
BSBO Purpose: Represent and interpret the Big Sur Coast Highway Management Plan (CHMP) ∞ Provide an 
opportunity for all stakeholders to have meaningful input in a public forum ∞ Recommend priorities among the 
CHMP actions ∞ Take action on priorities not under the purview of any single public agency 

Big Sur Byway Organization (BSBO) – Full Committee 
December 8, 2020 
10:00 – 11:30 a.m. 

 
This meeting will be conducted virtually. Members of the public who wish to participate can do so by 

clicking: 
https://montereycty.zoom.us/j/92648496858 

Webinar ID: 926 4849 6858 
or by calling: 1-669-900-6833 

 
AGENDA 

1. Call to Order 
2. Roll Call 
3. Approval of minutes of the October 13, 2020 meeting 

 
4. Action Items: 

a. Receive a report from committee on charter and goals and act on recommendations as 
needed (Aldinger) 

b. Consider a proposal for a visioning/goal setting workshop (Keig) 
c. Discuss approach for preparing/reporting on the (required) State of the Byway report 

(Diehl) 
 

5. Information and Discussion Items: 
a. Report from Outreach Committee 
b. Reports from Resident Members 

i. Who have you spoken with about the Byway Organization and what did they 
say? 

ii. What are the most pressing issues for the Byway Organization to address in your 
area? 

c. Reports from Organization/Agency Members 
i. How specifically does your organization/agency interact with the CHMP now? 
ii. What would your organization/agency most like the Byway Organization to do to 

assist your operations in the future? 
d. Reports from Facilitation and Administrative Support 

i. What do you need from the group? 
ii. What support can you offer now? 
iii. What do you suggest are next steps to ensuring ongoing support for the Byway 

Organization past 6/21? 
 

6. Public Comment on Non-Agenda Items (limited to 3 minutes per person) 
7. Adjournment 

https://montereycty.zoom.us/j/92648496858

