quarterly Assessment Form in AVATAR 

This form is used to track updates in the beneficiary’s life on a quarterly basis. This 
measurement is also known as 3M. 

3M Timelines 

• 3M is due every 3-months after the initial PAF Partnership Date. There is a 15-day 

window prior to the 3-month anniversary and 30 days after to complete the 3M form 

entry. Each 3M thereafter would be in 3-month intervals (6 months, 9 months, 12 

months, etc.). 

• Regular submissions of 3M should continue on schedule regardless of KET reporting. 

• Use the 195 MHSA Episode Status Report form on Avatar to obtain a list of due dates 

and date ranges for quarterly submittals. 

3M Mandatory Fields 

It is important to complete all the information in each section to the best of your knowledge. Some 

areas will be grayed out based on age category of the partner. This means the information is not 

required for that particular age group or program. 

How to Complete a 3M in AVATAR 

LOCATION Avatar –> Forms –> Quarterly assessment Form 

RULES 

• A 3M is completed every three months after the initial PAF date. 

• 3Ms are completed at regular intervals independent of KETs. 

• Changes to the partner’s information in any domain during the 3M period is completed 
separately from the KET. 3M and KET forms are to be completed in date order of events. 

• KET information should be done either before or after the 3M depending on whether 
the 3M is due before or after the KET updates. 

• 3M assessment that is needed at time of discharge must be completed at discharge 
before the KET form can be done for discontinuation of services from the FSP Program 
via a KET with a discontinuation reason and date. 

STEPS 

1. Select the client’s FSP episode from the client’s chart. 
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PARTNERSHIP INFORMATION 

2. Enter the date the quarterly was completed. 

3. This section will auto fill based on the clients age. 

4. Select draft if you are still working on KET. Once you have reviewed the information you will 

finalize the form. 

5. The “External Previously Assigned GUID number” is automatically populated. DO NOT make 

changes to this number. This GUID number is issued by and used for State reporting. 

EDUCATION 

6. This section provides updates on client’s education. 

SOURCES OF FINANCIAL SUPPORT 

7. This s section allows the user to multi select current sources of financial support. 
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LEGAL ISSUES/ DESGINATION 

8. This section covers custody information. 

i. Enter a numerical value (0-99) for each item 

a. None = 0 

b. Single digit for numbers 0-9 

c. Double digits for numbers 10-99 

HEALTH STATUS 

9. This section allows for yes/no selection regarding client’s primary care physician. 

SUBSTANCE ABUSE 

10. This section gathers yes/no information about substance use. 

INDEPENDENT ACTIVITIES OF DAILY LIVING 

11. This section collects information about client’s current areas of daily living skills. 
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INSTRUMENTAL ACTIVITIES OF DAILY LIVING 

12. This section focuses on specific areas of functioning and the user can rate the beneficiary as 

“without help, with some help, completely unable to do.” 

COUNTY USE QUESTIONS 

13. Leave County Use Questions blank 

Special Reminders 
• There is no limit to the number of KET assessments that can be submitted. 
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• A 3M cannot be submitted prior to the submission of the PAF (Partnership Assessment 
form) 

• To close out an FSP users must access the KET (Key Event Tracking) form in Avatar, 
complete all details needed for client; including any additional KET’s that are separate 
from the discontinuation KET. Be sure to include the reason for discontinuation and 
submit. 

For clinicians who do not use AVATAR for documentation 
MCBH Quality Improvement Department has developed PDF versions of PAFS, KETs, and 3M 

forms that can be used by clinicians who do not document in AVATAR as part of their regular 

workflow. 

The information collected on these forms must be administratively entered into AVATAR within 

the required timelines. This administrative data entry does not need to be completed by the 

clinician. For questions about this process, please email 415-QA@co.monterey.ca.us, or contact 

(831) 755-4545. 

Fillable PDF forms can be found here (Ctrl+Click to follow link): 

• PAF 

• KET 

• 3Ms 

mailto:415-QA@co.monterey.ca.us
https://www.co.monterey.ca.us/home/showdocument?id=96094
https://www.co.monterey.ca.us/home/showdocument?id=95964
https://www.co.monterey.ca.us/home/showdocument?id=96096
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Frequently Asked Questions 

General 

What outcomes do I need to complete and what clients do I need to complete them for? 

For every client that is enrolled in a full service partnership program, a baseline assessment must be 
completed upon enrollment. The baseline covers the activities of the client during the 12 months prior 
to enrollment and the day of partnership, and includes a few questions covering the client's life before 
the past year. If information reported in the baseline changes in certain areas, (i.e. residential status, 
hospitalizations, emergency room contacts, starting and stopping school or work, etc.), you will need to 
report each change on a Key Event Change form. A three month assessment is due every three months 
on every enrollee in full service partnership programs. 

Who can complete the outcomes forms? 

It is recommended that Baselines be completed by clinicians, since many questions require 

clinical judgment and knowledge. As with any initial assessment with a client, clinicians needs 

to gather client’s background information and make informed clinical decision. Since KET’s and 
3M’s are more focused on fact finding/changes with the client, support staff can gather that 

information and seek consultation with the clinician if they need to answer questions that are 

clinical in nature or if they are unsure of how to answer them. 

When do I complete the forms? 

For Full Service Partnership, a Baseline assessment should be completed within the first 30 days 

after enrolling in services. The sooner the baseline is completed the faster your program can 

start to show outcomes. The three month assessment is due on every 3 month anniversary of 

your start date. You have a window of 15 days prior to the 3 month anniversary and 30 days 

after to complete it. A Key Event Tracking (KET) needs to be completed as soon as a change is 

known. You only need to complete the section of the KET for which you are reporting a change. 

You may report more than one change on a single KET assessment as long as the changes are in 

different domains.  If you are disenrolling a client, transferring a client, or receiving a 

transferred client, you should ensure all outcomes are updated at the time of transfer or 

disenrollment. 

If my Child FSP turns 16 while still in my Child FSP program, do I keep filling out Children's 
forms? 
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You will need to switch to the TAY forms even though the child remains in the Child FSP 

program. When your staff go to enter the data in AVATAR system, they will be shown the TAY 

forms for assessments done on or after the client’s 16th birthday. 

How far back do I track Living arrangements? 

Start with 12 months prior to the partnership date. For example if your partnership date is 

12/1/2019, you are tracking living arrangements from 12/1/18-11/30/2019, and checking both 

the tonight column where the client slept on the first night of the partnership (12/1/2019) and 

yesterday (as of 11:59 PM the day before the partnership).  This is the way your total days will 

equal 365. Living arrangements for baseline data collection should end on the day before 

partnership. It's always the 365 days immediately prior to starting in FSP. Finally, select any 

residential settings that apply for where the client prior to the partnership date (i.e. prior to 

12/1/2018: note days in those settings prior to the 12 months do not count towards the 365). 

On the baseline, if I have a client who was hospitalized, can I just enter their admit and 

discharge dates as the from/to dates for residential types? 

No, you put their admission date as the "From" date, and the "To" date needs to reflect the last 

night they slept in the hospital. This is usually the day before the discharge date reported by the 

client. 

For children, do we mark Yes for question “Is client unemployed at this time?” Unemployed 
would suggest that they are eligible to work but aren’t. 

Yes, you should mark “unemployed.” Whether or not they are eligible is not really an issue for 
the State…just whether or not they are working. I think it’s understood that employment 

among pre-teens is very unusual. 

If client’s rent is supplemented by our program’s flex funds, do we count it as an income 
(maybe under other)? 

No, it should not be included as income. 

What does "highest grade level attained" mean? Is this the same as my client's current grade 

level? 
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No, for this question you should report the highest-grade level completed. For example, if you 

client is currently in 11th grade, your response to this question should be 10th grade since that 

is the highest-grade level completed. 

What should I do when Children or TAY go on summer vacation? 

Since the client is on vacation, they are not required to be in school. They should report their 

normal attendance pattern as if school was in session unless there is some reason to report a 

change. 

How do I disenroll a client? 

Please consult the FSP Guidelines and/or your program supervisor on disenrollment 

procedures. Once the client is disenrolled in FSP program, the outcomes will be closed out 

before closing the episode.   We expect that KETs and 3Ms are entered throughout the course 

of the partnership, however, please ensure all relevant changes have been reported in a KET 

with the respective status change dates prior to closing the episode. 

I just got a transfer client, but I can't enter their KET or 3M, and I can't edit the Baseline. What 

to do? 

First, contact the agency that the client started with: they need to file a KET listing your agency 

as the New Provider agency under the Administrative section. Prior to the first agency 

completing the provider site ID change all statuses should be updated and all 3Ms collected 

should be entered.    Once the provider site ID change is made, the new provider site should 

complete a KET for a partnership service coordinator and the date.  There is no need to 

indicate a program change on the KET, unless countywide has authorized the client to be in a 

new age group FSP.   

Please note: you will not be able to edit the Baseline for this client. You must, however, use the 

Partnership Date on that original Baseline as the anniversary date for all the 3M's you will file. 

In other words, the 3M schedule is based on the first date of FSP service EVER for the client, not 

on your acceptance of them in you FSP. 

What about a client who's put in a long term skilled nursing facility because of physical (not 

mental) illness? What do I put for a reason for disenrollment? 

Since it is a physical health SNF and there is no option about an interruption of program due to 

prolonged medical care, I would say that “target population criteria are not met”  would be the 
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next best choice here unless it’s truly because the client will be too far away to serve any 
longer, in which case I would chose “moved to another county/service area." 

I have already opened and CLOSED the Episode...how do I enter FSP Outcomes? 

You will need to ask MCBH QI at (831) 755-4545 or by email 415-QA@co.monterey.ca.us to 

remove the Discharge Date. Thereby re-opening the episode so that you can enter Outcomes. 

Partnership Assessment Form 

What is the Partnership Date? 

The Partnership Date will coincide with the admission date of the FSP episode. 

A client was in one age group when the episode was opened, but is now in a different age 

group as I am completing a PAF, how is the PAF completed? 

The age group will be based at the age at the time of completing the PAF, even though the 

partnership date will reflect the admission date of the episode. 

When completing the Baseline for children, does the client (child) have to be present or is it ok 

to just meet with the parent/legal guardian? 

The baseline is completed from information you have about the client from the client and/or 

information you have received from supplemental documentation or input from family 

members. Use your clinical judgment about whether you just need the parent in the room or 

whether you also need some information from the client. There are some questions that 

pertain to the client’s preferences like “is the client satisfied with their current living 
arrangement”, that you might have to ask the question directly to the client. It might be 

necessary to collect the information over a couple of sessions. MCBH does expect that the 

Baseline will be completed within 30 days of the Partnership Date. 

If there is an existing PAF Baseline completed by a different provider, do I have to do a new 

one? 

No, a new baseline is not necessary if the clients is continuing in the same type of program. If 

there is an existing baseline, the new provider needs to ensure the previous provider has 

completed a KET for the provider site transfer with date. Once that is completed, the new 

https://415-QA@co.monterey.ca.us
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provider can generate KETs and 3Ms off of the other provider's baseline. You should be able to 

view the client's baseline that was completed by the other provider, you just won't be able to 

edit it. You only complete baselines for clients newly authorized for FSP programs, not all those 

new to your agency (i.e. transferred clients). 

The only instance in which you would create a new baseline for a client that already has a 

baseline is if the client was previously enrolled in the same type of program and has had a lapse 

of service for more than 1 year. If the existing baseline in the system is for a different type of 

program then you need to do a new baseline. If a client is moving between FSP age group 

programs or Wraparound FSP there is no need for a new baseline. If you are working off of a 

previous baseline, you adopt the previous partnership date and assume what was their 3M 

schedule.  

If a client refuses to give financial information, what do we do? 

Report what you can...if they refuse to give info, that's the best you can do! 

Key Event Tracking 

Do I have to complete the entire KET form or just for the change I am reporting? 

You only need to complete the section of the KET for which you are reporting a change. You can 

report multiple changes in a single KET as long as the changes are in different domains. You 

must ensure outcomes are current at the time of disenrollment and transfer.  

We have a client who moved from one apartment to another apartment within the same 

complex. Client still has same living arrangements as before as far as living with parents and 

siblings, the only thing that changed is the apartment number. Do I need to enter a KET? 

No. As long as they're just moving spaces and not actual living arrangements, you don't need a 

KET. 

We have a client we had to close and then re-open because of a lapse in service. Do we do a 

KET form for that? Does the Partnership Date change because there would be a different 

episode number? 

If it has been less than a year, you should do a KET to represent changes since the client left: 

basically, use the KET to bring things up to day. The Partnership Date remains the same as long 

as it's been less than a year. 
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3M 

Do I file a 3M if my client is in jail? They're supposed to be in for just a couple of weeks. 

lf the client is still enrolled in your FSP program, you are maintaining contact while the client is 

in jail. There should be no reason why you cannot complete the 3M. You would do a 

disenrollment if the client is going to be incarcerated for an extended amount of time. 

If the child have recently gone on vacation at the end of June, is it asking for when they were 

in school or currently while they are on vacation? Would you put "never attends school" 

because they are on vacation for the 3M? 

The same rules apply: Since the client is on vacation, they are not required to be in school. They 

should report their normal attendance pattern as if school was in session unless there is some 

reason to report a change. 

On the 3M assessment, if the client is currently not using but he did previously and has dual 

d/x, do I check Yes on "Client uses Substances"? 

The client would still have to meet DSM criteria for diagnosis as a substance use disorder. If 

they currently meet criteria for a use or abuse diagnosis then you would select Yes. 

When a provider reestablishes a client and they are also going to then transfer the client to a 

new provider can the reestablishment and transfer be completed on the same KET?   Or do 

they need to create two separate KET one reestablish and then a second one to transfer? 

We would prefer that you isolate the reestablishment KET so that you only report the 

reestablishment and do a second one for Transfer.  It might be ideal to have the first provider 

do the KET for transfer and the second provider to do the reestablishment for the same date, in 

the new site.  

Still have questions? 
Please contact MCBH Quality Improvement Team at (831) 755-4545 or by email at 415-

QA@co.monterey.ca.us and indicate in the subject line: FSP Outcome Reporting and a quality 
improvement team member will be happy to help. 

mailto:415-QA@co.monterey.ca.us
mailto:415-QA@co.monterey.ca.us
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